ANNUAL REPORT 2023




2023

OO

2023
at a Glance

- Operational Earnings™: TL 20.8 billion,

+38% vs.2022

- Underlying Net Income (UNI)*: TL 5.8 billion,

+30% vs. 2022

- Investments™ more than tripled, reaching TL 15.7

billion even exceeding the guidance

- Dividend proposal of TL 2.79 per share to AGM,

implying pay-out ratio of 98% UNI with TAS 29.

- Raised CDP Climate Change score to A- and

Water Security score to A.

- Included in the Bloomberg Gender Equality Index,

where only 12 companies from Turkiye are listed.

- Exceeded our target of 1,000 public EV charging

locations with our Esarj brand.

*w/o Turkish Accounting Standard 29 (TAS 29) impact



At Enerjisa Eneriji, we recognize that the future represents our most
precious asset. We believe that the projects and investments we
undertake today will be inherited by future generations, which will
then be used for shaping our world and our country.

With the aspiration of a brighter future for all, we assume the
responsibility to address global needs and issues under the
umbrella of the “For a Better Future Platform.” We develop
environmentally friendly solutions, emphasizing efficiency and
technology, to contribute to the sustainable future and prosperity
of our country.

Aligned with our vision of leading the new energy landscape, we
undertake diverse projects and investments in distribution, retail
sales, and customer solutions. Upholding our robust operational
and financial performance, we will persist in generating projects

that benefit society, fostering collaborations, and creating value
for all stakeholders and our country.
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MANAGEMENT STRATEGY

Enerjisa Enerji operates as
Turkiye’s leading energy
company in electricity
distribution, retail sales and
customer solutions.

Enerjisa Enerji operates as Turkiye’s
leading company in electricity
distribution, retail sales and customer
solutions. Reaching a population of
22 million with more than 11thousand
employees, the Company serves 10.7
million customers within 14 provinces
across 3 distribution regions.
Incorporated in 1996, Enerjisa Ener;ji

is the leading player of Turkiye's
developing electricity market with

its grid investments; innovative and
differentiated solutions; efficiency- and
technology-focused business models
catering to its customers and the sector
as well as its competitive strategies.

Enerjisa Enerji devises its long-term

strategies with a sustainable approach.

The Company aims to grow profitably
and create value for its shareholders
by expanding its high-quality grid in its
distribution regions, and continuing to
extend its retail operations across the
entire country.

Enerjisa Enerji upholds sustainable
and innovative solutions for its
customers. Within this framework, the
Company presents its customers with
numerous environmentally friendly
and sustainable energy solutions,
such as solar power plants, energy

efficiency applications, cogeneration/
trigeneration applications, electric
vehicle-charging stations, and green
energy certification, under the umbrella
of “Energy of My Business”

In Trkiye's largest private sector initial
public offering (IPO) as of February 8,
2018, 20% of Enerjisa Enerji (remaining
equity is equally owned by Sabanci
Holding and E.ON) shares were offered

to the public via listing on Borsa Istanbul.

Attesting to keen investor interest during
the book-building process, the shares
were 4.8x oversubscribed. Enerjisa Enerji
was included in FTSE All-World Index as
of June 2018.

Following the successful public offering
in 2018, Enerjisa Enerji focused on
sustainability to develop a strategic
and holistic approach regarding
economic, environmental, and social
factors, with the target of creating
long-term value. Within this framework,
Enerjisa Enerji became a signatory to
the United Nations Global Compact
Initiative (UN Global Compact), the
world’s largest voluntary corporate
sustainability initiative, and the United
Nations Women's Empowerment
Principles (WEPs) in 2019. In addition, the
Company has committed to complying
with the principles of Transparency
International, evidencing its ambition to
adhere to high ethical standards.

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Enerjisa Enerji’s Corporate Governance
Rating increased to 96.32 out of 100 (92.63
out of 10) in 2023. Enerjisa Enerji thus
improved its place in the BIST Corporate
Governance Index among institutions
with the highest corporate governance
ratings. Since 2019, the Company has
been featuring in the BIST Sustainability
25 Index, which is comprised of
companies traded on Borsa Istanbul
with exemplary corporate sustainability
practices.

Creating its long-term strategies with

a sustainable and holistic approach,
Enerjisa Enerji integrates Environmental,
Social and Governance (ESG) factors
into its strategy. The Company attaches
utmost importance to sustaining its
existence as a transparent, ethical

and principled company based on its
corporate governance structure, and
within this framework to reporting

ESG data. The Company resorted to
independent audit opinion for major
ESG indicators for the first time in 2021.
Raising its CDP Climate Change score to
A- and Water Security score to A level
in 2023, Enerjisa Enerji also continued to
enhance its ESG performance in other
assessments carried out by indices and
assessment platforms in 2022.

PEOPLE AND CULTURE

INFORMATION TECHNOLOGIES

SUSTAINABILITY

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS
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HISTORY

Acquisition

4 of Baskent?

Establishment distribution
of Enerjisa region

Inception of
' Regulatory
Period'

'Regulatory Period: Period of time at which the related tariff will be in effect, as approved
by the Energy Market Regulatory Authority

2Baskent Elektrik Dagitim A.S.

3 Toroslar Elektrik Dagitim A.S.

4Istanbul Anadolu Yakasi Elektrik Dagitim A.S.

FINANCIAL DEVELOPMENTS

Inception of
2" Regulatory
Period

OPERATIONAL DEVELOPMENTS

Acquisition of Toroslar® and
AYEDAS* distribution regions

Acquisition of 50% shares of
Enerjisa Enerji by E.ON

Initiation of unbundling
process of distribution and
retail

PEOPLE AND CULTURE INFORMATION TECHNOLOGIES

Generation
and wholesale
spin-off from
distribution and

retail
Inception of IPO of Enerjisa
34 Regulatory Enerji
Period
Acquisition of
80% shares
of e-Mobility

company (Esarj)

SUSTAINABILITY

CORPORATE GOVERNANCE

Inception of
4t Regulatory
Period

Increase in stake
at Esarjto 94%

Esarj won the
National EV
Charging Tender

Our Climate
Change and Water
Security rating
was reaffirmed
as “B” at CDP,
one of the largest
environmental
reporting platforms

FINANCIAL STATEMENTS

OO

Increase in stake at
Esarjto 100%

Raised CDP
Climate Change
score to
A- and Water
Security score
to A
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Ceren Baser
Customer Service
Support Specialist

“For a Better Future” symbolizes
sustainable living globally and, to me,
particularly in our country, underscoring
the pivotal role of the energy sector in
achieving a sustainable future. | firmly
believe that every contribution | make

in my region and within my role at one
of Tirkiye’s leading energy companies

is a beacon of hope passed on to future
generations.

We experienced one of the greatest
disasters in human history on February
6t, 2023 in the Toroslar region. During that
challenging period, we forged unity with
our colleagues in the region and across
other cities and tried to overcome the
difficulties. With our colleagues in the
region, we gathered at the social centres
for a month to heal our wounds. Our
families and children came together, and
we got through this challenging period.
Our company, similar to its response
during the pandemic, swiftly and
effectively took actions, reaffirming that
we are always united. Without the sense
of unity and the familial culture during this
process, overcoming it might have been
even more challenging.

MANAGEMENT STRATEGY

Tarkiye’s largest electricity distribution
and retail sales company Enerjisa
Enerji has approximately 12.2 million
distribution network connections, and
10.7 million customers, accounting

for approximately 22% of the retail
electricity market as of December 31¢,
2022.

Enerjisa Enerji carries out electricity
distribution and retail sales
operations through:

Baskent Elektrik Dagitim A.S.
(Baskent EDAS) and Enerjisa
Baskent Elektrik Perakende Satis
A.S. (Baskent EPSAS) operating

in the Baskent Region, which
covers the provinces of Ankara,
Zonguldak, Kastamonu, Kirikkale,
Karabuk, Bartin and Cankiri.

Istanbul Anadolu Yakasi Elektrik
Dagitim A.S. (AYEDAS) and Enerjisa
Istanbul Anadolu Yakasi Elektrik
Perakende Satis A.S. (AYESAS)
operating in the AYEDAS Region,
which covers districts on the
Anatolian side of Istanbul.

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

Enerjisa Enerji centrally manages and
monitors all its distribution and retail
sales activities in three regions.

istanbul
Anadolu

Toroslar Elektrik Dagitim AS.
(Toroslar EDAS) and Enerjisa
Toroslar Elektrik Perakende Satig
AS. (Toroslar EPSAS) operating
in the Toroslar Region, which
covers the provinces of Adana,
Gaziantep, Mersin, Hatay,
Osmaniye and Kilis.

The regions at which Enerjisa Enerji
operates include the capital city
Ankara, the Anatolian side of Istanbul,
which is the largest city in Turkiye on a
population basis, and major industrial
and commercial cities with high
population density, such as Adana,
Gaziantep and Mersin.

INFORMATION TECHNOLOGIES

Ankara

Zonguldak

Bartin

SUSTAINABILITY

Kinkkale

Karablik

Cankir Kastamonu

Mersin

CORPORATE GOVERNANCE FINANCIAL STATEMENTS

OO

Population

@ Ayedas 5.6 million
‘ Baskent 7.7 million

. Toroslar 8.6 million

“ TURKSTAT

Gaziantep
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Enerjisa Enerji meets the rapid growth in electricity

MANAGEMENT STRATEGY

FINANCIAL DEVELOPMENTS

demand with an efficient approach that focuses

on people and technology, and creats sustainable

value for its customers, business partners,
shareholders and all stakeholders.

Tamer Aktulum
Operator

The teamwork and skills of my
colleagues make working together
enjoyable. When we identify and
address potential issues in advance,
we avoid electricity interruption

for a worker on a task or a student
studying without leaving their pen
untouched on the table for a long
time. This part of my job is a major
motivator for me because the lights
in people’s homes are a reflection

of our energy. By examining power
lines and addressing possible
malfunctions, | play a role in securing
uninterrupted energy delivery for a
better future.

Turkiye’s economic growth and
urbanization, digital transformation
in all areas of life, and a young

and dynamic population, signify
substantial growth potential for
electricity demand. Electricity today
constitutes a vital need, much like air
and water. Enerjisa Enerji meets the
rapid growth in electricity demand
with an efficient approach that
focuses on people and technology,
and creates sustainable value for
its customers, business partners,
shareholders and all stakeholders.

Deriving its power from people and
predicating its operations on the
values of sincerity, passion, courage,
sustained development and inclusion,
Turkiye’s agile and innovative energy
company Enerjisa Enerji continues

to generate sustainable energy
solutions that touch human lives.

DISTRIBUTION

Electricity distribution activities are
carried out by Baskent EDAS, AYEDAS
and Toroslar EDAS. The operations of
electricity distribution companies are
restricted to the regions defined in
their licenses.

Distribution is the delivery of
electricity to end users via power
lines with voltage level below 36
kV. Turkiye's distribution network is
divided into 21 distribution regions,
as defined by the “Electricity
Privatization Strategy Document”

Since the privatization got completed

through 2009 to 2013, these regions
have been operated by private
distribution companies.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

INFORMATION TECHNOLOGIES

Each regional distribution network
operator is responsible for;

operating the distribution network
in its region,

making the required maintenance,
repair, environment, security,
renewal and expansion
investments,

performing the maintenance and
reading of electricity meters,
preparing demand projections
and investment plans,

monitoring theft-loss rates,
supplying electricity to cover
technical and commercial losses,

SUSTAINABILITY CORPORATE GOVERNANCE

taking the necessary technical
and operational measures to
reduce theft-loss rates,

and ensuring the lighting of public
areas.

Enerjisa Enerji manages and
monitors all its network operations

in its 3 distribution regions, while
planning and realizing its distribution
network-related operations. As part
of grid management processes,
Enerjisa also engages in activities
related to network expansion and
renovation increasing the operational
efficiency of the network as well as
research and development efforts.

FINANCIAL STATEMENTS @ @

These activities enable Enerjisa to
standardize network management
processes in all three regions; devise
centralized procedures determine
key performance indicators such

as compliance with the EMRAs
technical, commercial and supply
security standards, as well as
outage and theft-loss targets; plan
system improvements control and
monitor local networks and conduct
customer-related operations.

13
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MANAGEMENT STRATEGY

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Enerjisa Enerji offers end-to-end solutions
aimed at enhancing the energy efficiency and
reducing the carbon emissions of its corporate
customers, under the umbrella of “The Energy of
My Business” (Isimin Enerjisi).

Esen Ertiirk
Theft Billing and Receivables
Team Leader

The “For a Better Future” initiative
embraced by our company empowers
everyone to implement even the
smallest actions for productivity

and sustainability, contributing and
participate in suche collective impact.

As the Theft Billing team, we've
submitted an application for an Energy
Market Regulatory Authority (EMRA)
Research and Development project,
aiming to use artificial intelligence

and robots for billing calculations to
enhance the efficiency of our processes.
Simultaneously, we've initiated
developments to facilitate the digital
transmission of all documents in our
application processes, aiming to reduce
paper waste. In our commitment to
sustainability, we aspire to prevent
paper waste, averting the need to cut an
average of 9 trees each year.

In all our endeavours, what inspires

me the most is the unwavering

support of my team members as we
collaborate towards a common goal, the
understanding and solution-oriented
approach of my managers, and our
commitment to fairness and upholding
standards in our work.

Retail electricity sales activities are
carried out by Baskent EPSAS, AYESAS
and Toroslar EPSAS.

Retail electricity sales companies sell
electricity exclusively to regulated
consumers within the company’s
distribution regions as the incumbent
retail companies, and to eligible
consumers in their respective regions
and in other parts of Turkiye without
regional limitations.

In both segments, Enerjisa Enerjiis

the leader in Turkiye's retail electricity
market in terms of both customer
numbers and sales volume. Enerjisa
Enerji, as the incumbent retail
company sells electricity to regulated
customers through regulated national
tariffs in 14 provinces, and to eligible
consumers across Turkiye. It also
offers innovative products and
services to 10.7 million customers,
ranging from households to small or
large enterprises. With its extensive
field teams, the Company provides
services through 39 Customer Service
Centres and 69 Transaction Centres,
as well as via remote and on digitall
channels.

PEOPLE AND CULTURE

Enerjisa Enerji is dedicated to meeting
customer needs with sustainable

and innovative solutions. To that

end, Enerjisa Musteri Cozumleri A.S.
was established in 2017 to manage
customer solutions.

Since October 2020, Enerjisa Enerji
has been offering end-to-end
solutions aimed at enhancing the
energy efficiency and reducing the
carbon emissions of its corporate
customers, under the umbrella of “The

Energy of My Business” (isimin Enerjisi).

INFORMATION TECHNOLOGIES

SUSTAINABILITY

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS

OO
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Enerjisa Enerji meets customer needs

MANAGEMENT STRATEGY FINANCIAL DEVELOPMENTS OPERATIONAL DEVELOPMENTS

with sustainable and innovative
solutions through green energy
solutions, renewable energy, energy
efficiency solutions, and e-Mobility.

oe

Selim Berkan Oztiirk
Renewable Energy Project
Development Process Leader

All our efforts are focused on fulfilling
the energy needs of our customers
through carbon-neutral renewable
energy sources, a model applicable
to industrial, commercial, and public
entities alike. We are excited about
sustaining our energy needs by
drawing power from nature without
harming it, in a sustainable manner.

Our company aims to bring the
vision of “For a Better Future” to all
segments of society. In alignment
with this vision, we individually
contribute to building a better future
from our own homes. We evaluate
the energy efficiency of the lighting
products and electronic devices used
at home and shape our preferences
accordingly. We take measures
against unnecessary and excessive
water consumption within hygiene
standards and make an effort to
manage our recyclable waste
separately. The LEED (Leadership in
Energy and Environmental Design)
certifications obtained by our
working offices clearly demonstrate
our company’s sensitivity to this
matter.

Enerjisa Customer Solutions Product
Portfolio

Renewable Energy Solutions
Solar Power Plant (SPP)
Wind Power Plant (WPP)
Energy Storage Solutions

Energy Efficiency Solutions

- Lighting Conversion Projects
Process Efficiency Projects
Cogeneration (CHP) and
Trigeneration (CCHP) Solutions

Green Energy Solutions
International Renewable Energy
Certificate (I-REC)

Carbon Reduction Certificate

e-Mobility
Esarj

Renewable Energy Solutions
Committed to assume an active

role in the combat against climate
change, Enerjisa Enerji offers reliable
solutions that are tailored to specific
customer requirements through
innovative business and financial
models in the field of solar power
plants (SPP), where it deploys its
financial and technical know-how.
As of the end of 2023, total installed
capacity of the solar power plants

reached 295 MWp, out of which 5.4
MWp was realized in 2023 through self-
consumption model.

Energy Efficiency Solutions

Enerjisa Enerji develops customer-
focused alternative energy efficiency
solutions. The Company offers energy
efficiency applications by the energy
performance contract (ESCO/EPC)
model, particularly in the fields of waste
heat recovery, heating, ventilation and air
conditioning (HVAC), pressurized systems,
electric engines and lighting.

Green Energy Solutions

The concept of Green Energy refers to
renewable energy sources such as solar,
wind, and water, unlike fossil fuels such
as coal, oil, and natural gas. Adopting
an environmentally friendly approach
for companies is of great importance

to contribute to the stability of our
planet and to remain competitive in the
constantly changing global market.

Enerjisa Enerji’s customers may reduce
or neutralize their greenhouse gas
emissions resulting from electricity
consumption with two types of
certificates. Enerjisa Enerji provides
[-REC Certificates and Carbon Reduction
Certificates to its customers under green
energy solutions.

PEOPLE AND CULTURE INFORMATION TECHNOLOGIES CORPORATE GOVERNANCE

FINANCIAL STATEMENTS @ @

e-Mobility: Esarj

Enerjisa Enerji encourages
widespread use of highly efficient
electric vehicles in order to contribute
to alow-carbon ecosystem. To that
end, the company actively explores
opportunities in innovative business
areas such as electric vehicle
charging stations, electricity storage
systems, smart home technologies,
and systems that help consumers
generate their own electricity.

Enerjisa Enerji became the controlling
shareholder of Esarj Elektrikli

Araclar Sarj Sistemleri A.S. (Esarj) by
acquiring 80% of the shares of Esarj
in 2018. Through this acquisition,
Enerjisa Enerji plays an innovative
and pioneering role in the electric
vehicle ecosystem and is pivotal

in the transformation of the sector,
alongside its leadership in distribution
and sales in the electricity sector. In
December 2021, Enerjisa acquired

an additional 14% minority stake in
Esarj to increase its stake from 80% to
94%, and in 2023, it fully acquired all
remaining shares.

Esarj operates Turkiye's first and
fastest electric vehicle station
network with 1,780 charging points,
1,387 of which are fast charging
stations, at 1,003 public locations
across all 81 provinces of Turkiye

by the end of 2023. Since July 2020,
the Company has increased its
contribution to reducing carbon
emissions by certifying the electricity
used for charging at all its public
stations with the International
Renewable Energy Certificates (I-REC)
and the Renewable Energy Resource
Guarantee System (YEK-G) Certificate
obtained from domestic markets, in
tandem with an expanding network.
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Enerjisa Enerji pursues a long-term strategy, with
a view to being a reliable and innovative brand
that represents a strong image, commands the
highest awareness ratio in its industry and cares
about and creates value for its customers.

Enerjisa Enerjiis recognized among
Tarkiye's most prominent and trusted
brands, with its investments, effective
brand communications, as well as
customer-focused and innovative
products. The prestige associated
with strong shareholders such as
E.ON and Sabanci Holding, further
bolsters the Company’s brand
perception.

A brand that cares about and creates
value for its customers

Enerjisa Enerji pursues along-term
brand strategy, with a view to being
areliable and innovative brand that
represents a strong image, commands
the highest awareness ratio in its
industry and cares about and creates
value for its customers.

According to Enerjisa Brand
Awareness Research conducted
on aregular basis, the top-of-mind
awareness score' of Enerjisa brand
increased from 22% in April 2015

to 43% in December 2023, while its
spontaneous awareness score?
advanced from 47% in April 2015 to
65% in December 2023.

'The sum of brand awareness in the media and the ability of a potential customer to recognize or recall a
brand as member of a particular product category without reminders.

2The ability of a potential customer to recognize or recall a brand as member of a particular product

category without reminders.

PEOPLE AND CULTURE

INFORMATION TECHNOLOGIES

SUSTAINABILITY

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS
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The “For a Better Future Platform” aligned
with Enerjisa Enerji’s vision of contributing to
a smarter and greener world, will continue to
develop long-term projects along with its
impact-focused sustainability approach.

Pioneering the institutionalization of
the industry

Enerjisa Enerji, which offered a

20% stake to the public in 2018,

took a cardinal step towards
institutionalizing the energy

industry with the support of the
communication campaign conducted
during this process. The public
offering process was announced
across Turkiye through 360°
communication activities, with the
slogan “As long as Turkiye has this
energy, the future is much brighter”
Enerjisa Enerji’s brand recognition
and corporate identity were further
bolstered along with the public
offering.

A better future for everyone

Enerjisa Enerji continues to initiate
investments and develop products
that will facilitate the lives of its
customers. The Company works
diligently to create a greener and
smarter world and a better future for
more people across Turkiye with the
projects it develops.

Enerjisa Enerji announced its “For

a Better Future” platform in July
2023, aiming to contribute to the
economic efficiency of Turkiye. The
first solid outcome of the platform

is the “Tarkiye Productivity Survey
Report,” which explores perceptions
of businesses, acceptance, and
practices related to productivity
enhancement. The goal is to map
Turkiye's productivity landscape and
pave the way for new initiatives.
These efforts, guided by an Advisory
Board comprising of experts, aim

to provide insights into practical
applications under the project.

PEOPLE AND CULTURE

ENERJI
Energy of Tirkiye

Following the earthquakes that
occurred on February 6, the Platform’s
Advisory Board intensified efforts to
address economic challenges in the
regions that were heavily affected.
Collaborating with UNDP Turkiye and
regional Chambers of Commerce,
Enerjisa Enerji partnered with the
RRDC (Regional Reconstruction and
Development Centres) project to
rebuild and develop areas affected
by the earthquake in 11 provinces.

INFORMATION TECHNOLOGIES

SUSTAINABILITY CORPORATE GOVERNANCE

Within the RRDC activities, support
will be provided to individuals,
communities, and institutions in the
earthquake-hit region, aiding them
in overcoming economic difficulties
and contributing to the reconstruction
of aresilient, developing region.
Enerjisa Enerji, as the RRDC’s one
and only private sector partner, will
financially support 20 businesses to
generate economic activity and by
this contribute to employment in the
aftermath of the earthquake.

In addition to financial assistance,
businesses will receive supportin
terms of workspaces, education,
collaboration, and access to finance.

FINANCIAL STATEMENTS @ @

The commitment to preparing the
region for a better future includes
efforts towards economic, social, and
cultural redevelopment, as well as
rebuilding civil society.

The “For a Better FuturePlatform”
aligned with Enerjisa Eneriji’s vision of
contributing to a smarter and greener
world, will continue to develop long-
term projects along with its impact-
focused sustainability approach.

21
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PURPOSE, VISION, MISSION AND VALUES

PURPOSE

To connect people and industries to energy; and
to provide a safer, cleaner and better energy
future in TUrkiye for generations to come.

VISION

Everyone should live in a sustainable
energy world.

MISSION

To accelerate sustainable
energy transformation

by building the needed
infrastructure and services
of tomorrow.
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Enerjisa Enerji sustains its operations and
investments with the strength it derives
from its prominent shareholders; E.ON and
Sabanci Holding.

Being one of the largest electricity
downstream companies in the world,
E.ON focuses on two main business
areas in Europe, namely distribution
networks and customer solutions.

473 million customers

~74,600 employees

EUR 9.4 billion adjusted EBITDA

EUR 42 billion regulated asset base

O0BANCI

SabanciHolding is a diversified
conglomerate that focuses on
creating added value with ecosystem
collaborations, and prioritizes a high-
performance culture, while adhering to
sustainability principles.

Main business areas are banking,
financial services, energy and
climate technologies, industrials,
building materials and digital.
Sabanci Group companies operate
in 14 countries as of year-end 2023.

As well as its own shares, 11
subsidiaries of Sabanci Holding
are listed on Borsa Istanbul (BIST)
and constitute 5% of total market
capitalization of the Turkish equity
market as of year-end 2023.
Sabanci Holding has partnerships
with leading names in the world
(Ageas, Bridgestone, Carrefour,
E.ON, Heidelberg Materials and
Skoda).

Shareholder Name Capital/Voting Right
December 31,2023

(TL) (%)

Haci Omer SabanciHolding A S. 472,42758756 40
DD Turkiye Holdings S.ARR.L.* 472,427,58756 40
Other (Free Float) 236,213,792.00 20
TOTAL 1,181,068,967.12 100

*As of 27 April 2023, Enerjisa Enerji shares, which were previously held by DD Turkey Holdings S.A.R.L, were transferred to E.ON International Participations

NV, another E.ON group company.

24
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As of year-end 2023, Enerjisa Enerji had
a market capitalization of TL 53.8 billion.

Following a successful IPO, Enerjisa Enerji shares have been trading under the “ENJSA” ticker symbol on Borsa Istanbul (BIST) Stock
Market since February 8, 2018. ENJSA was included in FTSE All-World Index in June 2018; BIST Sustainability Index in October 2019;
and BIST Corporate Governance Index in December 2019.

Stock Information 2022
Stock Exchange Borsa Istanbul
BIST Ticker ENJSA
Bloomberg Ticker ENJSATI
IPO Date 08.02.2018
Nominal Value of Total Shares TL 1,181,068,967.12
Free Float 20%
Market Capitalization (3112.2023) TL 53.8 billion
Year-End Closing Price (31.12.2023) TL 4554

Enerjisa Enerji’s share price delivered a 36% nominal return in 2023. The average daily transaction volume during the year was TL
16.4 million. Additionally, our Board of Directors has proposed a dividend of TL 2.79 per share to the AGM, representing a pay-out
ratio of 98% of the Underlying Net Income (UNI) with and 57% of the UNI without inflation accounting.

As of year-end 2023, Enerjisa Enerji had a market capitalization of TL 53.8 billion. Foreign investors’ share in the free float as of year-
end 2023 was 26%, compared to 38% foreign ownership for BIST.
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Enerjisa Enerji accelerated its
profitable investments on the basis of
a strong balance sheet.

Consolidated Financial Indicators
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Retail Sales and Customer Solutions Operational Indicators
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Operational Earnings Underlying Net Income Leverage
(TL million) (TL million) (net financial debt / operational
earnings)
30%
38% 26,939 Growth ) 5 816 1.4x
Growth
20,765 4,461 LIx
15,091 3,367 0.7x
2022 2023 2023 2022 2023 2023 2022 2023 2023
(w/o TAS 29 (w/o TAS 29 (TAS 29) (w/o TAS 29 (w/o TAS 29 (TAS 29) (w/o TAS 29 (w/o TAS 29 (TAS 29)
impacts) mpacts) impacts) mpacts) impacts) impacts)
Distribution Operational Indicators
Regulated Asset Base Network Investments Network Length Network Connections
(TL billion) (TL million) (km) (million)
325,955
343 13,564 317,757 12.2
n9
19.9
4,452
Growth Growth Growth Growth
2022 2023 2022 2023 2022 2023 2022 2023
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Retail Sales Volume Number of Customers Regulated Gross Liberalized Gross
(TWh) (million) Profit Margin (%) Profit Margin (%)
432 10.6 10.7 8.1 4.2
39.2 7.3 3.8
Growth Growth Difference Difference
2022 2023 2022 2023 2022 2023 2022 2023
2022 2023 2023

(w/o TAS 29 impacts) (w/o TAS 29 impacts) (TAS 29)
Consolidated
Operational Earnings*** (TL million) 15,091 20,765 26,939
Underlying Net Income (TL million) 4,461 5,816 3,367
Free Cash Flow (after interest & tax) (TL million) 1,557 -12,900 -6,598
Economic Net Debt (TL million) 15,188 35,983 35,983
Leverage (Net Financial Debt/Operational Earnings) 0.7x 14x 11x
Distribution
Operational Earnings (TL million) 12,529 16,830 21,740
Regulated Asset Base (TL million) 199 343 343
Network Investments (TL million) 4,452 13,564 13,564
Network Connections (million) ne 122 12.2
Network Length (km) 317,757 325,955 325,955
Retail Sales and Customer Solutions
Retail Sales Operational Earnings (TL million) 2,637 3,196 4,225
Customer Solutions Operational Earnings (TL million) 9 904 1171
Retail Sales Volume (TWh) 392 432 432
Number of Customers (million) 10.6 10.7 10.7
Regulated Gross Profit Margin (%) 81% 73% 73%
Liberalized Gross Profit Margin (%) 4.2% 3.8% 3.8%
Solar Power - Installed Capacity (MWp) 241 295 295
Combined Heat and Power (MW) 38 38 38
Charging Plugs 788 1,780 1,780
Public Charging Locations 422 1,003 1,003

“Reqgulated gross 7% margins experienced a decrease due to an increase in procurement from EUAS which led to a reduction in the compensation for

working capital associated with other resources.

“*Liberalized gross % margins dropped driven by the lack of profitable fixed price products, a consequence of the lack of a liquid power hedging market.

The increase in sales volume across both segments has compensated for these gross % margin decreases.

“** Operational Earnings refers to EBITDA plus CAPEX reimbursements excluding exceptional items.
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Enerjisa Enerji has been honoured with numerous awards

MANAGEMENT STRATEGY

FINANCIAL DEVELOPMENTS

in 2023 for its successful projects and expert team.

2023 AWARDS

30

-METU
— Sustainability Category - “The
Leading Company of the Year in
Sustainability”

-2022 Survey -
15" Rank

- The Most Popular Energy Company to
Work - It Rank

- Energy
of My Business Brand - Gold Award

- “Local Currency Bond Deal of
the Year”

- Top 50 Most Effective
Leaders in Turkiye
“Top 50 Effective CEO in Turkiye” -
Murat Pinar
“Top 50 Effective CFO in Turkiye” —
Dr. Philipp Ulbrich
“Top 50 Effective CHRO in Turkiye” -
Yakup Aydilek
“Top 50 Effective Corporate
Communications Leaders in Turkiye” -
Gokturk Demirel

m Mehmet Firat

- 6 Awards
Sogutozu Office - “Best Workplace of
the Year” and “Achievement of the Year
for a People Focused Workplace”
Young Talent Programs - “Achievement
of the Year in Learning and
Development” Award
Retail X Young Talent Program -
“Achievement of the Year in Youth
Employment” Award
On the Path to the Future Program
- “Human Resources Outstanding
Performance of the Year” Award
Meta/Or Metaverse project - “Training
and Education Innovation” Award

- Digitalization and Continuous
Development - Golden Collar Award

- Top 50
Effective CIOs in Turkiye List - Mehmet
Firat

- “Best
Energy Company of the Year”

— 8 Awards
Golden Award for Most Distinguished/
Creative HR Program and Best Talent
Management Strategy Award with the
Enter, ITalent and Retail X Programs
Bronze Award for the Enerjisa Mobile
Refactoring Project in the Business
Strategy and Technology Innovation
Category
Golden Award for Achievement in
Talent and Skill Development, Golden
Award for Best Team Development
Program and Silver Award for Most
Distinguished/Creative HR Program
with Energy Management Academy
Silver Award for Best Sales Talent
Management Program and Silver
Award for Best Talent Acquisition
Program for Sales Professionals with
Retail X Young Talent Program

- SENTRUM
Projesi - Surdurulebilir Sehir ve Yasam
Alanlari Kategorisinde Bronz Odul

Top 50 Effective CHRO — Yakup Aydilek

— Local Values and Tourism Award with
SENTRUM Project

-Turkish Quality Association (KalDer)
- Visual Installation Inspection Kaizen
Project

“Energy Company of the Year”
“Oyun Gezer” Project with Enerjisa
& TEMSA Collaboration - “Social
Responsibility Project of the Year”

- Yakup Aydilek

-13 Awards (10 Gold and 3 Silver)

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

-Happy Place
to Work in Turkiye - Happy Place to Work
in Energy Industry

Best Workplaces in Turkiye (with Enerjisa
Toroslar Retail Sales & Enerjisa Toroslar
Electricity Distribution Companies)

-2 Awards
TEKNOFEST 2023 - Disaster Technologies
- Best Start-Up
James Dyson Foundation -
Sustainability-Oriented Engineering -
James Dyson Award

- 3 Diamond Awards
In the Category of Best Learning and
Development with Energy Management
Academy Program
In the Category of Best Metaverse with
Meta/Or Project
In the Category of Best Organizational
Development with On the Path to the
Future Project

- Ankara Sogutozu
Headquarters Office Design

INFORMATION TECHNOLOGIES

SUSTAINABILITY

- International ARC Awards -
“Silver” and “Honor” Awards with Annual
Report 2022

T*Rank in Energy Industry

Top 100 in the Most Popular Companies
in Tarkiye Survey

“The Most Popular Companies of Young
Professionals” - Top 50

-2 Awards
“| Protect My Energy” - Gold Muse
SENTRUM - Silver Muse

PSM
Awards - PSM Award in the Category of
In-house Innovation

-10 Awards

3 Gold and 7 Silver awards in 9
different categories for

“On the Path to the Future Program”
“The Young Talent Program”

“The Elpis Career Architecture”
“Energy Management Academy”
“Meta/Or”

“Sogutozu Office”

CORPORATE GOVERNANCE

OO
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-3 Awards
Silver Stevie in Achievement in Human
Resources
Gold Stevie in Career and Workforce
Readiness Solution with the Elpis-Career
Architecture Project
Bronze Stevie in Corporate Learning/
Workforce Development Solution with
the Meta/Or Onboarding Training

- Social Responsibility Project of
Technology Captains - Braille Billing
Project

- Marketing Turkiye and Akademetre
Research - The Most Prestigious Brand in

the Energy Industry

- Customer
m Case Management Project - 3 Platinum

Awards in 3 Different Categories
Gold Award for the Enerjisa Mobile

Refactoring Project in the Business Web

Site Category

Enerjisa Sports Clubs - 6 Trophies, 297 Medals in Total

36" Dardanelles Swimming Race
- Yellow Fins Swimming Team - 1Silver
Medal - 1Trophy

Antalya 18* Aquamasters Swimming
Championship - 1K Race - Enerjisa
Yellow Fins Swimming Club
1Trophy and 15 Medals
General Category 3 Place
Trophy
8 Gold, 2 Silver, 5 Bronze

Atatiirk Commemoration Day
Swimming Championship of
International Masters - Yellow Fins

Swimming Team - 75 Medals (26 Gold,

26 Silver, 23 Bronze)

CBL Trophy -Yellow Warriors Ankara
Basketball Team - CBL League 3@
Place Trophy - 14 Bronze medals and
1 Trophy

Canakkale-Gok¢ceada Marathon
- Yellow Fins Swimming Club - 10
Medals

CBL - League Championship Trophy
Yellow Warriors Ankara Basketball
Team - 14 Gold Medals and 1 Trophy

Corporate Games:

- Yellow Warriors Ankara
Basketball Team - Gold Trophy for
the Basketball Team of 5 -10 Gold
Medals
Yellow Ravens E-Sports Team
- E-sports - 4 Medals (3 Gold, 1
Bronze)

Yellow Thunders Running Team
- Running Branch - 12 Medals (10
Gold, 1Silver, 1Bronze)

Yellow Fins Swimming Team -
Swimming Branch - 15 Medals (3
Gold, 9 Silver, 3 Bronze)

Eskisehir Half Marathon

Yellow Thunders Running Team -
Companies Category 3 Place Trophy
(3Fastest Company) - 13 Bronze
Medals and 1 Trophy

GGCorp Intercompany E-Sports
Tournament - 4 Games Category - 15
Medals (7 Gold, 8 Silver)

Heybeliada 19" Aquamasters
Swimming Championships - Yellow
Fins Swimming Team - 29 Medals (8
Gold, 1 Silver, 10 Bronze)

International Summer Swimming
Championships of Masters (Short
Course) - Yellow Fins Swimming
Team - 58 Medals (20 Gold, 15 Silver,
23 Bronze)

Runkara - Yellow Thunders Running
Team - Companies Category 3 Place
Trophy - 12 Gold Medals 1 Trophy
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As Enerjisa Enerji, with the activities we carry out
within our companies, we make significant

contributions to Turkiye’s energy transformation and

subsequently to achieving energy independence.

Dear Stakeholders,

The most important event that made the past
year unforgettable for us was the February
2023 earthquake disaster that deeply
affected our company and country. From

the very beginning, together with all of our
employees, contractors and stakeholders,

we made an extraordinary effort in search
and rescue, followed by the healing of the
wounds left by the earthquake. | extend my
condolences to the families of our citizens who
lost their lives during the earthquake, including
our 17 valuable colleagues. It is our company’s
priority to fulfil all our responsibilities in the
field of electricity infrastructure for the region
torise again, and we aim to complete these
tasks quickly.

As we present our annual report for this year,

I would like to provide deep insights into

both the rapidly changing dynamics in our
industry and how our company has adapted
to these changes and played a critical role

in the ongoing energy transformation. This
report is not only a review of the past year, but
itis also a reflection of our commitments and
goals for the future as we continue to progress
on the path of sustainability, innovation and
excellence. We are proud to share that we

are shaping not only the present but also

the future of our company with you and our
valuable stakeholders and that this future

will contribute to the sustainable future of our
world.

The ongoing global climate crisis and
energy transformation present both
challenges and opportunities under the
influence of geopolitical developments.

34

These developments necessitate a deep
understanding of energy balances because
they also affect market dynamics.

The Russia-Ukraine war led to the severance
of Europe’s relations with its main natural

gas supplier. This situation has caused
unexpected increases in energy prices in the
past two years, including in Turkiye. This led to
acceleration in the renewable energy sector,
growth in liquefied natural gas trade and

the hastening of alternative new investments
and technologies. Following the COVID-19
pandemic, with its economy reviving, China
has re-emerged as both a significant raw
material consumer and key player in the field
of renewable energy and technology. China’s
transition to renewable sources in electricity
production and steps in the field of e-mobility
are considered important milestones in the
global energy transformation. Amid all these
developments in the energy markets, the
world continues its struggle to achieve the
goals set under COP28, which include tripling
renewable energy installed capacity and
doubling energy efficiency globally by 2030.

When we look at Turkiye, we see that we are
among the top 20 countries in terms of total
energy consumption worldwide. We are

one of the world’s largest energy consumers.
Despite our high energy demand, a significant
portion of our needs are still met from sources
outside the country. We can say that the
recently discovered domestic natural gas

and oil reserves, developments in our energy
markets, steps taken and investments made

in renewable energy and our grids have the
potential to reduce our country’s dependence
on external energy sources in the medium term

and to increase energy security. Alongside
these advancements, it is well-known that
Turkiye has areas open for development. A
significant point of development in Turkiye's
energy markets is the incomplete functioning
of market mechanisms based on real costs.
The integration of these mechanisms in our
sector is crucial to supporting investments,
making consumers understand the real value
of energy and accelerating our transition

to more value-added industry. Although
energy crises have led many countries to
take measures to protect consumers, the fact
that long-term and sustainable success in
the energy sector depends on free market
conditions has been a long-accepted reality
by academic circles and industry experts.

Inlight of these developments, we believe that
the electricity distribution and retail sectors
play aleading and key role in the integration
of renewable energy sources, which are an
important part of the energy transition, as
well as in electrification and energy efficiency.
As Enerjisa Enerji, with the activities we

carry out within our companies, we make
significant contributions to Turkiye's energy
transformation and subsequently to achieving
energy independence. In 2023, a year in which
we set investment records in our distribution
networks, we also demonstrated successful
growth inrenewable energy investments

and energy efficiency projects offered to our
customers under the “Energy of my Business”
initiative. In the field of e-mobility, we continue
to maintain and enhance our leading position
in the sector with Esarj by offering high-speed
charging services.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

INFORMATION TECHNOLOGIES SUSTAINABILITY

Successfully completing our crucial work for
the sustainable future of our country and

the world, we can attribute our significant
impact to two key strengths. The first is our
effective and competent human resources,
which are well above the sector averages.
Enerjisa Enerji has once again fulfilled its
exemplary company mission with over 11,000
family members. The second is our digital and
technological competencies, which increase
our efficiency and speed in all our operational
activities. Digital transformation has always
been at the forefront of the working principles
of Enerjisa Enerji from day one, and we
believe we will continue to develop exemplary
applications for the world in the future.

In 2024, we will continue to manage our high
investement and service quality with high
attention. With our solutions in electricity
distribution, retail, e-mobility and under the
“Energy of my Business” initiative, we will be
at the forefront as flagship of the energy
transformation.

Last year, the Enerjisa Enerji Board of Directors
fulfilled their duties and responsibilities

within the scope of the relevant legislation
and procedures. During the Board meetings

in the 2023 fiscal year, financial and
operational performance was reviewed, and
recommendations were shared with senior
management. Agenda items communicated
by the company management throughout the
process were also discussed and resolved.
The Board committees met regularly to review
the work carried out in corporate governance,
sustainability, risk, financing and human
resources. Recommendations from these
committees were shared with the Board of
Directors and taken into consideration by us.

As the Board of Directors, we congratulate
the Enerjisa Enerji senior management, all
committees, our employees and suppliers

for their success in 2023. We also thank our
customers and investors for the trust they have
placedin us.

Kivang ZAIMLER
Enerjisa Enerji
Chairman

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS
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Kivang Zaimler
Chairman

Kivang Zaimler studied at Istanbul Technical University and Berlin
Technical University. From 1992 to 2008, he held various managerial
positions in different fields in the private sector.

He joined Enerjisa in 2008 and held roles in natural gas trading and
as General Manager of distribution and retail companies before
becoming CEQO. In 2018, he led Enerjisa’s IPO, one of the largest in that
period.

Since July 2018, Mr. Zaimler serves as President of the Energy Group
at Sabanci Holding. He chairs the Board of Directors at Enerjisa Enerji
and serves as Vice Chairman at Enerjisa Uretim. Additionally, he leads
Sabanci Climate Technologies, established in June 2022 for Sabanci
Holding’s international energy and climate tech investments, and
SabanciRenewables, established in the USA.

In addition to his duties in the energy business, Mr. Zaimler has
held leadership roles in Sabanci Holding’s technology ventures.
He previously chaired SabanciDx, the global digital technology
company, and currently serves as Vice Chairman.

Mr. Zaimler is also actively engaged with a number of non-
governmental organizations, serving as Vice President of World
Energy Council Turkiye, Board Member at Sabanci University Istanbul
International Energy and Climate Centre (IICEC), SHURA Energy
Transition Center Advisory Council Member, and Chairman of the
Board at Association of Electricity Distribution System Operators
(ELDER).
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Johan Magnus Moernstam
Vice Chairman

Johan Moernstam earned his Business Administration and Business
Law degrees from the universities of Lund and Vaxjo in Sweden, after
which he completed the Executive MBA programme of the University
of Lund.

In 1995, he joined the energy company Sydgas, which was later
acquired by E.ON Group. After holding several managerial positions,
in 2007 Mr. Moernstam was appointed Vice President of Commodity
Portfolio Optimization at E.ON. From 2010 until 2014, he held various
managerial roles in Germany and Sweden. Between 2014 - 2019, Mr.
Moernstam served as the CEO of E.ON Energidistribution AB, one of
Sweden’s largest power and gas distribution companies.

Between 2020 - 2023 Mr. Moernstam served as Senior Vice President
of Energy Networks - Europe at E.ON Group, responsible for power
and gas distribution in Sweden, Poland, Slovakia, the Czech Republic,
Hungary, Romania, Croatia and Turkiye.

In 2023 Mr. Moernstam was appointed as CEO for E.ON Nordics and
Sweden.

Mr. Moernstam is also active in several roles at the EU level. Among
other positions, he serves as Vice President in DSO-Entity and Vice
Chair for the European Distribution System Operators (E.DSO).

PEOPLE AND CULTURE INFORMATION TECHNOLOGIES SUSTAINABILITY

Yesim Ozlale Onen
Board Member

Yesim Ozlale Onen earned her Bachelor’s degree in Psychology from
Middle East Technical University in 1997 and her Master’s degree in
Clinical Psychology in 1999.

She began her professional career as a Consultant at Davranis
Bilimleri Enstitusu in 1999 and continued her career as a Senior
Consultant at Deloitte between 2003-2005. She served as a Project
Manager at DDI Turkiye between 2005-2007.

Onen joined Sabanci Holding in 2007 as Group Human Resources
Manager and worked at Sabanci Group until 2011. In 2011, she was
appointed as the Senior Client Partner at Korn Ferry. As of 15 March
2023, Onen has been appointed as Human Capital & Sustainability
Group President at Sabanci Holding and Board of Directors’ Member
for Enerjisa Enerji.

CORPORATE GOVERNANCE FINANCIAL STATEMENTS @ @

Thorsten Lott
Board Member

Thorsten Lott received his degree in Business Administration at the
Georg August University of Gottingen. He joined VEBA Group in 1999
as Business Controller for sales and trading activities in Hannover.

After the merger of VEBA and VIAG, Mr. Lott moved to the newly
founded E.ON Energie AG in Munich, where he held different financial
leadership positions in the areas of Risk Management, Control and
Derivative Accounting. In 2007, Thorsten Lott joined E.ON Kernkraft

in order to facilitate the development of new international nuclear
projects. After holding different financial leadership positions within
the nuclear sphere, he assumed controlling responsibility for nuclear
activities in E.ON Group (Germany and Sweden) as well as for all
hydro generation activities (Sweden, Germany, Italy, Spain) through
the newly founded E.ON Generation.

Mr. Lott was appointed as Head of Finance for all nuclear activities in
2015. Since 2017 he is a Member of the Board (CFO) of PreussenElektra,
which is responsible for the management of all nuclear activities
within the E.E.ON Group.
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Nusret Orhun Kostem
Board Member

In 1991, Orhun Kostem completed his undergraduate studies in
Mechanical Engineering at Middle East Technical University (METU),
where he also obtained his MBA. Furthering his education, he
acquired a master’s degree in Finance and Corporate Law from Bilgi
University.

Orhun Kostem joined Anadolu Group in 1994, where he held several
management roles until 2008. He was appointed as the CFO of Efes
Breweries International in 2008. A year later, in 2009, he transitioned to
the role of Corporate Finance Coordinator within the Anadolu Group.

From 2010 to 2018, Mr. Kostem furthered his career at Coca-Cola
Icecek, serving as the CFO between 2010 and 2016 and then as the
Regional Director for the Middle East and Pakistan. He was the CFO of
Anadolu Efes between 2019 and 2021.

Since July 1,2021, Mr. Kostem has been the Group CFO of Sabanci
Holding. In addition to his primary role, he holds significant positions
across various organizations: Chairman of Carrefoursa, Vice
Chairman of Sabanci Iklim Teknolojileri, Board of Trustees of Sabanci
University,and Member of the Board of Directors at Akbank, Kordsa,
Enerjisa Enerji, and Enerjisa Uretim.

He was one of the co-authors of the book “Opening the Window

to Capital Markets: From A-to-Z Initial Public Offerings and Investor
Relations”, published in 2009. His expertise has been recognized for
many years by various national and international platforms; while
listing among “Turkiye’s Most Influential 50 CFOs” by BMI Business
School and DataExpert in 2016, 2019, 2020, and 2021, he also received
accolades as Turkiye's Best CFO in Thomson Reuters Extel’s Investor
Relations Awards in 2011 and 2013, and was named “Best CFO” in the

Consumer Sector in Emerging EMEA by Institutional Investor (Il) in 2020.

He also achieved rankings as Best CFO in Industrials in 2022 and in
SMID-cap Industrials in 2023 in the Emerging EMEA Region by I, and
was selected Best CFO among BIST30 companies at the Turkish IR
Society (TUYID) Summit in 2022 and 2023.

Mr. Késtem, featured in the C-Suite Series - Fortune CFO 2022 list,

is a member of the CFA Society Istanbul and the CFO Network of
the World Business Council for Sustainable Development (WBCSD),
reflecting his commitment to excellence in finance and sustainable
development.
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Dr. Guntram Wiirzberg
Board Member

Dr. Guntram W(rzberg studied Law at the University of Gottingen. He
holds a PhD in Law, and has attended several Executive Programs at
Harvard Business School and MIT, in Boston (US).

Dr. Wirzberg started his career at PreussenElektra AG, Hannover as
in-house counsel for Energy, Antitrust and Corporate Law. He joined
the Legal Department of EON AG in 2001 and held several positions
as General Counselin different E.ON Group companies. In 2003, he
worked in the US as in-house counsel for Regulatory Affairs at LG&E,
E.ON’s local distribution company. From 2004 to 2006 he changed

to the real-estate business for German based Viterra (today known
as Vonovia) as Head of Legal and HR Director, he then took over

as General Counsel and later as HR Director for E.ON Ruhrgas AG.
He continued this role for the successor companies E.ON Energy
Trading SE and E.ON Global Commodities SE until December 2013. He
became the Head of Corporate Audit for the EEON Group in 2014. From
January 2017 until July 2022 he served as General Counsel and Chief
Compliance Officer at E.ON SE.

Dr. Wirzberg took over as CEO of E.ON Hungdriain July 2022. He is
also a member of the Board of Directors at Enerjisa Uretim.

PEOPLE AND CULTURE
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Fatma Dilek Yardim
Independent Board Member

After graduating from the Department of Business Administration at

Bogdazigi University Faculty of Economics and Administrative Sciences,

Dilek Yardim embarked on a career in banking in 1988.

Between 1990 and 1999, Ms. Yardim worked as VP of Project Finance
and later Corporate Finance divisions at Bankers Trust. From 1999 to
2001, she served as Assistant General Manager of the Global Banking
department at Deutsche Bank. From 2001 until 2014, she served as
CEO and Board Member at Deutsche Bank Turkiye, Credit Agricole
CIB and Standard Chartered Bank Turkiye, consecutively. Between
the years 2018 and 2023 she served as Independent Director and
Chair/Member of various Board Committees at Pinar Et and Altin
Yunus. Since 2018, she has been serving as Independent Director and
Chair/Member of various Board Committees at Enerjisa Enerji, Cimsa
Gimento, Afyon Cimento. Ms. Yardim is the Branch Manager of the
Germany-based real estate fund Commerz Real Investment, while
continuing to work as management consultant at her own company.

Ms. Yardim holds an MBA degree from the joint program of
Manchester Business School and the University of Bangor. She
completed Harvard Business School Executive Education Program
and INSEAD Singapore Leadership Program. She has also played
active senior roles at TUSIAD, YASED and DEIK.

CORPORATE GOVERNANCE FINANCIAL STATEMENTS @ @

Kamuran Ucar
Independent Board Member

Upon graduating from Middle East Technical University with a
Master’s degree in Chemical Engineering in 1996, Ms. Ucar started her
career at TUBITAK Defense Industries Research and Development.

Ms. Ucar subsequently embarked on a career at Unilever in 1999,
where she served consecutively as Product Manager for Omo; and as
Vice President of Household Cleaning and Laundry Products divisions
responsible for Africa, the Middle East and Turkiye, while also leading
the divisions’ teams in South Africa, Turkiye and Dubai. During this
period, she also served as Board Member for Unilever Global Home
Care business. Between 2016 and 2018, Ms. U¢ar continued to serve as
Vice President in Household and Personal Care at Unilever for Turkiye,
Russia, the Middle East, North Africa, Central Asia and the Caucasus
regions, in addition to being Board Member at Unilever Turkiye.

During this period, she took part in Global Executive Projects in the
Sustainability and Diversity Development Group of the Company.

In 2019, she was appointed General Manager of the Unilever Iran,
Caucasus and Central Asia Region, and continued her duty as Board
Member for Unilever Turkiye, Iran, Caucasus, and Central Asia.

As of January 2022, Kamuran Ugar left her position at Unilever in order
to start her own business in the field of healthcare and sustainability
technologies. Ms. Ugar currently serves as Founder & CEO of her own
company. She is also Member of the Advisory Board of the Advertisers
Association, Arya Women Investors Group, Dream Partner of Young
Guru Academy, a non-governmental organization; she also works as
an Investor and Mentor in various start-ups.
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Chairperson
Kamuran Ucar
Independent Board Member

Members
Guntram Wiirzberg
Board Member

Yesim Ozlale Onen
Board Member

Burak Simsek
Not Board Member

Activities of the Corporate Governance

Committee are discussed in the Corporate
Governance Section.

Corporate Governance Committee Charter
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Chairperson
Fatma Dilek Yardim
Independent Board Member

Member
Kamuran Ugar
Independent Board Member

Activities of the Audit Committee are

discussed in the Corporate Governance
Section.

Audit Committee Charter
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Chairperson
Fatma Dilek Yardim
Independent Board Member

Members
Kamuran Ugar
Independent Board Member

Nusret Orhun Késtem
Board Member

Thorsten Lott
Board Member

Activities of the Early Risk Detection

Committee are discussed in the Corporate
Governance Section.

Early Risk Detection Committee Charter
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Murat Pinar
CEO

Murat Pinar, having graduated from Karadeniz Technical University as
an Electrics and Electronics Engineer and holds a MBA degree from
London School of Commerce & University of Wales.

He started his professional career in Siemens where he worked

as transmission engineer, transmission product manager and
application and integration manager during the years 1998-2006.
Later, he undertook the task management responsibility for the field
operations and Program Director roles at Nokia Siemens Networks
Company in 13 different countries including Eastern Europe, Central
Asia and Turkiye, Azerbaijan and Georgia. Murat Pinar, joined
Enerjisain 2015 and undertook different executive positions within
Enerjisa Distribution Companies. He led the integration, growth and
development phases of Enerjisa Distribution Companies especially
leading operational excellence, business development and
investment processes through contributing to restructuring of the
market dynamics.

Mr. Pinar was appointed as the General Manager of Enerjisa
Distribution Companies in 2015 and as the President of Enerjisa Eneriji
Distribution Business Unit in 2016. He serves as the Enerjisa Enerji
CEO since November 1, 2019. Mr. Pinar also serves as Board Member
of ELDER (Association of Electricity Distribution Companies), Board
Member of Esarj, Chairman of E-MOD (The Association of Emobility
Operators) and Chairman of EUROGIA.

CORPORATE GOVERNANCE
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Dr. Philipp Ulbrich
CFO

Dr. Philipp Ulbrich holds a Master’s degree in Business Administration
and a PhD in Accounting / Controlling from Eichstatt-Ingolstadt
University, Germany.

He worked for E.ON since 2006 in various international positions,
amongst them as Head of Finance for the French activities between
2009 and 2013, as Head of the Global Venture team between 2016
and 2019 and as program leader for the group-wide Working Capital
Optimization (2014 to 2015) and the ERP-transformation to S4AHANA
between late 2019 and early 2021.

In his most recent position before joining Enerjisa Enerjias CFO in June

2023, he was responsible for Finance across E.ON’s Digital activities for
two years.
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Ersin Esentiirk
General Manager of
Retail Sales Companies

Ersin Esenturk completed his bachelor’s degree
in Metallurgical and Materials Engineering

at Middle East Technical University and his
master’s degree in Business Administration at
Indiana University of Pennsylvania.

Starting his career in 2000 at Digbank, he

held various roles in sales and business
development at Toyota Turkey Marketing and
Sales Inc. and General Motors - Opel. Joining
Enerjisain 2009, he played a significant role
inleading sales functions in individual and
corporate channels, contributing to customer
experience and energy industry development
in the retail business unit. He played a crucial
role in the establishment and sustainability of
investments in renewable energy and energy
efficiency. Since 2020, Ersin Esenturk has been
serving as the General Manager of Enerjisa
Retail Sales Companies.

He is a board member of the Women in
Technology Association, contributing to
sustainable development by ensuring equall
opportunities in science and technology.

He leads important projects contributing

to sustainable development and equal
opportunities.
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Oguzhan Ozsiirekci
General Manager of
Distribution Companies

Oguzhan Ozsirekei completed his
undergraduate degree in Electrical and
Electronics Engineering at Middle East
Technical University and obtained his
master’s degree in Electrical and Electronics
Engineering at Gazi University.

He started his career at Barmek Holding in
2002.1n 2003, then he joined Baskent Electricity
Distribution Inc. as an engineer. Between the
years 2003-2013, he held various managerial
positions at Baskent Electricity Distribution

Inc. In the years 2013-2019, he successfully
served as the Director of Customer Operations
and Director of Field Operations and since
November 2019, he has been serving as the
Group Director of Field Operations at Enerjisa
Distribution Companies.

Following his role as the General Manager of
Distribution Companies at Enerjisa since 2022,
he leads a team of over 10,000 people aiming
to provide quality and continuous energy to
more than 22 million people in 14 different cities.

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Ebru Tascioglu
Head of Sustainability and
Corporate Capabilities

Ebru Tasciodlu completed her undergraduate
degree at Ankara University, Faculty of
Educational Sciences. She held various human
resources positions in different fields in the
private sector between 1999-2010. In 2010, she
joined Enerjisa and worked as a manager
inlabour relations and human resources

at Enerjisa Distribution and Enerjisa Retail
Sales Companies. Prior to her current role,
Tascioglu worked as Human Resources and
Administrative Affairs Director at Enerjisa Retail
Companies and then she proceeded to work
at Enerjisa Distribution Companies.

Since September 2021, she has been working
as the Head of Sustainability and Corporate
Capabilities Department, responsible for
Sustainability, Communication, Customer
Relations and Occupational Health, Safety and
Environment activities and reporting. She has
graduated from the INSEAD Gender Diversity
Program and YALE School of Management-
Women on Boards programs.

Since 2022, she has also been the Chair of the
following committees Sustainability Executive
Committee, Diversity, Equality and Inclusion
Committee and she has been leading as the
Diversity and Inclusion Officer of Enerjisa.

PEOPLE AND CULTURE

Mehmet Firat
Head of IT and Digital Business
Management

Mehmet Firat, who graduated from METU
Mathematics department in 2001, completed
the postgraduate program in Information
Systems Management in the UK in 2002.1n

2019, he completed the Atrtificial Intelligence
Program at Oxford University and in 2023, he
completed the Chief Digital Officer Program at
Northwestern University.

Starting his career at Havelsan, he worked as
a consultant, project manager, and program
manager in SAP projects.

In 2009, he started working as a Project
Manager at Baskent Electricity Distribution
Company. After working as the Group
Manager of the Project Management Office
and the Director of Information Technologies
at Enerjisa, he has been serving as the Head of
Information Technologies and Digital Business
Management for the past 4 years.

In addition to his current executive roles, he

is also active in management boards. He
serves as the Vice Chairman of the Board

of Directors of Zack Al, a Sabanci subsidiary
working on artificial intelligence, and heis a
board member of Esarj, aleading company in
electric vehicle charging stations. Additionally
he was appointed as member of the Board of
Directors of Teknosa since 2023.

In addition to these roles, he has active roles
in associations in technology and energy
areas. He is the Executive Board Member and
Energy Work Group Chairman at Blockchain
Turkey, serves as the Founding Member and
Energy Work Group Chairman at the Artificial
Intelligence and Technology Association.,and
works as the board member in Edider.

INFORMATION TECHNOLOGIES
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Yakup Aydilek
Head of People & Culture

Yakup Aydilek graduated from METU Business
Administration department in 2005 and is
currently pursuing his master’s degree at
Pantheon-Sorbonne University.

He started his professional career at Deloitte
in 2005 and worked as a Senior Auditor at
Deloitte between 2005 and 2009 and as
Financial Controller at CAF between 2009 and
2010.

Yakup Aydilek joined the Enerjisa Enerjiin

2010 and played arole in Enerjisa Enerji’s
privatisation processes, critical projects such
as the acquisition of new electricity distribution
regions, system transitions and the company’s
operational excellence efforts. Yakup Aydilek
has spent 13 years of his 18-year career at
Enerjisa Enerji, leading different functions and
teams within the Retail business unit.

Mr. Aydilek has been appointed as the Head of
People and Culture as of 2021.

Yakup Aydilek, who is a member of the Board
of Directors of GYIAD (Young Executives

and Business People Association), works on
pioneering policies and strategies for the
development of the sector and society as the
Co-Chairman of the Digital Working Group
within the association.
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We continue to lead the energy
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transformation in Turkiye with our
energy efficiency services.

In 2023, global geopolitical tensions

and the accompanying energy crisis
had a profound impact on our priorities
and actions. We were stunned and
tested by the devastating earthquakes
on February 6, 2023. | extend our
condolences to the families of our 17
employees who perished in this tragedly,
and to all those who lost loved ones.
From the onset of this tragic event,

we have focused on recovery and
rebuilding with resolute and exceptional
efforts. We continue working until the
region is fully restored.

Our resilience was tested throughout
the past year, not only by earthquakes
and global crises, but also a series of
natural disasters such as storms, floods
and heatwaves. Drawing strength from
our past challenges, we maintained
our spirit, ensuring the continuity of

our current business operations while
successfully expanding into new and
promising business areas.
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In our main areas of operation,
electricity distribution and the retail
business unit, we continue to set
standards in the industry. We provide
electricity to more than 22 million
people across three distribution regions
covering 14 cities. Our grid investments,
which saw an increase of over 200% in
2023, assured an uninterrupted energy
supply and network quality while
adhering to responsible public service
principles. As we meet our targets

for operational revenues in 2023, our
commitment to sustainability and our
alignment with current industry trends
allowed us to prepare our grid for a
secure transition to sustainable energy.

In Customer Solutions, another area of
activity, through energy performance
contracts (EPCs), we reached a capacity
of 295 MW in 2023 with a sustainable
and customer-focused model.
Additionally, we continue to lead in
energy efficiency services in Turkiye with
more than 49 LED lightning and process
efficiency projects, contributing to the
country’s energy transformation.

Through our now wholly owned
subsidiary Esarj, we are expanding
e-mobility services, paving the way
for a sustainable transportation
infrastructure. Following the national
charging tender by the Ministry

of Industry and Technology, we
successfully achieved the target of
installing 495 fast-charging units,
solidifying our position in the market.
Esarj continues to grow with 1,003
stations and 1,780 charging sockets
across all 81 provinces of Turkiye by the
end of 2023.

PEOPLE AND CULTURE

We continuously improve our digital
capabilities to provide the best

service to customers and enhance
their experience. Our enriched digital
channels offer a seamless and
environmentally friendly experience
through digital contracts, while

the use of advanced technologies
such as big data, robotics and Al
increases efficiency and strengthens
risk management. Initiatives such as
chatbots, sentiment analysis and image
analysis support customer operations
and ensure security. Our journey to the
cloud and our enhanced cybersecurity
measures further emphasize our
commitment to continuous innovation
and excellence.

In 2023, we achieved significant progress
in sustainability, corporate social
responsibility and social investments.
We aligned our Sustainability Report
with TCFD standards and set a target to
reduce Scope 1and Scope 2 emissions
by 30% by 2030, while maintaining our
commitment to the UN Global Compact.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS

OO

47



{;I} ENERJISA AT A GLANCE

MANAGEMENT STRATEGY

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Together with our stakeholders, we

launched the “For a Better Future

Platform,” working together to focus on
productivity for a sustainable, equitable,
smart and green world.

Together with our stakeholders, we
launched the “For a Better Future
Platform,” working together to focus

on productivity for a sustainable,
equitable, smart and green world. As the
first tangible outcome of the platform,
we published the Turkiye Productivity
Survey Report and the Turkiye
Productivity Map, indicating the level

of businesses’ perception, acceptance
and productivity-enhancing practices in
Tarkiye. Additionally, as the sole private
partner of the Regional Reconstruction
and Development Centres (RRDC)
project, implemented in collaboration
with the United Nations Development
Programme (UNDP), the Needs Map, and
the Adana and Gaziantep Chambers

of Commerce, we provided grants

to earthquake-affected businesses

and offered education and mentoring
support.
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We prioritize Diversity, Equality and
Inclusion across our business processes
and services, recognizing the impact

we create for society. In 2023, we were
one of the 12 companies included in the
Bloomberg Gender Equality Index and
among the 10 companies participating in
the “Women’s Empowerment Principles
(WEPs)” project led by UN Women. We
continue our efforts to provide services
that are accessible to everyone. In our
Human Rights Compliance audit, we
demonstrated our dedication to a fair,
sustainable and inclusive future. We
continue to implement impactful social
responsibility and community investment
projects in line with our corporate
citizenship awareness.

At Enerjisa Enerji, we nurture a culture of
creativity, innovation and collaboration.

We actively develop partnerships

with local and global organizations
such as Plug and Play and Keiretsu
Forum Turkiye to encourage innovation
at alllevels of our organization. Our
collaboration with ITU Cekirdek supports
initiatives that lead to investments

and successful pilot projects. NAR, our
corporate entrepreneurship program,
encourages employee participation and
facilitates internal innovation through
annual thematic approaches. One
initiative supported under NAR is Mobil
Enerjm (MIOTE). This start-up, among the
first to emerge, produced an artificial
intelligence-supported maintenance
assistant that monitors and detects
abnormalities in electrical devices.

Our start-up acceleration program,
IVME, focuses on knowledge exchange
and facilitates collaborative projects,
complementing our innovative culture.
These initiatives support our dedication
to advancing the energy sector via
innovation and entrepreneurship,
creating new investments, opportunities
and partnerships.

PEOPLE AND CULTURE

Furthermore, our commitment to Human
and Culture principles is stronger than
ever. Our three main priorities, “Culture
Champions,” “Career Architecture,
and “Excellence in Recruitment” form
the foundation of nurturing a diverse,
fair and inclusive working environment
that encourages innovation, growth
and high performance. Our employees
are at the heart of our success, and
we consistently provide them with the
support and opportunities they need
for their development, prioritizing their
well-being as demonstrated by our
earthquake relief efforts.

To position Enerjisa Enerji as a leaderin
energy transformation and to prepare
for a constantly evolving future, our
strategic compass centres on four main
themes.

INFORMATION TECHNOLOGIES
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We commit to maximizing our
impact in electricity distribution

by expanding our grid, improving
quality, ensuring compliance with
regulatory bodies, and strengthening
resilience.

We lead the way in sustainable
energy solutions by diversifying

our product portfolio, leveraging
market growth, and achieving
breakthroughs in e-mobility
solutions.

We meticulously lead retail
expansion by optimizing markets,
enhancing operational excellence,
promoting brand awareness, and
diversifying our portfolio.

As the foundation of this strategic
transformation, we embrace cultural
change, digitalization, prudent
financial management, sustainability
and ethicalmanagement.

FINANCIAL STATEMENTS @ @

United with our customers and more
than 11,000 employees, we are confident
that we will continue progressing for a
better future.

| would like to thank our stakeholders,
customers, partners and employees for
their support as we move towards a
sustainable future.

Best Regards,

Murat PINAR
Enerjisa Enerji
CEO
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In 2023, we have not only weathered the storm
but emerged stronger than before and going
forward we will continue to apply strategic
foresight in our operations and investments,
coupled with the necessary level of agility.

Dear Stakeholders,

As we reflect on the past year, |

am humbled by the resilience and
dedication demonstrated by the entire
Enerjisa Enerji team in the face of
unprecedented challenges. The tragic
earthquakes of February 6,2023, and
the profound impact of the global
geopolitical tensions on our markets
reshaped our priorities and proved the
qualities of our company. Our heartfelt
condolences go out to the families of
our 17 colleagues that lost their lives
due to the earthquake and all those
affected by this tragedly.

Yet, amidst adversity, we stood strong,
united in our commitment to recovery,
rebuilding and moving forward for our
customers and all other stakeholders.
Beyond ensuring the continuity of our
operations during times of crisis, we
strengthened existing and ventured
into new business areas. Our collective
efforts have propelled us forward

on our journey towards excellence
and continued profitability. Having

50

joined Enerjisa in mid-2023, | am now
approaching my 10" month as CFO and
| am impressed day and day again by
the remarkable performance of our
people across all business areas and
functions.

Both operationally and financially

we performed at the highest possible
levelin the given circumstances and
we continued to fulfil our promises

we had given to our shareholders,
business partners, customers, regulators
and financial markets. In our core
operations of electricity distribution
and retail, we continue to set industry
standards, providing essential services
to over 22 million people across
Turkiye. Our extensive and record-level
grid investments ensure our future
profitability, coupled with a steadfast
commitment to sustainability and
diversity, and position us for a secure
transition to renewable energy.

| want to emphasize that these
accomplishments were not without
challenges. We navigated a very
difficult macroeconomic and
financing environment, yet our team’s
perseverance and ingenuity prevailed.
The seismic shifts in the global energy
landscape, as highlighted by our
Chairman, have profound implications
for our industry. The effects of the

war of Russia against Ukraine and
other geopolitical dynamics did not
only underscore the volatile nature of
energy markets, but also shed light on
how important sound strategic and
financial decision-making is for our
continued success. In 2023, we have
not only weathered the storm but
emerged stronger than before and
going forward we will continue to apply
this strategic foresight in our operations
and investments, coupled with the
necessary level of agility.

PEOPLE AND CULTURE

Looking ahead, Turkiye is at the nexus of
both challenge and opportunity. As one
of the world’s largest energy consumers,
our journey towards energy efficiency
and independence is paramount. The
discovery of domestic natural gas and
oil reserves, coupled with investments

in renewable energy, positions us on

the path to greater energy security.
However, challenges persist, including
the need for market mechanisms that
reflect the true value of energy and
foster sustainable growth. Furthermore,
to be successful the right incentives
need to be set to allow for continuous
investments even at an increased level
compared to the past as the distribution
grids are the backbone of the energy
system transformation towards a higher
and more flexible production and use of
electricity in Turkiye.

From a CFO perspective, unrestricted
access to affordable and flexible
financing will remain an additional
key challenge to master. We hope for
a continuation of the current financial
policies and a gradual easing of
financing limitations for corporates,
since all of the future investments
plans highly depend on the access
to domestic and foreign capital at
affordable rates.

INFORMATION TECHNOLOGIES
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In 2023, we are pleased to announce that we

have successfully met pledges to our shareholders,

demonstrating a solid performance with a 38%
year-on-year growth in Operational Earnings
and a 30% increase in Underlying Net Income.

Moving on, we also take pride in
showcasing tangible progress toward
our sustainability goals. In 2023, we
elevated our Carbon Disclosure Project
(CDP) Climate Change score to A- and
our CDP Water Security score to A,
securing our position in the CDP Global
A List — this is an affirmation of our
commitment. That does not yet but

will play a growing role also in access
to competitive financing. From a CFO
perspective, | appreciate this DNA of
the Company and truly support our
initiative toward even more ambitious
sustainability goals.

At Enerjisa Enerjiin general and
Finance in particular, we recognize
our pivotal role in Turkiye's energy
transformation. Through our robust
distribution networks, renewable
energy investments, and initiatives
such as “Energy of my Business,” we
are driving tangible progress towards
a sustainable future. Our leadership in
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e-mobility, exemplified by Esarj’s high-
speed charging services offered now
across all the country, further solidifies
our commitment to innovation and
environmental stewardship.

Throughout the year, we adapted

our investment plans to align with the
evolving needs of the industry. Despite
facing challenges in a high inflationary
environment, we successfully leveraged
our investment momentum, reaching
atotal of TL15.7 billion, marking a
remarkable increase of more than
threefold compared to last year. This
substantial increase underscores

our confidence in Turkiye and the
regulatory frameworks, despite some
short-term hurdles. On the other hand,
our regulated asset base in distribution
experienced an impressive 73% year-
on-year increase, reaching TL 34.3
billion by the end of 2023. This upward
trend is set to continue, supporting the
ongoing transition to renewable energy

and improving security of supply. At the
same time the outstanding investments
in 2023 lay a very solid foundation for
our future profitability.

In 2023, we are pleased to announce
that we have successfully met pledges
to our shareholders, demonstrating a
solid performance with a 38% year-on-
year growth in Operational Earnings
and a 30% increase in Underlying

Net Income. Both accounted before
application of inflation accounting in
line with the guidance set out in the
beginning of 2023. Subsequently our
Board of Directors has proposed a
dividend of 2.79 TL per share to the
AGM, in line with our commitment to
providing a sustainable dividend. This
represents a pay-out ratio of 98% of
the Underlying Net Income (UNI) with
and 57% of the UNI without inflation
accounting.

OPERATIONAL DEVELOPMENTS

PEOPLE AND CULTURE

For 2024, we remain steadfast in our
commitment to high operational and
financial performance. We will continue
to prioritize investments that bolster our
service quality and advance our role as
pioneers of the energy transformation.
Backed by the diligent oversight

of our Board of Directors, coupled

with the unwavering support of our
stakeholders, the Management team
drives the company towards a future
defined by sustainability, innovation,
and prosperity. Our strategic compass,
focuses on highly reliable distribution,
leading in sustainable energy solutions
and attractive retail sales, embracing
cultural change, ensuring operational
cost efficiency and deploying profitable
investments at scale.

INFORMATION TECHNOLOGIES
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Not to forget, central to our success
were and will always be our exceptional
human resources and technological
prowess. With more than 11,000
dedicated team members and our
commitment to digital transformation,
we are poised to navigate the
complexities of the evolving energy
landscape with agility and efficiency.

In closing, | extend my heartfelt
gratitude to our shareholders,
customers, business partners, and
colleagues for their unwavering support
and dedication. Itis an honour to be
part of this exceptional team, and | am
excited to contribute to our continued
success as we strive towards a brighter,
more sustainable future.

Dr. Philipp Ulbrich
Enerjisa Enerji
CFO
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In Tuirkiye, total installed electricity

capacity increased from 28 GW
in 2001t0 106.6 in 2023 with the

implementation of effective

regulations and new legislation.

The Turkish electricity market
underwent major changes over the
past 22 years, leading to generated
substantial growth in the field. Total
installed electricity capacity increased
from 28 GW in 2001t0 106.6in 2023

on the back of developments that
include the introduction of renewable
technologies, liberalisation of markets
and privatisation, in tandem with the
implementation of effective regulations
and new legislation. This increase in
total installed capacity also paved the
way for rapid growth in other industries,
becoming one of the important drivers of
Turkiye's strong GDP performance over
the past 22 years.

Tarkiye is undergoing a successful energy
transformation process, one that upholds
supply security in electricity generation
and a reduction of foreign dependency
as its main goals. In line with the country’s
energy policies, the growth recorded in
installed capacity continued in 2023.

In 2023, approximately 0.4 GW of
hydroelectric power, 0.4 GW of wind
power plants and 19 GW of solar power
plants were commissioned.

Installed Capacity (GW)

The share of power plants generating
electricity from renewable energy
sources within installed capacity
increased from 33% in 2005 to 55% in 2023.

The Renewable Energy Support
Mechanism (YEKDEM/FIT) and
Renewable Energy Resource Area (YEKA)
models—which played a significant role
in the increase of Turkiye's renewable
energy capacity and contributed to the
growth of the share of renewable energy
power plants in Turkiye’s total installed
capacity—continues to be implemented.

5%
106.6
Compound Annual Growth Rate 998 103.8
959 :
88.6 913
85.2 :
78.5
495 73.1

64.0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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The total gross electricity demand in
Tarkiye in 2023 was 330 TWh. There has
been a decrease in electricity demand
in Turkiye over the past two years. The
slowdown in industrial sector activities
and the mild winter season have largely
contributed to the negative divergence
between Turkiye’'s GDP and electricity
demand growth.

Natural gas prices, which began torise
because of post-pandemic economic
recovery and supply chain issues,
reached their peak with the Russia-
Ukraine war that broke out in February
2022. The mild weather conditions,
high storage levels, healthy supply and
effective energy-saving measures

in Europe in 2023 contributed to a
continued downward trend. Compared
with the previous year, the indicative
(ICE-TTF) natural gas price decreased
by 67%, and the coal price (ICE-API2)
decreased by 54% in 2023.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Because of the decisive impact of natural
gas and imported coal, power plants on
cost formation in the Turkish electricity
market, Market Clearing Prices (PTF)
decreased by 9% compared with the
previous year, which was in parallel with
the decrease in global commodity prices.
The average for 2023 was 2,189 TL/MWh.

To protect consumers and ensure
energy supply security, the Procedures
and Principles for Determining and
Implementing the Cross-Subsidy
Mechanism were put into effect on
April1,2022. Maximum price limits for
the Day-Ahead Market and Balancing
Power Market throughout 2023 were
determined by considering the maximum
settlement prices within the scope of
these procedures and principles.

For January, the maximum price limit

of the Day-Ahead Market and the
Balancing Power Market, was set at TL
4,200/MWh, and was updated to TL
3,650/MWh in February, TL 3,050/MWh in
March, TL 2,600/MWh in April, TL 2,700/
MWh and TL 2,700/MWh until the end of
the year.

CORPORATE GOVERNANCE
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Gross Electricity Demand
(TWh)

2022 2023

Gross Electricity Generation
(TWh)

328 326

2022 2023
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Market Clearing Price PTF (TL/MWh)
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1500 150 the‘rise in global energy, fopd, and 2949
agricultural commodity prices.
1,000 100
500 50 Interest Rate: The two-year Turkish bond 1878
0 0 interest rate, which was 8.75% at the end
: C s > = = . S ; g C e e o> o — . S s > : of 2022, rose to 39.68% at the end of 2023.
5 8 © o8 § 2 9 g 8 2 i S G 2 3 § 2 9 & 8 2 i On the other hand, the policy interest
o & 2 = < = o & 2 = < = rate, which was 9% at the end of 2022,
2022 2023 rose to 42.5% at the end of 2023.
Exchange Rate: In 2023, the US dollar DI E I AN DiSe il oS0
exchange rate recorded an annual Source: CBRT
increase of 57% and closed the year at
TL 29.49.
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During the state of emergency
declared after the February
64,2023, earthquake, advance
payments to be made by electricity
generation facilities, distributors,
incumbent supply companies,
Organized Industrial Zones (Ol12)
supply companies and supply
companies with headquarters in
the earthquake zone to the market
operator and market participants
were postponed until the invoice
due date. No default interest was
applied during the postponement.

As of the Board decision on May
11,2023, EMRA narrowed the scope
and extended the period to June
30,2023. With the June 22,2023,
Board decision, the period valid
for the incumbent retail companies
operating in the distribution regions
and the supply companies that are
partners of organised industrial
zones was extended to September
30, 2023. Further extensions were
granted with the September 28,
2023 Board decision to December
31,2023, and with the December 21,
2023, Board decision to March 3],
2024.

Due to increases in commodity
prices and/or resource costs arising
from the Energy Market Regulatory
Authority’s (EMRA) involvement in
national or international electricity
production markets, the Cross-
Subsidy Mechanism initially
introduced by EPDK in April 2022
for a six-month period to ascertain
support fees in the interest of
ensuring supply security and/

or safeguarding consumers, was
extended for the third time and
ceased on October 1,2023.

MANAGEMENT STRATEGY

The YEKDEM-3 model was putinto
operation in May 2023. The prices
determined for Renewable Energy
Source (RES) certified production
facilities to be operational from July
2021to December 31,2025, have
been updated indexed to 30% to
the dollar exchange rate, 30% euro
exchange rate and 40% to inflation
developments.

The EMRA published the Draft
Regulation on the Operation

of Carbon Markets, aiming to
promote the cost-effective and
economically efficient reduction
of greenhouse gas emissions.

The draft regulation determined
the procedures and principles
governing the establishment and
operation of carbon markets for
the distribution, purchase and sale
of allowances (greenhouse gas
emission permits) within the scope
of the Emission Trading System
(ETS).

According to the procedures and
principles published by the EMRA,
natural gas was provided free of
charge to residential and place-of-
worship subscribers for the period
of May 2023. It was announced
that there would be no charge

for natural gas up to 25 m? for the
next 1-year period. There was no
increase in residential subscribers in
2023.

FINANCIAL DEVELOPMENTS

Natural gas production in the
Sakarya field was included in the
September sector report of the
EMRA. According to the report, the
production amount in September
was 75 mcm, accounting for 68% of
the total production that month.

BOTAS power plant tariff was
18,000 TL/kSm?in January, 15,000
TL/kSm3in February, and 12,000
TL/kSm3in March, it decreased to
10,000 TL/kSm3in April. The tariff,
which increased to 12,000 TL/
kSm? with the increase in October,
remained at this level until the end
of the year.

EUAS supplied electrical energy to
incumbent retail companies from
mid-August until the end of the year.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

To cover the operation and maintenance
costs of the existing electricity system
and encourage investments in new and
advanced production and network
infrastructure, the electricity bill
components sent to the end consumer
are given below:

Energy Consumption Charge: Consists of
retail energy sales tariffs and distribution
tariffs.

+ Retail Energy Sales Tariff: This
includes energy supply costs, the net
profit margin determined as 2.38%
over the supply cost for the fourth

2,500
2,000

1,500

1,000 \

INFORMATION TECHNOLOGIES

500

SUSTAINABILITY

tariff application period, and other
costs related to the provision of retail
sales services.

Distribution Tariff: This component
includes the costs of operating,
maintaining, expanding and
improving both distribution and
transmission networks.

Other Fees: Consists of items such

as power fee, power excess fee and
reactive energy fee. These fees can
vary based on the connection status,
consumption quantity and purpose of
use.

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS @ @

Taxes: Includes taxes such as VAT

and Electricity Consumption Tax. The
Energy Fund Fee and Turkish Radio
and Television Corporation (TRT) share
application were abolished as of 2022.
Effective July 7,2023, the VAT rate in the
Residential and Agricultural Irrigation
subscriber groups increased from 8%
to 10%; in other subscriber groups, it
increased from 18% to 20%.

These retail sales tarriffs are determined
by the EMRA.

Total Sourcing Cost

Regulated Tariff (Commercial, low consumption)

Sep 23 Dec 23

—— Regulated Tariff (Residential, low consumption)
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Enerjisa Enerji continues to expand its high-
quality grids at its distribution regions to
broaden its retail sales operations across the
whole country and to deliver innovative and
energy efficient solutions to its customers.

As the leading energy company in
Tarkiye, Enerjisa focuses on electricity
distribution, retail sales, and customer
solutions, in addition to rendering public
services. Building the needed energy
infrastructure in Turkiye based on
adherence to sustainability and customer
requirements, the Company upholds
excellence in its customer interactions
and investment activities.

Enerjisa Enerji continues to expand

its high-quality grids at its distribution
regions to broaden its retail sales
operations across the whole country
and to deliver innovative and energy
efficient solutions to its customers. Aiming
for profitable growth and value creation
forits shareholders, the Company is
recognizing of its responsibility to society,
and demonstrates commitment to acting
as arole modelin the industry.

Enerjisa Enerji develops its long-term
strategies with a sustainable and holistic
approach, into which it integrates
Environmental, Social and Governance
(ESG) factors.

Enerjisa Enerji builds its positioning and
outlook based on its core capabilities,
including its value proposition to its
stakeholders, as well as the external
trends changing the way people will
need and use energy in the future. Closely
monitoring external developments,

the Company continuously reviews its
strategy, which it predicates on global
mega trends to impact the energy sector
in the decades to come.
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The five global mega trends that are the
cornerstones of the Company’s strategy

and future perspective are, Digitalization,

Decarbonization, Deregulation,
Decentralization, Urbanization, and
Customer Centricity.

Enerjisa Enerji visualizes a new energy
world where the customer, acting both
as energy consumer and producer, plays
a more central role within the energy
cycle, and utilizes only those energy
sources generated from the renewable
resources.. In this new energy world,
described in greater detail below,
citizens and companies interact with

energy in a more digital, decentralized,
and deregulated manner. Enerjisa
Enerjiis committed to asserting itself

as the accelerator of this new energy
transformation, in order to leave behind
a sustainable world for generations to
come.

Enerjisa Enerji supports legislative
changes and explores new opportunities
in the sector. Hence, the Company
prepares itself for these fundamental
changes in question, and with its
sustainable energy solutions, assumes

a pioneering role for the New Energy
World.

MEGA TRENDS

Urbanization
and Customer
Centricity

Decentralization

r

Deregulation

Digitalization

PEOPLE AND CULTURE

THE NEW ENERGY WORLD

The New Energy World is the world

we will be living in once we possess
fully sustainable energy systems,

smart infrastructure, and digitally
interconnected technologies, where
energy is produced in a cyclical manner.

In this world, customers are at the

centre of the energy system, rather than
being the final point in the distribution
network. Customers can produce energy
themselves decentrally; share it within
their communities; or store it for their own
future needs through advanced storage
capabilities. With the developed grid
infrastructure of the New Energy World,
customers can also choose to sell back
the energy to the grid, thus reigning in
their energy costs.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

The New Energy World will alter our
mode of interaction with energy, not only
on anindividual basis, but also as we use
energy within and between our homes.
Energy will be flexibly managed, and
interlinked with our appliances, cars, and
storage units, to digitally optimize our use
and energy loads.

This transformation will pick up impetus
once a greater number of individual
consumers and companies assume an
active stance in distancing themselves
from the conventional energy world.

In its essence, the New Energy World is

a world that provides us with a cleaner,
smarter, more sustainable, and digital
mode of living, and enables us to

meet our energy needs, wherever and
whenever they may arise. On the other
hand, electricity grid is at the heart of this
transformation which connects all trends
together for more flexible and robust
energy transition.

Enerjisa Strategy

For a Better Future
Lead new energy transition and solutions

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS @ @

NEW ENERJISA STRATEGY HOUSE

To reach its targets and prepare for the
future, Enerjisa Enerji has developed a
strategic plan towards the vision of a
better future for all. Our strategy is built
on three key business pillars, and our core
pillars. Supported by exemplary people
and culture practices, enabled by state-
of-the-art digital capabilities, defined

by robust financials and motivated by
ESG goals; the strategy seeks to position
Enerjisa Enerji as the leader of the energy
transition and new energy solutions while
assuring maximum performance in our
distribution, retail and customer solutions
business lines:

Maximize Grid Business

Lead Sustainable Energy Solutions

Renewable Energy
Energy Efficiency &
Decarbonization
E-mobility

Business
Pillars + Maximize investments and
operational excellence
- People & Culture - Talent & Cultural Transformation
Core - Digital - Digital Transformation
Pillars

- Finance - Financing the Program

+ Sustainability - Prioritize Sustainability Goals

Expand Retail

Enhance and optimize
market position
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Enerjisa Enerji aims to position as the leader of
the energy transition and new energy solutions
while assuring maximum performance in its
distribution, retail sales and customer solutions
business lines.

1.

MAXIMIZE GRID BUSINESS

Maximize value creation in the electricity distribution business

With strong growth fundamentals and a favourable position in an expanding market, Enerjisa Enerji will leverage its experience
to continue growing in the distribution business line:

A.

Expand the grid network in its distribution regions by seizing growth opportunities while maximizing investment in the
regulated asset base;

Improve the quality of the grid and operations, focusing on operational excellence and digitalization;

Prepare the network of tomorrow to facilitate a secure energy transition, building a resilient infrastructure ready for the
growth of renewable energy sources and the rise of e-Mobility;

Ensure that execution and the relevant period’s regulations are consistent by engaging with regulatory bodies to create the
long-lasting framework required for operational continuity;

Increase grid resiliency in the face of climate change, environmental crises and natural disasters.

LEAD SUSTAINABLE ENERGY SOLUTIONS

Deliver the energy services of tomorrow towards a better future for all

Enerjisa Enerji leads the new energy solutions domain and energy transition aiming for sustainability through its offerings:

A.

Leverage broad customer base for market access, and be prepared to address changing customer demands and new
macro trends by expanding the product portfolio;

Attain growth in the sustainable energy solutions market with unique business models affording a competitive edge, creating
value for customers in the distributed generation, energy efficiency and decarbonization domains;

Expand e-Mobility solutions and services as the trailblazer in the market and build the sustainable transportation
infrastructure crucial to the energy transition, helping reduce the current account deficit deepened by energy imports;

Hone in on organic and inorganic opportunities in the growth areas of the future such as smart cities, renewable energy,
energy efficiency, decarbonization, e-mobility, energy storage and innovative grid solutions, to develop new capabilities with
cutting edge technologies;

Capitalize on areliable partnership approach “For a Better Future,” consistent with the needs and expectations of key
stakeholders, namely the state, local governments, the general public, customers, business partners, shareholders,
contractors, investors and employees.
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3.

EXPAND RETAIL

Expanding market coverage with a “customer first” approach

Adapting to the macro conditions and the mega trends that influence its sector, Enerjisa Enerji continuously advances its retail
business line with extensive expertise and a sustainability mindset:

A. Ensure robust performance by optimizing market coverage and proactive financial management relevant to the economic
context, showcasing vigorous adaptability;

B. Develop organizational and operational capabilities characterized by excellence in service quality, efficiency and agility;

C. Build the Enerjisa Enerji brand as the most distinguished energy company, delivering best-in-class customer experience with
top customer satisfaction;

D. Enhance capabilities in accordance with Enerjisa Enerji's competencies, diversifying the product portfolio in areas such as
energy management and strengthening alternative revenue streams;

E. Work with all regulatory authorities to assure consistency between execution and the regulatory framework of the relevant
period and that the best services are delivered to the public; be the “benchmark” stakeholder to regulatory agencies.

4. ENHANCE THE CORE PILLARS

People & Culture: Get ready for the future of work by transforming the culture while recruiting and retaining the best talents
Digital: Enable sector-leading services, the network of tomorrow and value added products & solutions through holistic
digital transformation, adapting to the newest technological advances

Finance: Power the program with robust financial management and desirable financing

ESG: Prioritize sustainability, social responsibility and ethical governance in our strategy
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Enerjisa Enerji invests in innovation to
discover new opportunities through a
systematic approach.

Enerjisa Enerji, with a commitment

to leading the New Energy World,
invests in innovation to discover new
opportunities through a systematic
approach. Our innovation activities

not only develop an innovation culture
within the company, but also focus on
the entrepreneurship ecosystem outside
the company while establishing strong
collaborations.

Enerjisa Enerji conducts various
collaborations in the area of open
innovation with technology startups,
companies, technology development
zones and universities.
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Collaborations with Technology
Startups:The company employs mainly
two different models to collaborate
with technology startups to attract
innovative ideas:

1. Developing new products or
services that can be utilised in our
operational areas by leveraging the
in-depth knowledge and agility of
these startups.

2. Incorporating existing products
and services from the startups to
our portfolio and offering them to
our customers, thereby building a
channel between the product and
consumer..

Global Collaborations: Enerjisa Enerji
focuses on accelerating digitalisation
processes with new technologies

by offering innovative products and
services to individual and corporate
customers. In this context, the Company
engages in joint projects with
companies from around the world,
particularly from Europe and North
America and collaborates with global
accelerator programs. Enerjisa Enerjiis
partnering with the global innovation
platform Plug and Play from Silicon
Valley to accelerate the exchange of
knowledge and experience within its
ecosystem, creating opportunities for
projects, collaborations and investments
in the field. Within this scope, over 100
startups were reviewed, and three
concept validation studies were
conducted. The concept validation
studies are as follows:

Enline: Focused on optimising
energy distribution line
management in the Toroslar region.
OrxaGrid: To enhance real-time
energy and asset monitoring within
our network.

Rebase: To improve the accuracy of
our predictions for unlicenced solar
based electricity panel production.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE INFORMATION TECHNOLOGIES CORPORATE GOVERNANCE

FINANCIAL STATEMENTS @ @

Local Collaborations: In 2023,
collaborations were established with
Keiretsu Forum Turkiye and the Corporate
Ventures Platform. The collaboration

with Keiretsu Forum Turkiye entails the
introduction and review of selected
startups for investment opportunities

on a monthly basis. Corporate Ventures
Platform, on the other hand, aims to listen
to successful corporate entrepreneurship
projects from their founders, share best
practices and development suggestions
by bringing together innovation
managers and member institutions with
companies that have been organising
corporate entrepreneurship for many
years while also looking for ways to
create a subcommunity within the
platform for entrepreneurs in the
incubation period.

University Collaborations: Since 2017,
Enerjisa Enerji has been collaborating
with ITU An Teknokent’s incubation centre,
ITU Cekirdek, as a key stakeholder. To
date, the startups supported by Enerjisa
Enerji have received approximately USD
40M from local and global investors,

and their total valuation is estimated to
be over USD 250M. The company has
conducted pilot studies with Kozalak

and Delifer Energy and continues to
monitor the development of startups

like Eyes of Solar and Energyment.

During the Big Bang event on December
14,2023, TL 300,000 in grants were
provided to selected startups. Buradaym,
one of Enerjisa Enerji Corporate
Entrepreneurship and Innovation
initiatives, was also among the Big Bang
finalists
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Enerjisa Enerji has continued to gather
innovative ideas through its internal
entrepreneurship and innovation program,
Nar, for nine years now.

Valuing employee participation in its
innovation approach, Enerjisa Enerji has
continued to gather innovative ideas
through its internal entrepreneurship
and innovation program, Nar, for nine
years now. The program provides

a platform enabling employees to
generate and implement innovative
ideas within the scope of an annual
theme. Corporate entrepreneurs
participate in acceleration programs
where they are trained in the
practical and theoretical aspects of
entrepreneurship and design thinking
and join the incubation process.

A total of 121 submissions have

been received for the 2023 Nar
Program themed ‘Innovative, End-
to-End Improvement Capable and
Commercializable Products, Services
or Business Models’. Five projects were
accepted for the ninth iteration of
Nar’s acceleration phase, which was
completed online, including bootcamp
entrepreneurship trainings and
coaching sessions. All five teams were
deemed suitable to continue and were
presented to the R&D and Innovation
Committee during the Investment Day
event in September.

PEOPLE AND CULTURE

The successful ideas from Nar
Investment Day underwent a 12-week
development process, including
minimum viable product development,
field and user testing and basic
marketing metrics calculation,
culminating in a go-live event where

it was decided to commercialise

two initiatives and advance three
operationally.

The initiatives include the following:

InfAR: An augmented reality and
infrastructure coordination application
enabling collaboration among all
infrastructure service providers.

Biomidihiir: A design for bio-based

and biodegradable polymer seals to
replace plastic seals used in electricity
meters, measurement systems, meter
boards and measuring cells with high
recycling and reprocessing potential.

EDAS (Electromagnetic Pulse Sensor):
A sensor product and system design
for detecting illegal electricity usage
through electromagnetic pulse
interference on meters.

INFORMATION TECHNOLOGIES

SUSTAINABILITY CORPORATE GOVERNANCE

Digital Fleet: A portal to digitalise the
entire maintenance and repair process
of our vehicles, minimising technical and
financial errors.

Unlicenced Energy Operations (LEO):
The first digital platform providing all
answers related to unlicenced energy
processes.

Ongoing projects from the 8" Nar
Program completed in early 2023
include the following:

MIOTE: Enerjisa’s first commercialised
internal startup, MIOTE, invoiced its first
bill and received a grant from Cukurova
Development Agency. It produces
systems for anomaly detectionin
maintenance and faults using the
Internet of Things.

Buradayim - Fault Mileage Relay:
Buradayim received cash grants and
awards from acceleration programs.
The project successfully predicts
various types of faults and through
the assistance of field operators these
faults can be identified with more
precision. Buradayim is developed with
the use of deep learning methods and
artificial intelligence integration, and
itis expected to make highly accurate
predictions shortly.

FINANCIAL STATEMENTS @ @

Enerjisa Enerji evaluates venture capital
fund investments to have animpact

as an investor in the entrepreneurial
ecosystem: access knowledge in new
technologies, new business models,
products and venture investment
processes. An investment has been
made in Revo Capital Fund Il. Having
reached the size of 90 million euros,
the fund’s investors include the
International Finance Corporation, the
European Bank for Reconstruction and
Development, the European Investment
Fund and the German Development
Finance Institution. Through this
investment, the Company aims to offer
business development opportunities
to ventures, thereby strengthening

the technology startup ecosystemin
Turkiye. The fund’s first exit transaction
was completed in 2023 with a partial
exit from Builder Al.
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Enerjisa Enerji A.S. Underlying Net Income
was realised as TL 3,367 million in 2023.

STRATEGY

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

with TAS 29

with 2022 pp with 2023 pp with 2023 pp
Consolidated Operational Earnings (TLm) 2022 2022 2023
Operating profit 10,786 17,773 14,896
Adjustment of depreciation and amortization 1,826 3,008 3,328
Adjustments related to operational fx losses 334 550 1,165
tAOo!thchsrtgwcee?\zz[jelleosted to interestincome related to 1148 1892 1258
EBITDA 1,798 19,439 18,131
Capex reimbursements 4,753 7,832 8,496
EBITDA + Capex reimbursements 16,551 27,271 26,627
Non-recurring (income) / expense 1,116 1,839 312
Operational Earnings 17,667 29,110 26,939
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with TAS 29

with 2022 pp with 2023 pp with 2023 pp
Consolidated Underlying Net Income (TLm) 2022 2022 2023
Operating profit before finance income/(expense) 10,786 17,773 14,896
Financial Income/(Expense) -4,649 -7,660 -7,581
Monetary Gain / (Loss) -3,607 -5,943 -2,047
Profit before tax 2,530 4,170 5,268
Taxation 9993 16,465 =751
Net Income 12,523 20,635 4,517
Non-recurring (income) / expense 887 1,462 -1,051
Tax rate change 3N 512 -1,478
Impact of asset revaluation -1,116 -18,316 1,379
Underlying Net Income 2,605 4,293 3,367

Enerjisa Enerji A.S. Underlying Net
Income decreased by 22% in real terms
from TL 4,293 million in 2022 to TL 3,367
million in 2023. Below operational
earnings line, the main effects in real
terms were as follows:

TL 301 million lower net loan and
bond interest expenses.
TL 615 million higher operational FX
losses.

TL 798 million higher other financial

expenses.

TL 3,896 million lower monetary loss
as part of inflation accounting.
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CONSOLIDATED FINANCIALS

CONSOLIDATED FREE CASH FLOW AFTER INTEREST AND TAX

Cash Flows from Operating Activities (before interest and tax) 11,456 18,878 10,272
CAPEX -7162 -11,801 -16,870
Free cash flow (before interest and tax) 4,294 7,077 -6,598
Tax payments -718 -1,183 -3149
Interest received 1,317 2,170 2,376
Interest paid -4,288 -7,066 -7,540
Free cash flow (after interest and tax) 605 998 -14,911

CONSOLIDATED FREE CASH FLOW AFTER INTEREST AND TAX

Free Cash Flow after Interest and Tax decreased from TL 998 million in 2022 to TL -14,91 million in 2023 due to higher CAPEX
spending at Distribution, tariff burden at Retail, higher interest payments due to higher funding need and higher tax payments.
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with TAS 29

with 2022 pp with 2023 pp with 2023 pp
Distribution Operational Earnings (TLm) 2022 2022 2023
Financial Income 7218 11,893 14,666
Capex reimbursements 4,753 7,832 8,496
Efficiency & Quality 1,495 2,463 -2,139
Tax correction 566 933 =
Other 453 747 77
Operational Earnings 14,485 23,868 21,740

Financial Income: Financial income - Efficiency & Quality Earnings:

Distribution business unit’s operational
earnings accounted for 80% of Enerjisa
Enerji’s operational earnings in 2023.

The main differences in the operational
earnings of the Distribution business unit
in 2023 compared to 2022 are mainly due
to:

increased by 23% annually reaching
TL 14,666 million.

Total Efficiency & Quality item was
realized as TL -2,139 million mainly

due to the increase in operational

CAPEX Reimbursements: Capex
reimbursements increased by 8%

expenses (2022: TL 2,463 million)

from TL 7,832 million in 2022 to TL « Other ltems: Otheritems were

8,496 million in 2023.

realized as TL 717 million (2022: TL 747

with TAS 29
with 2022 pp with 2023 pp with 2023 pp
1January 1January 1January
Distribution Income Statement (TLm) 31December 31December 31December
2022 2022 2023
Sales Revenue 28,611 47,142 64,413
Financial income 7218 1,893 14,666
Distribution revenue 10,703 17,635 17,468
Pass-through transmission revenue 2,496 4,112 8,730
Lighting sales revenue 3,347 5,515 6,039
Investment revenue 4,777 7,871 17,342
Other 70 116 168
Cost of Sales -17,008 -28,023 -45,285
Energy purchases (Lighting, T&L) -4,348 -7,164 -7,757
Investment costs -5,588 -9207 17,342
Pass-through transmission cost -2,496 -4,112 -8,730
Other -4,576 -7,540 -11,456
Gross Profit 1,603 19,119 19,128
OPEX -3,055 -5,033 -6,339
Other Income/(Expense) -466 -768 -629
Operating Profit Before Finance Income/(Expense) 8,082 13,318 12,160
Adjustment of depreciation and amortization 569 937 1,231
IAdjustments related to operational fx gains and 230 379 1068
osses
tAOciji;strtgwceeriw\t/ZLelleosted to interest income related to o 353 1266
EBITDA 8,667 14,281 13,193
CAPEX Reimbursements 4,753 7,832 8,496
EBITDA+CAPEX Reimbursements 13,420 22,113 21,689
Non-recurring (income)/expense 1,065 1,755 51
Operational Earnings 14,485 23,868 21,740
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million).
with TAS 29

with 2022 pp with 2023 pp with 2023 pp
Distribution Free Cash Flow Before Interest and Tax (TLm) 2022 2022 2023
Operational Earnings 14,485 23,868 21,740
TAS 29 impacts -6,882 -11,339 -4.910
Financial income not yet cash-effective -2,906 -4,789 -9578
Capex outperformance 81 1,336 -105
Net working capital and other 1,480 2,438 8,995
Operating Cash Flow (before interest & tax) 6,988 11,514 16,142
TAS 29 impacts -3,190 -5,258 -3,402
Actual allowed Capex -2,702 -4,452 -13,564
Capex outperformance -811 -1,336 105
VAT paid -575 -947 -2,373
Unpaid and previous year Capex 370 610 3,245
Cash-effective Capex -6,908 -11,383 -15,989
Free Cash Flow (before interest & tax) 80 131 153
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earnings was 20% in 2023.
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with TAS 29

with 2022 pp with 2023 pp with 2023 pp
Retail Sales Operational Earnings (TLm) 2022 2022 2023
Regulated gross profit 3,474 5,724 4,609
Liberalised gross profit 1,140 1,878 1,568
Opex -1,094 -1,803 -2,496
Bad debt related income and expense 271 447 208
Other -539 -888 336
Operational Earnings 3,252 5,358 4,225

with TAS 29
with 2022 pp with 2023 pp with 2023 pp
Retail Sales Income Statement (TLm) 1January 31 Decer;\gzezr 1January 31 Decer;gze; 1January 31 Decer;gze;
Sales Revenue (net) 70,235 115,729 102,617
Regulated 43,114 71,041 62,435
Liberalised 27,21 44,688 40,182
Cost of Sales (-) -67927 -111,926 -97149
Regulated -39692 -65,402 -57.947
Liberalised -28,235 -46,524 -39202
Gross Profit 2,308 3,803 5,468
OPEX -1,229 -2,025 -2,742
Other Income/(Expense) 2,817 4,642 886
Operating Profit Before Finance Income/(Expense) 3,896 6,420 3,612
Adjustment of depreciation and amortization 135 222 245
|i(;ljstésstments related to operational fx gains and 104 Va 08
tAOdrji:(J]csrtgwciriw\t;Lelleited to interest income related to 934 -1539 9
Adjustments related to valuation difference arising ~ _ _
from deposits
EBITDA 3,201 5,274 3,964
Non-recurring (income) / expense 51 84 261
Operational Earnings 3,252 5,358 4,225
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The contribution of the Retail Sales and
Customer Solutions business unitin
operational earnings was 20% in 2023.
The gross profit of the regulated market
has decreased by 19% on an annual
basis from TL 5.724 billion in 2022 to TL
4.609 billion in 2023, due to the weighted
average cost of energy supply
increasing at a rate lower than inflation
and the reduced impact of some of

the support mechanisms to keep the
tariff low, along with a higher volume of

energy supply from EUAS. Meanwhile,
liberalised gross profit decreased in real
terms by TL 310 million to TL 1,568 million
again due to lower real margins driven
by the cost of energy supply increasing
at arate lower than inflation.

In contrast to the difficult market
conditions in terms of margins, Enerjisa
Enerji was able to increase its electricity
volumes sold in both markets. Regulated
segment sales increased by 10% from

275 TWhin 2022 to 30.4 TWh in 2023.
Meanwhile, liberalised segment’s sales
were realized as 12.8 TWh in 2023
compared to 1.7 TWh in 2022 (9% yoy
growth).
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The operational earnings of the emerging
Customer Solutions business increased in real

terms by TL 1,131 billion to TL 1,171 billion.
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with TAS 29
with 2022 pp with 2023 pp with 2023 pp
Customer Solutions Income Statement (TLm) 1January 31 Decen;gzezr 1January 31 Decer;(l)azezr 1January 31 Dece;\gze;
Sales Revenue (net) 268 442 1,634
Cost of Sales (-) -99 -163 -676
Gross Profit 169 279 958
OPEX -94 -155 -438
Other Income/(Expense) -70 -15 597
Operating profit before finance income/(expense) 5 9 1,17
Adjustment of depreciation and amortization 19 31 54
EBITDA 24 40 1,171
Non-recurring (income) / expense 0 0 0
Operational earnings 24 40 1,171
with TAS 29

with 2022 pp with 2023 pp with 2023 pp

Customer Solutions Operational Earnings (TLm) 2022 2022 2023

Revenue 268 442 1,634

Cost of Sales -80 -132 -622

Gross Profit (exc. depreciation) 188 310 1,012

OPEX -94 -155 -438

Doubtful provision expense 0 0 0

Other -70 -15 597

Operational Earnings 24 40 1,171

The operational earnings of the emerging Customer Solutions business increased in real terms by TL 1131 billion to TL 1171 billion
(2022: TL 40 million), driven by increased demand for solar power projects, where we install solar panels for our industrial and
commercial customers, providing them with access to green energy.
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Retail Sales & Customer Solutions Operations 2022 2023
Sales Volume (TWh) 39.2 43.2
Regulated (TWh) 275 304
Liberalised (TWh) n.7 12.8
Corporate 10.3 12.8
Residential & SME 1.4 0.1
Gross Profit Margin (%) 6.6% 6.1%
Regulated (%) 8.1% 7.3%
Liberalised (%) 4.2% 3.8%
Other
Customer number (m) 10.6 10.7
Churn rates (%) 0.1% 0.1%
Installed Capacity
Solar PV Installed Capacity (MWp) 24.] 295
Combined Heat and Power (MW) 38 38
E-mobility
Charging plugs 788 1,780
Public charging locations 422 1,003
with TAS 29
Retail Sales Free Cash Flow Before Interest and Tax (TLm) with 2022 pp with 2023 pp with 2023 pp
2022 2022 2023
Operational Earnings 3,252 5,358 4,225
TAS 29 impacts -1,047 -1724 -857
Price equalization effects 6,71 1,058 -8,663
Net deposit additions 324 534 321
Delta NWC -4,353 -7173 2,532
Operating Cash Flow (before interest & tax) 4,887 8,053 -2,442
TAS 29 impacts -24 -40 -62
Capex -133 -219 -219
Free Cash Flow (before interest & tax) 4,730 7,794 -2,723
with TAS 29
Customer Solutions Free Cash Flow Before Interest and Tax with 2022 pp with 2023 pp with 2023 pp
2022 2022 2023
Operational Earnings 24 40 1,171
IAS 29 impacts -734 -1,210 -1,435
Delta NWC -201 -331 -3,060
Operating Cash Flow (before interest & tax) -1 -1,501 -3,324
IAS 29 impacts 9 14 47
Capex -90 -148 -576
Free Cash Flow (before interest & tax) -992 -1,635 -3,853
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Enerjisa Enerji issued bonds
totalling TL 17 billion in 2023.

Enerjisa Enerji aims to pursue its

financial activities by managing interest,

liquidity and exchange rate risks in
concert with its operating revenues and
long-term strategies.

In addition to cash flows obtained from
operations, Enerjisa Enerji continued

to use external financing to fund its
distribution and customer solutions
investment expenditures and working
capital needs in 2023.

As aresult of various resolutions of
the Central Bank and the Banking
Regulation and Supervision Agency,
the maturities of these loans were
reduced. With additional resolutions
subsequently promulgated, the
availability of liquidity from banks was
considerably limited. Throughout the
period of limited liquidity, financing
needs continued to be met mainly
through cash flows from operations.
Additionally, a new agreement was
signed with the European Bank for
Reconstruction and Development
(EBRD) on January 9,2024 to utilize a

USD 100 million equivalent Turkish Lira
loan. With this new loan, it is planned to
meet the financing needs of distribution
modernization CAPEX, renewable
energy, energy efficiency and electric
vehicle charging stations going
forward.

With a view to leveraging all possible
financing sources in this environment
of limited liquidity, Enerjisa Ener;ji
completed its green bond shelf
registration of TL 15 billion on October
13,2023.In addition, Enerjisa completed
a conventional shelf registration of

TL 20 billion on December 2023. After
being approved by the CMB, Enerjisa
Enerji updated the Green Finance
Framework and Second Party Opinion
in July 2023, which is the main basis for
green bond financing. The Company
declared, within the scope of the Green
Finance Framework, that the funds to
be secured through Green Borrowings
(such as loans and bond issuances)
would be used for Green Projects; and
provided relevant information.

FINANCIAL DEVELOPMENTS

The Company issued bonds totalling TL
17 billion throughout the year to meet
some of its 2023 financing needs. TL 2
billion was realized as green bonds of
the total TL17 billion.

A TL 3.1billion bond issuance in July 2023
was realized which is also the highest
volume issuance realized in a single
tranche by Enerjisa in Turkiye.

On June 26,2023, JCR Eurasia Rating
affirmed the national credit rating of
Enerjisa Enerji A.S. as “AAA (Trk)” with

a stable outlook and international
credit rating of “BBB+”. In addition, on
November 23,2023, the Fitch Rating
Agency revised the long-term national
credit rating of Enerjisa Enerji A.S. as
“AA(tur)”. The outlook for the Company’s
ratings was affirmed as negative.

Thttps://www.enerjisainvestorrelations.com/medium/ReportAndPresentation/File/2775/enerjisagreenfinanceframework.pdf

2 https.//www.enerjisainvestorrelations.com/medium/ReportAndPresentation/File/2810/enerjisagreenfinancespo.pdf
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Enerjisa Enerji’s debt portfolio does not
incorporate any currency risk. As of the
end of December 2023, 97% of the bank
loans and bonds on the Company’s
balance sheet are denominated
directly in the Turkish Lira. The remaining
3% consists of a foreign currency

loan, which is hedged against foreign
currency risk with derivative products.

INFORMATION TECHNOLOGIES

In addition to bank loans and bonds,

SUSTAINABILITY

CORPORATE GOVERNANCE

there is EUR 28 million in Turkish

Electricity Distribution Corporation
(TEDAS) debt as of the end of December
2023, whichis classified as “other
financial debt” in the balance sheet
(debt within the scope of the loan

FINANCIAL STATEMENTS

OO

European Investment Bank and World

Bank, and transferred to the Company
upon transfer of operating rights). This

amount is fully hedged against foreign

currency risk with derivative products.

agreements made by TEDAS with the

Issuer Type LiUgnce Aount Date Maturity Intere‘,st Issuance Type

Amount (million) Currency Rate (%)
Enerjisa Enerji AS. Bond 1,500 TRY 21102022 18.10.2024 TLREF +16%  Qualified Investors
Enerjisa Enerji AS. Bond 600 TRY 2110.2022 18.10.2024 TLREF +16%  Qualified Investors
EnerjisaEnerji AS. Bond 2,500 TRY 27012023 28.02.2024 32.5%  Qualified Investors
Enerjisa Enerji AS. Bond 1,375 TRY 03.032023 12.03.2025 33.0%  Qualified Investors
Enerjisa Enerji AS. Bond 950 TRY 06.04.2023 04.04.2025 35.0%  Qualified Investors
Enerjisa Enerji AS. Bond 1,183 TRY  21.06.2023 04.07.2025 425%  Qualified Investors
Enerjisa Enerji A.S. Bond 3,100 TRY 17.07.2023 17.07.2025 425%  Qualified Investors
Enerjisa Enerji AS. Bond 2,260 TRY 09082023 08.08.2025 39%  Qualified Investors
Enerjisa Enerji AS. Bond 1,000 TRY  20.09.2023 25.09.2025 48%  Qualified Investors
Enerjisa Enerji AS. Bond 2,600 TRY 02102023 08.10.2025 495%  Qualified Investors
Enerjisa Enerji AS. Bond 2,000 TRY  2510.2023 17.01.2025 48%  Qualified Investors
Total 19,068 TRY

STLREF - Turkish Lira Overnight Reference Rate
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Economic Net Debt increased by 137%,
going from TL 15.2 billion in December
2022 to TL 36.0 billion in 2023. Most of
the increase in borrowings is a result of
our CAPEX overspending on profitable
investments and the temporary
regulatory impacts as the mismatch
between tariff and energy costs.

Economic Net Debt Development
(TLm)

MANAGEMENT STRATEGY

Net Financial Debt/Operational
Earnings* increased from 0.7xin
December 2022 to 1.1x in December 2023,
still allowing us to continue profitable
investments considering the combined
regulated and market conditions as
sufficiently advantageous.

FINANCIAL DEVELOPMENTS

Financial
Net Debt

10,735
mnTL

OPERATIONAL DEVELOPMENTS

Economic Net Debt Composition

35,983
667 Lease

obligations

Customer
deposits

Bonds

Financial
NetDebt
28,562
mnTL

Loans

Other financial /
liabilities

Cash (TL)
Cash (FX)
Derivatives

| _530-1830
2023

Economic Net Debt (Dec 31, 2022) 15,188
Free cash flow (bIT) 5,224
Net interest payments 4,565
Tax payments 3
Change in deposits 2,740
Dividend payments 2,716
Other 2,439
Economic Net Debt (Dec 31, 2023) 35,983

"With TAS 29 impact
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2023 Company Guidance

Guidance for 2023 announced on August
7,2023 via Public Disclosure Platform is as
follows:

Operational Earnings: Between 20 - 24
billion TL

Underlying Net Income: Between 5.0 —
6.0 billion TL

Investments**: Between 11— 15 billion TL
Regulatory Asset Base: Between 30 —
35 billion TL

INFORMATION TECHNOLOGIES

SUSTAINABILITY

2023 Realization

Enerjisa Enerji achieved all its targets
despite the very challenging environment.
The Company met all of its financial KPI's
that were calculated and provided as a
guidance without inflation accounting,

as the Company had set at the beginning
of 2023. Operational Earnings increased
by 38% y/y and reached TL 20,765 million.
Underlying net income increased by

30% y/y and reached TL 5,816 million.
Investments more than tripled, reaching TL
15,731 billion, even exceeding the guidance
ensuring profitability in the future. And
lastly, Regulatory Asset Base increased by
73% y/y and reached TL 34,328 billion.

CORPORATE GOVERNANCE

2023 Guidance (w/o IAS 29) TR b
Operational Earnings 2023 of 20 - 24 bn TL 20.8bn TL 269 bn TL
Underlying Net Income 2023 of 50 -6.0bn TL 58 bn TL 34bnTL
Regulated Asset Base (RAB) 2023 of 30 — 35 bn TL' 343bnTL 343bnTL
Investments** 2023 of 11-15bn TL 15.7bn TL 169 bn TL

'Not subjected to the inflation accounting.

FINANCIAL STATEMENTS @ @

Operational Earnings refers to EBITDA plus
CAPEX reimbursements excluding non-
recurring items. Enerjisa Enerji distribution
segment is subject to the application of
IFRIC12 (an IFRS standard that governs
accounting for service concession
arrangements). The Company books
operating licenses and investments in the
networks as financial asset. This asset is
not subject to depreciation. Consequently,
P&L does not include depreciation and
amortization expenses of networks.
Similarly, P&L also does not include
reimbursement of CAPEX as a revenue
item. This means that the Company’s
EBITDA figure is not comparable to
international peers that do not apply
IFRIC12 accounting standard. Therefore,
management uses Operational Earnings
defined above as a KPI for comparability.

“Distribution investments are classified as investment spending. Customer Solutions investments are classified as Net Operating Capital

under Operational Cash Flow
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Uninterrupted
Steps

for a better future

We are securing our future by
maintaining a strong market presence.
Onein four people in Tiirkiye relies on
Enerjisa for their electricity. Holding a 26%
market share in electricity distribution
and 22% in retail sales, with 10.7 million
customers, we stand as the leader and
largest player in our sector. We are
committed to ensuring millions of people
continue their lives with uninterrupted
electricity.




)

Operational

Developments

92 Distribution
108 Retail Sales
124 Customer Solutions




yl_l'l} ENERJISA AT A GLANCE MANAGEMENT STRATEGY FINANCIAL DEVELOPMENTS OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE INFORMATION TECHNOLOGIES SUSTAINABILITY CORPORATE GOVERNANCE FINANCIAL STATEMENTS @ @

At the core of Enerjisa Enerji’s distribution
operations are people, solution and innovation-
oriented activities. The Company takes a
pioneering role in the distribution sector with its
operations aimed at improving the service quality.

92

Enerjisa Enerji carries out its electricity
distribution activities in 3 distribution
regions, namely Baskent, AYEDAS and
Toroslar. In these 3 regions spanning
14 provinces, the Company serves a
population of 22 million accounting
for approximately 26% of the grid
connections in Turkiye.

At the core of Enerjisa Eneriji’s
distribution operations are people,
solution and innovation-oriented
activities. The Company takes a
pioneering role in the distribution sector
with its operations aimed at improving
the service quality.

As a sector leader, Enerjisa Enerjiis

one of the top companies in Turkiye in
terms of openness for development.
The company leads the New Energy
World, which is shaped by mega
trends, by adapting the most innovative
technological applications in the world
and in Turkiye to its own system and
arranging its processes accordingly.

Distribution is defined as the delivery
of electricity to the end user through
power lines with a voltage level below
36 kV. Pursuant to “Electric Power
Sector Reform and Privatization
Strategy Document,” the electricity
distribution grid in Turkiye is divided into
21distribution regions. Following the
completion of privatizations between
2009 and 2013, all distribution regions
started to be operated by private
companies.

Each of the regional distribution

grid operators is obliged to fulfil the

following responsibilities in their region:
Operation of the distribution grid,
Making the necessary investments
in maintenance, repair, environment,
security, renovation and expansion,

Maintaining and reading electricity
meters,

Preparing demand forecasts and
investment plans,

Monitoring electricity theft-loss
rates,

Purchasing electricity to cover
technical and commercial losses,

Taking necessary technical and
operational measures to reduce
theft-loss rates,

Providing illumination in public
areas.

Enerjisa Enerji centrally manages and
monitors all of its operations in the 3
distribution regions within its operation
area, and plans and conducts its
operations related to distribution grids.

As part of the distribution grid
management processes, the Company
also engages in expansion and
modernization of the distribution

grid, increasing the distribution grid’s
operational efficiency as well as
research and development activities.
These activities enable the Company in
all 3regions to;

Standardize distribution grid
management processes,

Create centralized procedures,

Determine the important
performance indicators such as
compliance with the technical and
commercial standards of the EMRA,
supply reliability standards and
interruption, theft-loss targets,

Plan system improvements,

Control and monitor local
distribution grids,

Carry out customer-related
activities.
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In 2023, the Company distributed
49.26 TWh gross electricity through
a 325,955 km long distribution line.

Enerjisa Enerji carries out its electricity
distribution activities in 14 provinces
across 3 regions through Baskent
Elektrik Daditim A.S. (Baskent EDAS),
istanbul Anadolu Yakas Elektrik Dagitim
A.S. (AYEDAS) and Toroslar Elektrik
Dagitim A.S. (Toroslar EDAS). In 2023, the
Company distributed 4926 TWh gross
electricity through a 325,955 km long
distribution line.

Baskent EDAS builds, maintains and
operates electricity distribution

grids in provinces within the Baskent
Electricity Distribution Region.

The Company provides access to
electricity distribution for 7.7 million
people within the distribution region
which covers Ankara, Bartin, Cankiri,
Karabuk, Kastamonu, Kirikkale and
Zonguldak provinces. In 2023, Baskent
EDAS distributed a gross total of 16.99
TWh electricity via 138,591km long
distribution network.

Enerjisa Enerji was awarded the
tender for the privatization of 100% of
the shares of Baskent Elektrik Dagitim
A.S. through block sale method on
July 1,2008 for USD 1,225 million. The
transfer of the shares was completed
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on January 28,2009. Under the Transfer
of Operating Rights (TOR) agreement
signed with Turkiye Elektrik Dagitim A.$.
(TEDAS) on March 31,2006, Baskent EDAS
is entitled to distribute electricity in a
total of 7 cities - Ankara, Bartin, Cankiri,
Karabuk, Kastamonu, Kirlkkale and
Zonguldak - for a period of 30 years,
until September 1,2036.

AYEDAS builds, maintains and operates
electricity distribution grids in sub-
provinces within Istanbul Anadolu
Yakasi Electricity Distribution Region.
Providing electricity distribution
service to approximately 5.7 million
people residing at the Anatolian Side
of istanbul, AYEDAS distributed a gross
total of 13.25 TWh electricity via 35,125
km long distribution network of in 2023.

Enerjisa Enerji was awarded the tender
for the privatization of 100% of the
shares of AYEDAS through block sale
method for USD 1,227 million. The transfer
of the shares was completed on July 31,
2013. Under the Transfer of Operating
Rights (TOR) agreement signed with
TEDAS on July 24,2006, AYEDAS is
entitled to distribute electricity on

the Anatolian side of istanbul until
December 31,2042,

Toroslar EDAS builds, maintains and
operates electricity distribution grids in
provinces within its distribution region.
The Company provides electricity
distribution to 8.7 million people within
Toroslar Electricity Distribution Region
which covers Adana, Gaziantep, Hatay,
Kilis, Mersin and Osmaniye provinces. In
2023, Toroslar distributed a gross total of
19.03 TWh electricity via 152,239 km long
distribution network.

Enerjisa Enerji was awarded the
tender for the privatization of 100% of
the shares of Toroslar through block
sale method for USD 1,725 million. The
transfer of the shares was completed
on September 30, 2013. Under the TOR
agreement signed with TEDAS on July
24,2006, Toroslar is entitled to distribute
electricity in Adana, Gaziantep,
Hatay, Kilis, Mersin and Osmaniye until
December 31,2042.

License License
Start Date End Date

Bagskent 1September 1September
2006 2036
AYEDAS 1September 31December
2006 2042
Toroslar 1September 31December
2006 2042

FINANCIAL STATEMENTS @ @
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Distribution Companies in Figures
Enerjisa ¢ Other Companies Enerjisa ¢ Other Companies Enerjisa Other Companies

26% 74% 14% 86% 22% 78%

Total Distributed

Populc;tgc:ln 9|T- Tiirkiye* Land %ge;égih:rklye Electricity in Tirkiye
Amien oesKm Gross 216 TWh (2022)**
19.03
7.7 =2 ol 16.99
46.6
5.6 13.25
1.9
(million) (thousand km?) (TWh)
. Baskent Ayedas . Toroslar
* TURKSTAT

**EMRA 2022 Report

Enerjisa Average
Theft-Loss Ratio***(%)

1.0
79

Average Average
T-LRatioin, T-LRatioin
Tarkiye {  Enerjisa

12.1

5.6 a7

(%)

*** Tdrkiye theft and loss figure is based on 2022 EMRA sector report. 2023 Enerjisa Enerji theft & loss figure is calculated based on legal reporting figures.
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As a result of the investments made,
the regulated asset base reached
TL 34.3 billion as of the end of 2023.

Long-term and steady investments
should be sustained to ensure continuity
in the service quality and supply
security of the electricity distribution
grid. However, investments in the
distribution grid remained relatively
limited before the privatization of

the distribution companies in Turkiye.
Following the privatization, investments
increased and were executed in line
with the needs.

Nevertheless, the nationwide increase
in the number of electricity grid users as
well as the energy demand is expected
to continue in the long-term. The current
momentum in investments needs to be
sustained in order to reach the quality
criteria of the developed countries

in grid service quality. Moreover, the
mega trends in the energy sector and
the electrification trend in the energy
demand is estimated to increase

the investment requirement in the
distribution grid. Considering these
factors, the increase in investments is
expected to continue.
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Electricity distribution investments

are subject to regulations and the
investment amounts are determined by
the EMRA for regulatory periods of 5
years. Investment plans and realizations
of these investments are inspected

by public institutions (Energy Market
Regulatory Authority (EMRA), Ministry
of Energy and Natural Resources
(MoENR), Turkish Electricity Distribution
Corporation (TEDAS)).

Distribution companies are responsible
for assessing the energy demand,
lighting grid requirements, investment
requirements to renovate the grid

and improve the grid topology; as

well as developing and implementing
investment plans. In these assessments,
the quality indicators and other
indicators regarding the current status
and operation of the grid, needs
identified through field surveys, energy
demand and demands of users,

local authorities, public institutions

and organizations are taken into
consideration.

Furthermore, monitoring the investment
budget, preparing the investment
reports submitted to the EMRA with

the 5-year investment budget and
justification reports, and developing a
master plan that include 5-year and 10-
year plans are also among the duties of
the distribution companies.

34 Regulatory Period

The initial allowed CAPEX in the third
regulatory period (2016-2020) was TL
4.3 billion based on 267.2 base CPI (Oct
2015), which corresponds to TL 7.9 billion
based on 487.38 CPI (Oct 2020).

The actual allowed CAPEX (initial
allowed CAPEX plus additional
allowance granted by the EMRA) in the
third regulatory period was TL 6.0 billion
based on 267.2 CPI (Oct 2015), which
corresponds to TL 11.0 billion based on
487.38 CPI (Oct 2020).

4 Regulatory Period

For the 4" regulatory period that started
in 2021, EMRA continued to incentivize
investments in the sector via increasing
the CAPEX allowance.

In the fourth regulatory period, total
initial allowed CAPEX of Enerjisa Enerji
Distribution Companies for 2021-2025 is
set at TL 13.5 billion based on 487.38 CPI
(Oct 2020). Accordingly, initial CAPEX
allowance increased by 72% in real
terms compared to the third regulatory
period.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

Developments in 2023

Enerjisa Enerji sustained strong growth
in 2023. The Company continued

to meet the energy demand in its
distribution regions with its high
operational capacity and sound
financial structure and carried on

with its investments in lighting, grid
modernisation improvement and similar
investments, as well as its investments

in technology and digitalisation to
support the operation of the distribution
grid. In 2023, Enerjisa Enerji’s investments
reached approximately TL 13.5 billion.

53% 72%

INFORMATION TECHNOLOGIES

SUSTAINABILITY CORPORATE GOVERNANCE

Enerjisa Enerji updates its investment
plans throughout the year in line with
changes in field needs and financing
costs. In 2023, disasters caused by
the earthquake in the Toroslar region
and adverse weather conditions in
the Baskent region had animpact on
operational processes. Despite these
challenges, the Company maintained
its momentum in investment activities
thanks to agile investment and

43%

*There is no additional CAPEX allowance for the 4 regulatory period yet.

FINANCIAL STATEMENTS @ @

procurement planning in all three
Distribution Companies. The planning
took into account the impact of the
disasters in the Toroslar and Baskent
regions.

As aresult of the investments made, the

regulated asset base reached TL 34.3
billion as of the end of 2023.

20%
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42%
CAGR 34.3
199
12
. 8.4 93
s 53 7
14 2/
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Grid Development

AYEDAS @ Toroslar

n%

Regional Breakdown of

2023 Investments (%)

@ Baskent
a7% 42%

Total Distributed Gross Electricity (T\Wh)

49.3
48.0 485

309907

Total Length of Network (km)

317,757 325,955

2021 2022 2023

98

2021 2022 2023

Number of Connections (million)

12.2

n7 19

2021 2022 2023
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In the Turkish electricity sector,

there is alegislative structure that
supports efficiency, service quality
and the reduction of theft-loss rate for
distribution companies. In this context,
the prominent efficiency and quality
parameters are as follows:

CAPEX Outperformance: By the end of
a tariff year, if a distribution company
realizes its mandated investments at a
cost less than the unit prices determined
by the EMRA, then it will have its
revenues based on CAPEX realization
calculated with the unit prices set by the
EMRA. In this case, the Company retains
the difference.

OPEX Outperformance: As per

current regulatory framework, the
fixed and variable OPEX component

is not subject to adjustment based

on realizations and it is possible

to achieve OPEX outperformance
through efficient processes, cost
management and digitalization. In
case of outperformance, the Company
retains the difference. However, due to

INFORMATION TECHNOLOGIES

SUSTAINABILITY

macroeconomic volatilities occurred

in 2022 and 2023 the OPEX ceiling
became insufficient for distribution
companies. Following the relevant
lobbying activities, EMRA introduced

a new basket for ceiling escalation
beyond inflation which contains the
increases mainly in minimum wage, FX,
material prices, fleet costs and Fuel.
Consequently EMRA increased the
OPEX ceiling 14.3% for 2022 and 30% for
2023 in line with the relevant basket item
cost changes.

Theft-Loss Outperformance: Except for
those consumers connected directly to
the transmission network, all eligible and
ineligible customers pay the theft-loss
tariff. Distribution companies are obliged
to procure energy to compensate

for energy theft-loss. The theft-loss

tariff is determined at the national

level, and the revenue imbalances
between the distribution regions are
corrected through the price equalization
mechanism. In this way, the cost burden
calculated based on the theft-loss
target does not fall on the consumers in
a specific region alone but is distributed
across all consumers in the country. If the
performance of distribution companies

CORPORATE GOVERNANCE
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is below the target, the Company retains
the difference, and if it is above the
target, it bears the cost.

Quality Parameters: EMRA applies
quality parameters to the revenue
requirement (excluding non-controllable
OPEX and including scheduled
maintenance) to incentivize the
performance of companies with regard
to continuity of supply, technical quality,
customer satisfaction, transparency,
corporate governance and
occupational health and safety.

Additional Income: Additional income
is retained by distribution companies
based on predetermined ratios and
the rest is deducted from revenue cap.
The following revenues are retained by
distribution companies as additional
income:
55% of detected and invoiced theft
usage accrual,
50% of actual theft usage accruals
after legal proceedings,
Maintenance and repair service
revenues (75%), advertisement and
rent revenues (50%), consultancy
revenues (75%), AMR (75%), litigative
income (50%) etc.
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Enerjisa Enerji places a high priority on
diversifying customer communication

channels to meet present needs.

CUSTOMER EXPERIENCE

Maximising customer experience is

a top priority for Enerjisa Enerji. The
Company consistently engages in

a wide array of activities, with the
goal of fostering a customer-oriented
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approach across all operational units
and elevating the quality of services
provided to customers. To enhance the
customer experience, Enerjisa Enerji’s
Distribution Companies have introduced
innovative applications and embark on
new investments in this domain.

Enerjisa Enerji places a high priority on
diversifying customer communication
channels to meet present needs. The
Company actively works to promptly
address customer requests and
complaints through these channels,
aiming to provide the most suitable
solutions to its customers.

Communication Channels

Enerjisa Enerji customers may submit
their applications and complaints to
the Company through various channels
such as petitions, e-mail, telephone,
website, mobile application (Mobil 186),
registered e-mail (REM), social media
(Twitter, Facebook, Instagram, LinkedIn)
support accounts, corporate Facebook
account, corporate Sikayetvar.com
account, WhatsApp Support Line, and
Chatbot.

The information shared through these
channels is logged and subsequently
passed on to the operational units. The
response received from the operational
units is shared with the customer
through the preferred communication
channel of the latter. In accordance
with the Personal Data Protection

Law (PDPL), customers approve the
clarification text through the distribution
websites, WhatsApp Support Line,
Chatbot application and mobile
application channels. In addition,
masking is performed on Call Centre
screens.

PEOPLE AND CULTURE

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Customer Communication Channels
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q . WhatsApp
Call Centre Mo: 13 SOCIPI Petition E-mail Website Support Chatbot
PP Media Line
Meter Reading v vV v vV v V vV
Meter Operations V V v v v V vV
Disconnect/
Reconnect v v v v v v v
Failure Related
SuiEEEs vV vV ) Vv Vv vV ) v
Damage Claim v v v \V vV
Lighting Failure v Vv v v v vV V Vv
Electricity Theft \ Vv v v v
New Connection \ \ v v \V v v

CALL CENTRE

Putting customer satisfaction at

the core of its high-quality service
principle, Enerjisa Enerji manages the
sector’s largest call operations with
a team of approximately 800 staff in
the distribution business line. The Call
Centre, accessible at 186, provides
uninterrupted 24/7 communication
between the Company and its
customers.

Customer complaints and Call Centre
performance are treated among
crucial quality parameters by Energy
Market Regulatory Authority (EMRA).

In this context, a better performance
compared to the predetermined target
provides a financial return over the
revenue requirement of distribution
tariffs.

Enerjisa Enerji meticulously

analyses all customer requests and
complaints, and works to improve its
operational processes in this area.
Based on continuous channel- and
process-based measurements, the
Company makes a detailed analysis
of issues where there is a scope for
improvement, and takes the necessary
remedial measures to boost customer
satisfaction.

Enerjisa Enerji Distribution Companies
received around 23.5 million calls
through the Call Centre in 2023. The
response rate for these calls was 95.5%
with a service level score of 87.1%, and
an average call response time of 7.1
seconds.

Responded Calls and Response Times

IVR Responded Calls (million)

23.5
217
18.9

Call Centre Avg. Response Time (seconds)

1.6

7.1

2.6
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Enerjisa Enerji carries out
customer satisfaction
surveys on a regular basis
to evaluate and enhance
customer experience at the
communication channels.

Customer Satisfaction

Enerjisa Enerji manages customer
satisfaction and communication
with customers in line with its internal
policies and international standards.
The Company delivers services at
global standards within the scope of
the ISO 10002 Customer Satisfaction
Management System, which is
internalized by all employees. To this
end, Enerjisa Enerji provided training
to more than 3,500 employees on
customer orientation and customer
satisfaction in 2023.

Enerjisa Enerji carries out customer
satisfaction surveys on aregular basis
to evaluate and enhance customer
experience at the communication
channels.

Customer Satisfaction Scores (CSAT) the
years, 2021,2022 and 2023 are provided
below:

Customer Satisfaction Score (out of 5)

395 3.89 A
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Recognizing communication as an
important priority towards bolstering
customer satisfaction, Enerjisa Enerji
communicates with its customers
through diversified channels. The
Company, while raising the diversity
of the communication channels to
address customer needs on the one
hand, constantly improves them on the
other to ensure prompt problem and
complaint resolution.

Developments in 2023

In 2023, Enerjisa Enerji’s Distribution
Companies executed the following
projects to raise customer satisfaction
within the scope of digitalisation.

Speech Analytics Project: \With this
project, we introduce technology that
converts customer calls to our Call
Centre 186 into text using ‘Speech to
Text’. The ‘Speech to Text' technology
allows for in-depth analysis and
assessment of emotional changes
throughout a given call. This technology,
which distinguishes between the

voice of the customer and that of the
agent, enhances our efforts to increase
customer satisfaction and agent
performance. Moreover, critical word
alerts generated for the agents support
operational excellence.

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Our 186 Call Centre was a finalist in the
14t Sabanci Golden Collar Awards in

the Customer Experience category,
recognising the combination of speech
technology and customer satisfaction.
The speech programme, which we have
been using for about a year and a half,
digitises our analyses and enables us to
address customer dissatisfaction cases
immediately. To date, we have achieved a
28% improvement in customer satisfaction
scores and a 46% reduction in complaints
through the Communication Centre of the
Turkish Presidential Office, namely CIMER.

By increasing the number of speech
analytics user licences from 110 to 410

as December 31,2023, more call centre
agents in the AYEDAS, Baskent, and
Toroslar regions have been able to use
the technology, leading to more analyses
being carried out to measure and improve
customer satisfaction.

Digitalisation of the Damage Claim
Approval Process: In the AYEDAS, Baskent
and Toroslar regions where we provide
service, our customers can now submit
documents for the damage claim
applications arising from the distribution
network, which have been concluded
positively, through the WhatsApp support
lines of Baskent EDAS, Toroslar EDAS and
AYEDAS as well as the Customer Service
Centres.

PEOPLE AND CULTURE

Interactive Voice Response (IVR) to
Digital Project: With the IVR to Digital
Project, we ensured the redirection of
our customers to digital channels by
sharing announcements and SMS with
our website link during peak times at
the call centre. As a result, we directed
23% of our customers to digital channels
and observed that 85% of these
customers preferred digital channels in
their subsequent interactions.

Social Media Panel Change and
Sentiment Analysis: The new panel
offers the opportunity to monitor all
Enerjisa social media messages in real
time, analyse big data, track the sector
and report in detail.

With the Social Emotion project, we
are using data analytics to analyse all
the big datain real time and to predict
the emotional tone of each of our
customers on a 5-point scale.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Customer Relations and Experience
Group Management Dashboard:
Thanks to our dashboard created with
the Power Bl system, our Customer
Experience, Customer Relations and
Digital Channels and Call Centre
reporting can now be monitored

more easily and effectively. From the
Customer Experience Dashboard
screens, it is possible to compare our
regional scores for AYEDAS, Baskent
EDAS and Toroslar EDAS, as well as

the scores in the province-district
breakdown and of our operational
and digital channels. In addition,

the Customer Relations and Digital
Channels dashboards show the number
of applications by year and region and
the digital channel usage rates, while
the Call Centre dashboard shows call
centre statistics.

Online Transactions

CORPORATE GOVERNANCE
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IMI Awards: As part of the 16" Turkiye
Call Centre Awards 2023 organised by
the IMI Conferences, where the most
successful companies offering customer
relationship management (CRM)
services compete for awards, Enerjisa
Distribution Companies received

the ‘Most Commendable’ award for
Distribution Company Websites in the
‘Best Digital Solution’ category. Through
our award-winning websites with user-
friendly interfaces, transactions such as
power outage enquiry, debt payment,
fault reporting, application tracking and
digital document delivery process for
device-dependent patient applications
can be carried out.

The websites of Enerjisa’s Distribution
Companies, which provide fast and
immediate solutions according to
customers’ needs based on analyses
conducted with a focus on customer
satisfaction, are the most preferred
digital solution among all other digital
channels of Bagkent EDAS, AYEDAS and
Toroslar EDAS with 2.5 million visitors
and more than 800,000 applications
per year.

Application
Tracking

Fault
Reporting

Electricity Cut

Disconnect Meter
Reconnect

Index
Transactions

Transactions

Debt Payment

Theft
Transactions

Compensation
Inquiry
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Enerjisa Enerji implements
a technology-focused and

effective network management

with the goal of providing
uninterrupted electricity.

One of Enerjisa Enerji’s primary
objectives is to provide an
uninterrupted and accessible energy
supply with the solutions it develops

by closely monitoring technological
developments. The Company
implements a technology-focused and
effective network management with
the goal of providing uninterrupted
electricity. Enerjisa Enerji’'s Distribution
Companies use the following systems in
their operations:

The Outage Management

System (OMS) is used for outage
management. In addition, customer
notices received from the CRM
system are conveyed directly in the
OMS.

SCADA (Supervisory Control and
Data Acquisition), which is an
industrial automation control system
that remotely monitors supply
continuity, is used to collect outage
data. The total number of sensors

in the SCADA system, which was
1,165,762 at the end of 2022, reached
1,299,239 by the end of 2023.
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In addition, outage information

is received from the Lighting

and Customer Automatic Metre
Reading System (AMRS). The AMRS
installations have continued

for remote readings of metres

in distribution regions. The total
number of installations within the
scope of AMRS increased from
92,947 as of the end of 2022 to
102,498 by the end of 2023.

Our current electricity network is
processed in the GIS application,
and customers affected by outages
can be identified through GIS.

In line with the outage information
received from all of these systems, the
location of the outage is estimated
through the use of various algorithms,
which, in turn, reduces outage response
times. Enerjisa Enerji Distribution
Companies use industrial tablets to
record the procedures performed in
the field during power outages. All
system integrations ensure the correct
calculation of the start and end times of
outages in operating regions, as well as
the number of affected subscribers.

FINANCIAL DEVELOPMENTS

Grid Quality Metrics

With the new tariff period, which
started as of 2021, ‘The Procedures and
Principles Regarding the Consideration
of Planned Maintenance Expenditures
of the Electricity Distribution Companies
in Tariff Calculations’ entered

into effect. In this context, a new
framework was defined for planned
maintenance to improve the continuity
of supply and support the increase

in customer satisfaction; a new OPEX
allowance was introduced for planned
maintenance. With this practice, the
maintenance work of distribution
companies has been stepped up with
anincrease in the number of power
cuts applied for maintenance purposes
when compared with the previous
years. Intensive maintenance work is
aimed at reducing the incidence of
failure in the grid and reducing the
frequency of outages in upcoming
years.

OPERATIONAL DEVELOPMENTS
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Despite the various adversities

mentioned below, there has been
an improvement in the SAIDI and
SAIFlindices in 2023 compared to the

previous year.

In the Toroslar Region, the

earthquake disaster that occurred
in Hatay, Gaziantep and Osmaniye

provinces in February 2023.

In the Toroslar Region, events such
as storms, heavy snowfall and so
forth caused by adverse weather
conditions experienced in February

2023, particularly in Mersin.

System Average Interruption Duration Index (SAIDI) (hour)

SUSTAINABILITY

In the Baskent Region, disasters
resulting from adverse weather
conditions such as storms, heavy
snowfall and similar events that
occurred in the Ankara, Kirikkale,
Gankiri, Zonguldak, Bartin, Karabuk
and Kastamonu provinces in July

CORPORATE GOVERNANCE

2023 and November 2023.

Enerjisa Enerji carries out projects and
investments to facilitate adaptation
to the potential impacts of climate
change as part of its sustainability
strategy. For example, the overhead

FINANCIAL STATEMENTS @ @

lines in distribution networks are more
exposed to the impacts of natural
disasters than underground cables. The
ratio of underground cables increased
from 19% in 2015 to 28% in 2023 in the
Enerjisa distribution regions, mitigating
the impact of external factors on the
distribution network.

The System Average Interruption
Duration Index (SAIDI) and System
Average Frequency Index (SAIFI) are
used to monitor grid quality in terms of
continuity of supply.

Baskent
n9 15 40.3 74.3
34.6 64.5
8.1 51.1
27.7
2021 2022 2023 2021 2022 2023 2021 2022 2023
System Average Frequency Index (SAIFI) (number of power outages)
Baskent
e 79 20.2 18.9 28.5 20:0
16.6
6.6 21.4
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Projects

The TEIAS Feeder

Scope

The project is aimed at monitoring output feeder data (current, voltage, power
etc.) and the location information of circuit breakers and disconnectors and the

Impact Area

Stakeholder Management

X oo ° ° Monitoring and like at the TEIAS substations with the application software and to integrate these Digitalisation
Enerjlsa Enerjl prOVIdes added value In m rovemgentPro‘ect datainto the SCADA and Inavitas systems. In addition, demand tracking of the  Quality
P ! TEIAS substations and TEIAS feeder openings can be monitored instantly through OHS

many fields with its energy, technology,

and network management projects.

Technology and Grid Management Projects

Enerjisa Enerji presses ahead with its grid investments to provide an uninterrupted supply of power and makes extensive use of

the Inavitas system.

Reactive Power
Compensation Systems
Project

The aim of the project is to keep the reactive power supplied to or withdrawn
from the system within the limits specified in the Regulation on Electricity Grid
and prevent possible reactive penalty excesses, which are defined as violations
in the penal clauses of the System Usage Agreements signed with TEIAS. With the
project, user and inventory protection can be achieved and SCADA integration
easily provided with the closed system automation software developed
considering OHS measures. In addition, inventories (such as capacitor banks and
shunt reactors), which are suitable for changing grid conditions, can be quickly
adapted.

Stakeholder Management
Digitalisation

Quality

OHS

Overhead Line Fault
Indicator Mechanisms

Overhead Line Fault Indicator Mechanisms are devices that locate the

fault occurring on the line, thanks to the light signal they emit. These devices
contribute to customer satisfaction by shortening the time for the team to locate
the fault, thus shortening the outage time.

Customer Experience
OHS

Autorecloser /
Sectionalizer

Recloser devices enable automatic reclosing in case of temporary faults in the
network. In this way, the duration of the power outage can be reduced to 30
seconds without the intervention of the team. As a result, long interruption times

Stakeholder Management
Customer Experience

technology. will be minimised, and the values of SAIDI and SAIFI will be reduced.
Infrastructure and extension work will be carried out at the centres within the Stakeholder Management
Projects Impact Area SCADA Infrastructure scope of the projects, and the relevant centres will be added to the SCADA Digitalisation
Stakeholder Management and Adaptation Projects  system. By replacing the relays that have completed their technological lives, the  Quality
Customer Experience feeders will be rendered remotely monitorable and controllable. OHS
The Tablet User The four-phase project aims to facilitate the use of tablets by field operatorsto  Digitalisation With these projects, high-voltage and low-voltage information from the

Experience Project

reduce erroneous data entry and resolve problems they may encounter.

Quality
Occupational Health and

SCADA Projects of

Distribution Substations is collected and sent to SCADA and the loT platform.
Overall, the data to be received from the centres will be cell location/control

Stakeholder Management
Digitalisation

Safety (OHS) Transformer information, substation information and voltage yes/no data related to the Quality
Project of Tracking Itis a project that allows central operators to gain observation capabilities to Stakeholder Management substation output feeders_. Necessary mfrc:st_ructure and expansion work willbe  OHS
Personnel Working in the  transportation routes of the site operators working in shifts to their assigned Digitalisation carried out at the substation centres to receive these data.
Shift work point and facilitate the management of these routes instantaneously. Quality The Industrial loT Platform and Software Projectis a multilayered hardware and
With this project, operational efficiency is ensured by the use of unmanned softyvore whole project eqmpped with the e br‘o‘ught by Industry 4.0, Stakeholder Management
Unmanned Aerial Vehicle aerial vehicles, which are among the indispensables of technology, in fault Digitalisation Industrial IoT Platform having a communication |nfros'tr.ucture thqt will collect m|_|||ons of data from Digitalisation
Supply search, maintenance, and disaster processes in the network and the risk of work  OHS and Software Project thousands of endpoints, containing analytical and reporting tools to make Quality
accidents that may occur during direct line and connection controls is minimised. I/Cﬁhcglrlﬁﬁéieg Sw(t}etﬁigr;nei%gggngjlrr?gghcir?epIcétélrenicr)wf;%rlzco?isttt:?ngsOtrfl(jsmd(i)r(iiltl‘:gg e OHS
Digitalisation and Vr:/nhthls project, faulty lines qnd equipment are d|s¢onnected from the gndm Stakeholder Management Company’s investments in the future.
Replacement of the event of fo!lure on the grid, within the time setin the relay coordination. Customer Experience Within the scope of the project, low-voltage (LV) substation data will be
Protection Relavs and Thus, customers in areas where there are no failures are not affected by these Digitalisation ! ; p project, g ) Stakeholder Management
C ¥ outages. Computers are renewed and increased in number, thus increasing the gne ' received from the centres where the Pole Mounted Substations are located. To Digitalisation
omputers reliability of the grid. Quality Peak SCADA Projects receive this information, necessary infrastructure and expansion work will be Qualit
The el 6 e o78]Eeis 16 [enei 6Lie e ie e Mere Seauwe, VWi (e carried out at the substation centres. The received LV data will be transferred to OHS Y
modelling and simulation software, protection and coordination functions are the o Platform. - - - - -
Digital Inventory transferred to the digital environment. The software allows for an examination of Digitalisation After the'eor_thqucke e 06'02'.2023’ inl (SISO there were interruptions w
Management System voltage and current frequency anomalies through digital modelling with power nglit communication and data traffic because of physical damage and overloading o
and Analysis quality and harmonic analysis modules. Thanks to the protection module, relay Y A o Qf GSM mfrgstr‘uctures. This situation partially disrupted electricity distribution D|g|tq||sot|on
coordination analysis can be performed. With GIS integration, GIS data can be Disaster Commumcohon fl_eld c_oordmotlon. T_he_c_ollops_e of communication just whe_n itis crucial for crisis  Quality
used by modelling the network without the need for manual network drawing. System Project situations poses a sygnlﬁ;ont Usk to our field operations. W{thm the scope ofthe OHS
Digital Inventor ‘ ‘ A project, vehicle rodlos W|]I be |nsToIIed on all repair and maintenance vehlcles.
Mgng ement sx\l/stem Through the interface created, GIS data and error reports will be obtained Trailer-type communication stations with solar panels and radio transmitter
" A(rgwolysis (Modelling automcncqlly, and network analysis studies can be cotried out in'the mpdellmg D|g|tq||sot|on stations will be supplied.
and Simulation Software) and simulation software. Up-to-date data will be obtained, and time will be Quality Softwgre, hgrdwgre and all licences ‘of'the existing SCADA system, which
- GIS Integration saved. constitutes the architecture of the existing SCADA system and whose
C E - BASKENT SCADA System technological life span has expired (10 years), will be procured and installed. Stakeholder Management
OMS & AMRS (Outage  Improvement activities are carried out in the OMS project to provide ease of use Diusi:gmgrtioxnpe“ence Renewal Project Approximately 3,000 stations that are monitored and controlled by the system Digitalisation
Notice) by considering the EMRA's recommendations and legislative requirements. nglit will be transferred to the new system and tested. The system will provide data
y flow to other applications such as OMS, GIS and TFI (TEIAS Feeder Monitoring).
By improving the existing lighting AMRS system, remote on/off operation
Lighting SCADA Project  is performed in lighting installations via the AMRS Modem. The activation/ %ﬁokeholder el EEmEn:
deactivation times of the facilities can be monitored and reported. ilizellBeiien
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In the retail energy sales sector, Enerjisa
Enerjiis the industry leader in terms of sales

volume and number of customers.

In the retail energy sales sector, Enerjisa
Enerjiis the industry leader in terms of
sales volume and number of customers.
As of the end of 2023, the Company
commanded a 22% market share based
on the number of customers.

Enerjisa Enerjiretail companies operate
in three regions as the incumbent retail
companies in the regulated electricity
market, under the supply license issued
by the Energy Market Regulatory
Authority (EMRA).

As incumbent retail companies, these
companies provide electricity retail
sales services to customers below

the eligible consumer limit as well as
consumers above the eligible limit

but who have not chosen a different
supplier, in the Company’s distribution
regions. Furthermore, these companies
mayy sell electricity to eligible customers
in their own regions as well as other
parts of Turkiye with no regional
restrictions.

108

Enerjisa Enerji develops its products and
services with a focus on sustainability
and provides cutting-edge technology
to its consumers. The Company
implements a wide range of innovations
aimed at increasing customer
satisfaction through customer-oriented
digitalization projects.

The customer-oriented business
approach adopted by Enerjisa Ener;ji
is directly reflected in its wide range
of service channels and after-sales
service network. Providing services to
approximately 10.7 million customers
and a population of 22 million through
the physical, digital and remote
channels, Enerjisa Enerji strives to meet
the needs of its customers, create
value in electricity supply and provide
aftersales support.

The main service channels used by
Enerjisa Enerji are as follows:

Physical Channels: Customers
services are provided through
physical channels including 39
Enerjisa Customer Service Centres,
69 Enerjisa Transaction Centres and
10 Mobile Service Vehicles.

Digital Channels: Customer
transactions are executed through
digital service channels, which
were redesigned to meet the needs
of customers. Digital channels
include the Online Service Centre,
the internet, mobile platforms and
e-Government.

Remote Channels: 24/7
uninterrupted services are provided
remotely through the Call Centre,
while the tele sales services have
also been actively provided.

PEOPLE AND CULTURE

Ankara

istanbul
Anadolu Zonguldak

A

Enerjisa Enerji carries out electricity
retail activities in 14 provinces across
three regions through Enerjisa Baskent
Elektrik Perakende Satis A.S., Enerjisa
Istanbul Anadolu Yakasi Elektrik
Perakende Satis A.S. and Enerjisa
Toroslar Perakende Satis AS.

Enerjisa Baskent Elektrik Perakende
Satig A.S. was established and started
its operations in 2014. Enerjisa Baskent
Elektrik Perakende Satig A.S., serves
approximately 4.1 million predominantly
residential and commercial customers
in the Baskent Region (Ankara, Bartin,
Cankiri, Karabuk, Kastamonu, Kirikkale
and Zonguldak), where the Company is
the incumbent electricity supplier.

INFORMATION TECHNOLOGIES

Bartin

Mersin

SUSTAINABILITY

Kirikkale

Karabik

Cankiri Kastamonu

Adana Kilis

Osmaniye

Hatay

Enerjisa istanbul Anadolu Yakasi
Elektrik Perakende Satis A.$. Under

the privatization program, the transfer
of Enerjisa istanbul Anadolu Yakasi
Elektrik Perakende Satig A.S. shares

to Enerjisa Enerji were completed on
July 31,2013, with the signing of share
transfer agreement. Enerjisa istanbul
Anadolu Yakasi Elektrik Perakende Satig
A.S. provides services to approximately
2.6 million predominantly residential and
commercial customers on the Anatolian
Side of istanbul, where the Company is
the incumbent electricity supplier.

CORPORATE GOVERNANCE
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Ayesas
istanbul - Anadolu Yakasi

‘ Baskent

Ankara, Bartin, Cankir,
Karabiik, Kastamonu,
Kirikkale, Zonguldak

Toroslar

Adana, Gaziantep,
Hatay, Kilis, Mersin,
Osmaniye

Gaziantep

Enerjisa Toroslar Elektrik Perakende
Satig A.S. The transfer of Enerjisa
Toroslar Elektrik Perakende Satis A.S.
shares to Enerjisa Enerji under the
privatization program was completed
on September 30, 2013, with the signing
of the share transfer agreement.
Enerjisa Toroslar Elektrik Perakende
Satis AS. serves approximately 4
million predominantly residential and
commercial customers in the Toroslar
Region (Adana, Gaziantep, Hatay,
Kilis, Mersin and Osmaniye) where the
Company is the incumbent electricity
supplier.

Within the scope of its retail sales
activities, Enerjisa Enerji continued

to develop its products and services
with a focus on sustainability and to
realize customer-oriented digitalization
projects in 2023 as well.

109



{I'I_l\ ENERJISA AT A GLANCE MANAGEMENT STRATEGY FINANCIAL DEVELOPMENTS OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE INFORMATION TECHNOLOGIES SUSTAINABILITY CORPORATE GOVERNANCE FINANCIAL STATEMENTS @ @

RETAIL SALES COMPANIES IN NUMBERS SALES VOLUME BY REGIONS* (TWh)
. Baskent

AvEsAs @ Toroslar @ Other

15.2 155
13.9 12.8 _
né 107
9.2 :
4.2
3.0 3.2

2021 2022 2023

Number of Paper & Digital Bills (million)

2020 0 644 s
222 & . a4
203 0 s& 58

() Paper () Digital

RETAIL SALES COMPANIES IN NUMBERS ENERJISA ENERJi - 2023

. Baskent AYESAS . Toroslar

invoices instantly by switching to digital
invoices and, accordingly, contribute

to the protection of the environment

15.5 Sales Volume Billing

8.6 128 The total retail sales volume was 43.2 In 2023, the total invoice volume

5.6

in 2022.1n 2023, demand for electricity
increased in the segments on which
Enerjisa Enerji has focused, in line with
its profitable growth strategy.

Depending on customers’ preferences,
477 million invoices were sent as
e-archives, and 4.1 million invoices were
sent as e-invoices. Enerjisa Enerji aims

by using less paper. With the increase
in the digital invoice ratio in the total
invoice over the years, we have saved
1,350 trees and avoided the use of 75

to enable customers to access their tonnes of paperin 2023.

4.1 4.0
I I - TWh in 2023 compared with 392 TWh reached approximately 110 million.
2.6

Total Electricity Sold (TWh)

Population™* (million) Customer Number (million)

Enerjisa Other Enerjisa Other Enerjisa Other Payments

26% 74% 227% 78% 17% 83% Due to the digitalization trend and
the impact of digital solutions offered
to customers, the share of digital
channels in bill payments has been 75% 76% 78% 9% 79%
increasing since 2017. With the effect 3% 5% 8%

. ss% A % 56y
of technological developments and

the increasing digitalization trend, the b

Progression of Share of Digital and Physical Channels: 2018-2023

Total Customers Total Electricity Sold

Population of Turkiye

85.4 Million n Turkly‘e in Tarkiye volume increase in our digital payment 5% 8% 449,
49.7 Million 255TWh channels has become permanent, ° 37% 35% 31
as transactions are made easier and 2% 24% 2% % a%
faster.
1 2 ‘ 1 2 ‘ 1 2 ‘ 1 2 ‘ 1 2 1 2

The share of digital payments in terms 2018 2019 2020 2021 2022 2023
of units has increased to over 79% by

* Sales volume includes the liberalised and nonliberalised sales in the three regions where the sales company has the status of the assigned supplier and the liberalised market sales in the the end of 2023. Shore;Digito\ Share of:wsiccﬂ

otherregions. Channels Channels

**TURKSTAT
***EMRA 2022 Report

110 m
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Consumer Limits and Applied Tariffs in the Electricity Market

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Consumption Volume (kWh/
year)* and Customer Type

Eligible Consumer Right
Exercise Status

Tariff Applied

Supplier

0-950 kWh

Noneligible Consumers
No right to choose a supplier

National (Regulated) Tariff
(Compulsory)

Incumbent Electricity Retail
Company

Residential and Agricultural
Activities > 950 kWh and <100
million kWh

Other (Public, Exclusive
Services Sector, Industrial,
Lighting) 2 950 kWh and <1
million kWh

Eligible Consumer
Theright to choose a supplier
has not been exercised.

National Tariff

Incumbent Electricity Retail
Company

Eligible Consumer
Theright to choose a supplier
has been exercised.

Eligible Consumer Tariff

Incumbent Electricity Retail
Company or Other Suppliers

Residential and Agricultural
Activities 2 100 million kWh

Other (Public and Exclusive
Services Sector, Industrial,
Lighting) > 1 million kWh

Eligible Consumer
Theright to choose a supplier
has not been exercised.

Last Resource Tariff Energy
Costs (including FIT) x 1.0938

Incumbent Electricity Retail
Company

Eligible Consumer
The right to choose a supplier
has not been exercised.

Eligible Consumer Tariff

Incumbent Electricity Retail
Company or Other Suppliers

*As of 01.01.2024
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MASS

Residential*

(Reguloted + Liberalized)
Regulated or those who continue to

purchase electricity at the regulated

tariff due to their tariff structure,
even though exceeding the eligibility
limit,
Wide customer base and diverse
customer needs,
Service and support need through
different channels.

SME

(Reguloted + Liberalized)
Due to the tariff structure, a shift to
liberalized SME who are above the
eligibility limit,
Wide customer base and diverse
customer needs,
Service and support need through
different channels.

CORPORATE

(Reguloted + Liberalized)
Commercial or industrial customers
above eligibility limit and with high
consumption,
Customer oriented solution and
customized service need.

*Households (detached buildings, apartments, sites),
common areas and non-commercial (associations,

foundations, places of worship, etc.)

SUSTAINABILITY

9.4

Number of
Customers
in 2023
(million)

13

Number of
Customers
in 2023
(million)

13.7

Number of
Customers
in 2023
(thousand)

CORPORATE GOVERNANCE

15.9

Sales
Volume
(Twh)

Sales
Volume
(Twh)

18.8

Sales
Volume
(Twh)

FINANCIAL STATEMENTS

Liberalized
<1%

Liberalized
38%

Liberalized
76%

OO

Regulated
>99%

Regulated
62%

Regulated
24%

13
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Enerjisa Enerji structures its products and services
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in two groups, electrical and non electrical, and
manages this structure in accordance with the
different expectations and needs of individual
and corporate customer segments.

Enerjisa Enerji structures its products
and services in two groups, electrical
and non-electrical, and manages
this structure in accordance with the
different expectations and needs of
individual and corporate customer
segments.

Enerjisa Enerji’s individual customer
segment consists of residences and
small-scale businesses. The company
prepares periodic campaigns for

this segment and offers the most
advantageous offers to its customers,
taking into account the developments in
the sector.

Enerjisa Enerji aims to offer solutions
that touch different points in the lives
of its customers with non-electrical
products. Various advantages are
provided to customers in different
sectors.

Enerjisa Enerji’s approach in the
corporate segment is to offer
commercial products with fixed and
variable prices to meet the expectations
and needs of its corporate customers.
In addition to electricity sales, end-to-
end solutions to increase the energy
efficiency of corporate customers and
reduce carbon emissions. and detailed
information is provided under the
“Customer Solutions” section.

114

Customer Type
Mass Corporate
Commercial Commercial
and Industrial | and Industrial
Electricity Tariffs Residential SME Medium- Large and
Sized Special

Customers Customers
National Tariff Vv v Vv Vv
Fixed Tariff v/ Vv Vv
Standard Tariff v
National Tariff
Indexed Tariff v v v
Mo_rket Indexed v v v
Tariff
Green Energy o v

Tariff

PEOPLE AND CULTURE INFORMATION TECHNOLOGIES

The products and tariffs offered by
Enerjisa Enerji with different commercial
options, including indexed, fixed,
prepaid and post-paid options, are
shown below.

« National Tariff: This refers to the
tariff announced by the EMRA
quarterly, which is applicable to
eligible consumers who do not
exercise their eligibility rights or end-
users whose consumption is below
the eligible consumer limit.
Standard Tariff: The price set for
retail customers is variable with
defined conditions and requires no
commitment.

« National Tariff Indexed Tariff: This is
a product offered at a discount over
national tariff prices. When national
tariff prices decrease or increase,
electricity supply continues by
applying a fixed discount rate.

SUSTAINABILITY

Fixed Tariff: It is a product with a
fixed unit price that is not affected
by the costs in the energy market
and changes that may occur in the
national tariff during the contract
period. More advantageous price
options are offered with different
prepayment terms.

Market Indexed Tariff: This product
is indexed to the cost of energy
supply. The unit price varies
according to changes in market
costs throughout the contract
period. More cost-effective pricing
options are provided with different
prepayment terms.

Green Energy Products: Green
energy is a type of energy
produced from renewable energy
sources, certified by internationally
recognized accredited
organizations and transparently
reported. Enerjisa Enerji customers
can reduce or neutralize greenhouse
gas emissions resulting from their
electricity consumption with two
types of certificates.

CORPORATE GOVERNANCE

OO

FINANCIAL STATEMENTS

o Renewable (Green) Energy
Certificate: A market-based
instrument that represents the
property rights of the environmental,
social and other non-power
attributes of renewable electricity
production. It refers to the
Renewable Energy Certificate
showing that TMWh of electricity
is produced from a renewable
energy source and delivered to
the electricity grid. In this context,
709,000 MWh Renewable Energy
Certificates were sold in 2023.

o Carbon Reduction Certificate: It
is a type of loan that belongs to a
real or legal person (belonging to
a business/power plant producing
from renewable energy), is
standardized, tradable and is
expressed in metric tons of CO..

In addition, corporate segment
customers are also offered options to
create their own tariffs by combining
different tariffs in order to manage their
financial risks.
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In 2023, important steps were taken to
maximize customers’ experiences in digital
channels and to continue the increase in usage
of the channels.

Enerjisa Enerji diversifies its channel
and service structure for an excellent
customer experience, while also
producing projects that will ensure the
most efficient use of resources.

Physical Channels

Adopting a customer-oriented
approach in its services, Enerjisa Enerji
aspires to provide its consumers with
the best experience through physical
channels. These channels, which
handled approximately 1.6 million
transactions in 2023, and the services
they offer are listed below:

In addition to the mentioned physical
channels, as assigned incumbent
electricity retail companies, customer-
oriented sales activities are carried out
for corporate customers with a total of 16
corporate dealers in 14 different provinces
in order to sell electricity to eligible
consumers in other regions of Turkiye

in addition to the regions where the
Company operates. Corporate customers
are visited at their own locations through
energy professionals who are expertsin
their fields, and solutions tailored to their
needs and preferences are provided.

Digital Channels

Enerjisa Enerji customers; Many
transactions, from membership
creation to subscription, subscription
cancellation and payment transactions,
from appointment transactions to

1é

OPERATIONAL DEVELOPMENTS

Customer Service Centre

Enerjisa Transaction Centre

Enerjisa Enerji serves its customers with
39 Customer Service Centres (CSC)in
3regions. The transactions carried out
in the Customer Service Centres are as
follows:

Application transactions
Subscription and termination
transactions

Billing transactions

Information update transactions
Permission/request management
transactions

Tariff change transactions
Security deposit refund/inquiry
request transactions

Furthermore, the Company serves
its customers at Enerjisa Transaction
Centres in the Baskent and Toroslar
Regions and with 10 mobile service
vehicles (Mobile CSCs) at remote

locations where there are no Customer

Service Centres.

Enerjisa Enerji serves its customers with
69 Enerjisa Transaction Centres (ETC) in
3regions.

Most transactions carried out in
customer service centres can also be
carried out by contracted Enerjisa
Transaction Centres.

invoice viewing, consumption tracking
and application transactions, can

be carried out online 24/7 via online.
enerjisa.com.tr, Enerjisa Mobile and
e-Government without going to
physical channels. Digital channel
usage in retail sales increased from 21%
in 2022 to 28% in 2023.

In 2023, important steps were taken

to maximize customers’ experiences

in digital channels and to continue

the increase in usage of the channels.
Efforts to provide customers with a
flawless end-to-end digital experience

continued unabated. In this regard,
customer needs were identified by
thoroughly examining the feedback
received from customers. In order to
serve customers with easy-to-use,
functional and high-performance
digital channels, modern technologies
have been integrated into the systems
and all user interfaces have been
designed based on basic design
principles. Enerjisa Mobile and Online
Services Centre was completely
renewed to take the digital user
experience to the next level and was
made available to customers with new
versions in June 2023.

PEOPLE AND CULTURE INFORMATION TECHNOLOGIES

SUSTAINABILITY

CORPORATE GOVERNANCE FINANCIAL STATEMENTS

OO

The digital channels developed by Enerjisa Enerji to provide the best service to its customers, and the transactions performed on

these channels are listed below:

Online Services Centre & Enerjisa Mobile

e-Government

The following operations are carried out through the Online

Service Centre and Enerjisa Mobile:

Subscription

Termination of Subscription

Online membership

Monitoring energy consumption transactions
- Monitoring energy consumption trend

- Consumption comparison graphs

Billing viewing and payment transactions
Tariff change transactions

Application transactions

Permission request management transactions
Information update transactions
Appointment transactions

Eligible consumer application

Enerjisa Enerji customers may perform the following
transactions through the e-Government portal:

Subscription

Termination of Subscription
Billing transactions
Payment transactions

Remote Channels

Call Centre
Call Centre With around 250 staff,
Enerjisa Enerji's Call Centre represents
an important channel for the Company.
Managing a wide range of customer
traffic, this channel offers the following
services:

Contract Transactions

Billing Transactions

Payment Transactions

Eligible Customer Transactions

Information Update

25

99.3%

2.8

97.1%

In addition to calling our customers
who gave low scores in the Customer
Satisfaction Surveys, itis aimed to
ensure the continuity of the quality
service provided by calling our
customers who gave high scores in
2023. Customers who made repeated
calls to the Call Centre during the
day were called back, and their
dissatisfaction and deficiencies in
the processes were identified and
improved.

25

99.8%

In addition to the subscription/

Appointment Transactions
Technical Support
Operations Support Transactions

The Call Centre received a total of
approximately 4,9 million calls in 2023,
52% of which were handled by the
voice response system, with 99,82%

of the 2.5 million queued-up calls
answered. The average response time
of the Call Centre was 3 seconds. Billing
transactions were the most frequent
application subject with 50%, while
subscription transactions took the
second place with 18%.

2021

2022

21

unsubscription and appointment
transactions currently provided via IVR,
the effects of congestion have been
tried to be eliminated by transmitting
process information via SMS. In
addition to these developments, if
customers calling the Call Centre have
areceivable, it is instantly detected by
the voice response system and the calls
are resolved in IVR without connecting
to a customer representative. Also,
customers who do not have E-archive
approval can receive their invoices via
E-Mail / Instead of paper invoices. It

is possible to give approval on IVR to

2023

2021

2022

2023 receive it via SMS.
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After reviewing customer
applications, Enerjisa Enerji
Customer Solution Centre
produces solutions in cooperation
with the relevant department.

CUSTOMER SOLUTION CENTRE

After reviewing customer applications,
Enerjisa Enerji Customer Solution Centre
produces solutions in cooperation with
the relevant department and transmits
the explanation about the solution

to the Solution Centre through the
system. The Solution Centre organizes
this explanation and presents it to the
customer in a format that the customer
can forward through the channel
customer prefers.

With the Solution Centre 2.0 project,
the variety of services during the
registration phase of the application
has been increased, and in cases
where questions are asked to more
than one team or the application is
recorded in the wrong category at
the first stage, it is aimed to provide a
quick solution without changing the
customer application number. With
the “Refactoring” project, the diversity
of applications made through digital
channels has been increased and a
more comprehensive service has begun
to be offered to customers with the
Omnichannel approach.

With both projects, it is aimed to
develop, improve and digitalize the
various stages of the application
receiving and responding operation
carried out by the Solution Centre.

n8

In 2023, the Solution Centre received
459138 applications to be monitored
and to be responded to. Of these
applications, 98.37% were responded
to within the targeted time frame.

On average, the applications were
completed in 2.5 business days.

The importance of “Customer
Experience” as a concept is increasing
at a pace in parallel with changing
customer needs and behaviours. Since
its establishment, Enerjisa Enerji has
always prioritized customer satisfaction
and service quality in its investments
and strategies.

Placing its customers at the heart of its
business model, Enerjisa Enerji develops
exclusive services and products
compatible with the digitalized world.
The Company aims to provide the best
service in energy supply by continuously
improving these products and services.

Customer Experience teams of Enerjisa
Enerji work in cooperation with
internal stakeholders and customers
to improve the interactions between
customers and the Company. Before
every improvement, the Company first
receives feedback from its customer
service employees and takes opinions
of its customers by using research
methods such as surveys and focus
group studies, which can clearly reveal

FINANCIAL DEVELOPMENTS

customer expectations. Relevant
actions are planned according to the
feedbacks.

Enerjisa Enerjiimplements experience
and process designs in every project
which touches the customer. As

part of its attempts to improve the
customer experience the Company
concentrated on digitalization and
segment-based service strategies in
2023, and these efforts had a positive
impact on customer satisfaction. In
this regard, Enerjisa Enerji’s customer
experience vision has guided projects
involving digitalization of relocation
and application procedures, the
expansion of payment channels and
the improvement of the user experience
in mobile applications and the digital
channels.

Experience Route

To reinforce the determination of all

our employees to provide a better
experience for our customers and
realise this vision, the customer-focused
programme called Experience Route
was launched on October 3,2023.

Within the programme’s scope, World
Customer Experience Day was first
celebrated in October with various
events. As part of the Inspirational
Stops event series, the initial project of
Experience Route, live broadcasts and
face-to-face meetings were held with
professionals who are known in the
industry.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

Customer immersion work, which we
regularly undertake to enhance our
customer experience processes, was
conducted within the programme.
During this meeting, where our
corporate customers and senior
management team gathered, we
listened to our customers regarding
their experiences with Enerjisa.

Customer satisfaction is measured
regularly at Enerjisa Enerji. The results
of the monthly quantitative Customer
Satisfaction Score (CSAT) and the

Net Promoter Score (NPS) are shared
with all stakeholders by the Customer
Experience Committee, which consists
of the senior management.

Enerjisa Enerjiimplemented an end-
to-end customer satisfaction model
that started in 2018.1n 2023, new
contact points such as applications
made through online transactions,
appointments, becoming a customer,
and becoming a member were
added to the customer satisfaction

INFORMATION TECHNOLOGIES

SUSTAINABILITY CORPORATE GOVERNANCE

measurement system. Customer
satisfaction is measured in real time at
forty-two customer contact points.

In 2023, more than 50,000 customer
feedbacks were collected per

month with the customer experience
measurement system. In accordance
with these measurements, the

results were analysed, priority issues
requiring resolution were identified
and conceptualized as projects, and
improvements were carried out in the

processes highlighted by the customers.

The Net Promoter Score is measured by
an independent research company and

over 2.000 customers per month have
been reached for NPS measurement.

Thanks to the initiatives launched to
improve the customer experience,
it managed to maintain the level of

satisfaction in the Customer Satisfaction

Survey and Net Promoter Score in 2023
as well.

FINANCIAL STATEMENTS
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MANAGEMENT STRATEGY

Enerjisa Enerji effectively
manages the energy supply
process, which is critical for
financial sustainability.

ENERGY MANAGEMENT AT
ENERJISA ENERJI

Enerjisa Enerji effectively manages

the energy supply process, which is
critical for financial sustainability. The
company leads the market with its
flexible product supply model, strong
risk management policy, exemplary
information technology infrastructure in

the sector, and expert human resources.

The purpose of energy management
at Enerjisa Enerijiis to successfully
carry out the entire energy supply
process for the Company’s retail sales
portfolio (regulated and liberalised)
and contribute to sustainable and
predictable profitability by effectively
managing the risks related to this
process.

Enerjisa Enerji supplies the electricity
needed for regulated market sales,
primarily through Elektrik Uretim A.S.
(EUA§), while the remaining part of
the capacity is offered by EUAS from
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the day-ahead market. The company
meets the electrical energy needs for
its liberalised consumer portfolio from
the over-the-counter market, the day-
ahead and intraday markets.

Enerjisa Enerji continued its efforts in
2023 to increase the number of active
suppliers and product diversity, develop
competitive supply strategies and
create value by performing effective
portfolio management.

Although Enerjisa Enerji supplies

green energy to its customers, it also
uses green energy in its headquarters
buildings, customer service centres and
distribution facilities.

Aiming to contribute to environmental
sustainability, the Company began
supplying and selling green energy
certified by internationally accredited
organisations in 2019.

FINANCIAL DEVELOPMENTS

Enerjisa Enerji has carried out work to
supply its energy needs from power
plants produced from renewable
resources throughout 2023. The
company has significantly increased
its renewable portfolio volume and
signed bilateral agreements for direct
electricity supply from power plants
produced from renewable energy
sources. Through these agreements,
the total volume of electricity supplied
from renewable energy sources in 2023
reached 917,000 MWHh.

In addition to the renewable energy
supply, throughout 2023, Enerjisa Enerji
sold 693,405 MWh of green energy
certificates to customers in the free
portfolio. Through these certificates, the
Company has certified that it procures
the energy it consumes in its facilities
from renewable sources.

Enerjisa Enerji aims to provide some of
the electricity that it will supply to its
customers in the free market portfolio
from renewable sources in 2024.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

INFORMATION TECHNOLOGIES SUSTAINABILITY

Enerjisa Enerji develops strategies to
effectively manage the risks posed by
uncertainty and variability in energy
markets in the energy supply process.
With its risk management policies, the
Company aims to ensure sustainable
and predictable profitability and
protect the value created as a result
of sales activities. At Enerjisa Eneriji, risk
management is followed under four
main headings within the framework of
the approved risk policy:

Price risk

Volume risk

FIT (feed in tariff) risk

Counterparty risk

Price risk took first place on the risk
agendain 2023. The reflection of global
developments on commodity prices and
regulatory changes caused forward
energy contracts to remain in low
liquidity throughout the year. This has
negatively affected price predictability
in the market. In line with all these
developments, the increasing price risk
was managed by applying sensitivity
analysis scenarios and active portfolio
management principles.

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS

OO
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Our brand-new, environmentally friendly, agile,
smart and vibrant Customer Services Centre
concept takes visitors on an exciting energy
journey with the energy museum.

Sogutozii and Osmaniye Customer
Service Centres

Our brand-new, environmentally
friendly, agile, smart and vibrant
Customer Services Centre concept,
which takes visitors on an exciting
energy journey with the energy
museum—a revolution in the energy
sector—provides our customers with
the chance to experience the unity
of technology and nature, triggering
their sense of discovery and curiosity.
This concept was implemented, and
the first example was presented

to our customers at our S6guUtdzU
Customer Services Centre, with the next
adaptation being at our Osmaniye
Customer Services Centre.

With the new concept, digital screens
positioned inside and outside the
Customer Service Centre have begun
to be utilised, paving the way for the
digitalisation of our Customer Service
Centres and contributing to nature
conservation by reducing paper waste.

122

Digital Channels Refactoring Project
Our Enerjisa Mobile and Online Services
Centre refactoring project—one of

the development and improvement
steps for our channels that measures
our customers’ experiences at every
point and that incorporates their
feedback—launchedin June. The
goalis to elevate the digital customer
experience to the highest standards
through aredesigned, user-friendly and
customer-oriented design; transaction
diversity; and newly added features.

Additionally, our Enerjisa mobile
application has been awarded in
international platforms such as the
TITAN Business and Brandon Hall
Excellence programs, recognizing its
innovation, success, and exemplary
projects.

Digital Service Centre Project
Tablets especially designed for
customer use are positioned in our
Sogutozu Customer Services Centre.
These tablets provide an alternative
service channel for our customers.

Digital Submission of Subscription and
Unsubscription Printouts

In subscription and subscription
cancellation transactions conducted
through our Customer Service
Centres, the documents provided to
our customers are sent digitally via
SMS or email. Now, our customers can
access their contract and subscription
cancellation documents digitally
whenever they wish.

Digital Ticket Project

By sending queue numbers obtained

at customer service and transaction
centres as SMS to mobile phones
instead of using paper tickets, we avoid
deforestation and reduce paper waste,
thus promoting the preservation of
natural ecosystems.

PEOPLE AND CULTURE

Customer Application and Complaint
Management Project

With our award-winning project in
the Service Management Solution,
Operations Management Solution,
and Business Management Platform
categories, we offer our customers

a swift and high-quality application
process experience. This not only helps
prevent potential issues, but it also
enables the transparent reporting of
approximately 6,000 applications on
average per year.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

S-BOARDS - Sales Management
Dashboards Corporate

The dashboard project, which enables
instant tracking of our corporate sales
performance and guides our large and
special segment sales teams to achieve
their goals, was implemented and
received the Gold Payment Systems
Magazine (PSM) award in the in-house
innovation category.

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS @ @

Large and Private Customer Contract
Management System

The Contract Management System

for Large and Private Customers was
implemented in March. With this project,
we moved the signed versions of the
contracts to our digital archive, making
them instantly accessible on any device
(smartphone, tablet, computer) and
preventing possible contract errors by
performing compliance checks through
the system.
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Enerjisa Enerji attaches importance

to meeting customer needs with

sustainable and innovative solutions.

Enerjisa Enerji attaches importance

to meeting customer needs with
sustainable and innovative solutions.
In that vein, Enerjisa Musteri Cozumleri
A.S. was established in 2017 to conduct
customer solutions activities.

In this context, since October 2020,
Enerjisa Enerji has been offering
end-to-end solutions to its corporate
customers in order to offset their energy
consumption with the production from
renewable energy sources and reduce
carbon emissions by increasing energy
efficiency under the roof of “The Energy
of My Business” (i§imin Enerijisi).

The Enerjisa Customer Solutions Product Portfolio

In addition, performance and
efficiency-oriented products such

as renewable energy and energy
efficiency applications were promoted
by participating in Antalya Hotel
Equipment and Food Specialization,
Energy Congress and Fair (Gaziantep
and Istanbul), Energy Producing
Factories Summit and Exhibition, Turkish
Wind Energy Conference (TUREK) and
34 Eurasia Cogeneration Conference
hosting domestic and internationall
participants.

Renewable Energy

Energy Efficiency
Solutions Applications

Green Energy

Cogeneration and
Trigeneration Solutions

E-Mobility

Solar Power Plants

Lighting Conversion

Renewable Energy

Cogeneration

Electric Vehicle

(SPP) Projects Certificate systems Charging Stations
Wind Power Plants Process Efficiency Carbon Reduction Trigeneration and Systems
(WPP) Projects Certificate systems

Energy Storage Biomass Power

Solutions Plants

The Enerjisa Customer Solutions Dealers

Enerjisa Enerji sells solar renewable energy and energy efficiency applications in every region of Turkiye. In this context, energy
solutions are offered to corporate customers through 9 dealers (Izmir, Diyarbakir, Konya, Istanbul, Antalya, Nevsehir, Ankara) in 7

different cities.
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The use of renewable energy resources
supports the effort to combat climate
crisis both in Turkiye and around the
world. Enerjisa Enerji contributes to the
selection of renewable energy sources
in order to take an active role in this
struggle.

Solar Power Plants (SPP)

Enerjisa Eneriji; offers reliable solutions
that considers specific requirements
of its customers through innovative
business and financial models in the
field of solar power plants, where it
deploys its financial and technical
know-how.

Enerjisa Enerji Solar Power Plant (SPP)
solutions, which can be applied to
allindustrial, commercial and public
organizations and institutions, aim
substantially to reduce investment
burden of its customers.

Enerjisa Enerji’s SPP activities consist

of undertaking all financial costs for
the power plant investment, carrying
out the analysis and project stages,
carrying out turnkey installation and
acceptance procedures, and providing
maintenance-repair services during the
contract period.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

In this context, in addition to
administrative processes such as the
permit and connection procedures,
the Company provides professional
engineering support, maintenance
and repair services, guarantee for the
product during the contract period. It
offers end-to-end integrated solutions
including energy storage, electrical
vehicle charging in accordance with
requirements.

By the end of 2023, the total installed
capacity of our solar power plants

had reached 295 MWp, with 5.4

MWop of this capacity under the self-
consumption model. This has facilitated
the prevention of 22,950 tonnes of COq
emissions.

In 2023, the tender for the Construction,
Installation and Operation of a 6 MWp
Solar Energy Plant was won with Kilis
Municipality within the scope of the
Revenue Sharing Model. Thus, Kilis
Municipality is expected to reduce its
CO2emissions by 6,426 tonnes per year
with a solar power plant.

In another contract in 2023, a land-
mounted solar power plant construction
and maintenance contract with a
power of 74.255 MWp was signed
within the scope of Medical Park Solar
Power Plant Projects. It is anticipated
that 72,860 tonnes of CO2 emissions will
be reduced annually by establishing a
solar power plant.

CORPORATE GOVERNANCE
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Within the scope of the cooperation

with Brisa (Sabanci Group company),

an agreement was made for the
construction of a 117 MWp solar power
plant at the Brisa Aksaray facility. Brisa is
expected to reduce its CO2z emissions by
1,291tonnes per year, with the solar power
plant planned to be operational in 2024.

Wind Power Plants (WPP)

As a solution partnerin the field of
wind energy, Enerjisa Enerji assumes
investment and performance risks by
creating a business model specific to
the needs and goals of businesses. This
ensures that businesses get the most
benefit from wind energy.

Like any large-scale investment, WPP
investments require a well-designed
financial plan and cost-effective
financial resources. Through our Energy
Performance Contract (EPC) model,
Enerjisa Enerji utilises its financial
strength to spare customers from the
search for WPP investment financing.
Thus, in the business model that we
have collaboratively created, which
considers the needs of our customers,
long-term cooperation is offered,
allowing them to fully benefit from the
advantages of WPP installation.
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Enerjisa Enerji develops
customer-oriented alternative
energy efficiency solutions.

WPP projects are executed by taking
into consideration various factors, such
as turbine type and placement, which
are determined after detailed wind
analyses, foundation selection suitable
for the site, detailed logistics studies for
the transportation of equipment like
blades and nacelles to the site and routes
of electrical transmission lines. The most
optimal solutions are provided with our
energy performance-oriented approach
during the project design and analysis
phases. In 2023, we began presenting our
initial proposals for our WPP Solutions.

Energy Storage Solutions

The preliminary licences for a total of
five electricity production facilities with
solar energy—based storage in the
provinces of Ankara and Cankiri, having
a combined installed power of 287 MWp
/205 MWe / 256 MWh, as applied for
by Enerjisa Masteri CozUmleri A.S., have
been approved by the Energy Market
Regulatory Authority. Announcements
regarding the mentioned applications
and approvals were shared through the
Public Disclosure Platform on December
26,2022, August 10,2023, and January 8,
2024, respectively.

Permission processes for obtaining
licences for five projects have been
initiated and are being carried out within
the legal deadlines.
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Enerjisa Enerji develops customer-
oriented alternative energy efficiency
solutions. The Company offers energy
efficiency applications with the
energy performance contract model,
particularly in the fields of waste heat
recovery, heating, ventilation and

air conditioning (HVAC), pressurized
systems, electric engines and lighting.

With this model Enerjisa Enerji performs
energy audits of the facilities, offers

solutions, designs and implements them.

At the same time, by financing entire or
a part of the investment, Enerjisa Enerji
creates a payment model based on the
anticipated savings within this model
and guarantees the performance of the
replaced equipment or the equipment
modified to be efficient. Thus, a
performance-guaranteed saving is
achieved.

FINANCIAL DEVELOPMENTS

Lighting Conversion Projects:
Enerjisa Enerji aims to increase the
energy efficiency of its customers
through LED conversion projects.
Within the scope of EPC model, the
Company implemented the LED
conversion of 48.634 fixtures with
46 projects as of the end of 2023.
The projects carried out delivered
atotal of 12,763 MWHh in energy
savings, reducing CO2 emissions

by 7,083 tons. Specific to 2023,

LED conversion of 2.424 fixtures
was carried out in the Brisa LED
project within the scope of EPC. Itis
expected to provide annual energy
savings of 851MWh and 472 tons of
CO2 emission reduction during the
contract period.

Process Efficiency Projects: Enerjisa
Enerjiimplemented a project with
Cimsa one of the Sabanci Group
Companies to ensure waste heat
recovery and to reduce the natural
gas-based energy consumption of
the facility with the help of waste
heat recovery equipment in 2023.
With this project, 40.000 MWh of
energy will be produced annually.
Thus, 25% of the annual electricity
consumption of Cimsa Eskigehir
Factory will be met with the waste
heat recovery investment. The

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

electrical energy produced in this
system will be equivalent to the
electricity consumed annually

by 13 thousand households. The
project signed for 54 months is
aimed to be completed by the end
of 2024. Within the scope of the
cooperation with Brisa (Sabanci
Group company), an agreement
was reached on the compressor
replacement that will save 642 MWh
annually for the Brisa Izmit facility.
Brisa is expected to reduce 356 tons
of CO2 emissions annually with the
compressor, whose installation is
planned to be completed in 2024.

COGENERATION AND TRIGENERATION
SOLUTIONS

The efficiency offered by the
Cogeneration (CHP-Combined heat
and power) and Trigeneration (CCHP-
Combined cooling, heat and power)
systems, which are installed as turnkey
projects, significantly reduces total
energy costs. Carbon emissions are
reduced as aresult of the reductionin
primary energy consumption. Enerjisa
Enerji offers turnkey services for both
systems, and presents financial solutions
which will ease the investment burden
on customers.

INFORMATION TECHNOLOGIES

SUSTAINABILITY CORPORATE GOVERNANCE

In this context, these solutions are
provided with the Cogeneration

and Trigeneration plants with a total
installed capacity of 3.8 MWe at
Sabanci University, Hilton Adana and
Hilton Ankara locations. The efficiency
achieved with these plants will prevent
more than 30,000 tons of CO2 emissions
over the course of 10 years.

Enerjisa Enerji becomes a 360-degree
solution partner in the energy field

by gathering customer requirements
under one roof. Energy Monitoring

& Management Platform (Platform)
enables customers to monitor their
businesses in real time at all stages from
energy generation to consumption with
Internet of Things (loT) infrastructure and
transform their data into information
with advanced Artificial Intelligence (Al)
methods.

FINANCIAL STATEMENTS @ @

Customers manage the energy
consumed in their businesses that

are located at one or more points

via Platform. Consumptions can

be monitored on a device basis,
comparative reporting can be made
between locations, and the control of
energy expenses can be managed with
preferences that can be customized
according to location.

Enerjisa Enerji manages the entire
process related to the Platform

from beginning to end by analysing
customers’ requirements beginning with
exploration visit to businesses, providing
necessary equipment and software
support and carrying out the installation
and commissioning processes.

The Company provides periodic
maintenance and repair services for
both equipment and software and
stands by its customers throughout the
entire contract period.
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Esarj operates Tirkiye’s first and fastest electric
vehicle station network with 1,780 charging
points, 1,387 of which are fast charging stations,
at 1,003 public locations as of the end of 2023.

Enerjisa Enerji promotes the widespread
use of electric and high-efficiency vehicles
to contribute to the development of alow-
carbon ecosystem. To achieve this goal,
the Company evaluates opportunities
effectively in various innovative business
areas such as electric vehicle charging
stations, electricity storage systems, smart
home technologies and systems that help
users produce their own electricity.

In this context, in 2018, Enerjisa MUsteri
CozUumleri AS. became the majority
shareholder of Esarj Elektrikli Araclar
SarjSistemleri A.S. (Esarj) by purchasing
80% of the Company. In December 2021,
Enerjisa Musteri Cozumleri A.S. acquired
an additional 14% minority stake in Esarj
toincrease its stake from 80% to 94%, and
in 2023, it acquired Esarj totally with all its
shares.

Esarj plans to create a national charging
station network and operating system and
offer charging solutions to all customers
across the country with a wide range

of products. Esarj aims to contribute to
Turkiye's infrastructure quality, accelerate
the transition to ultra-fast charging
stations,and at the same time increase
its contribution to green transformation
further with solar/battery integrated
systems.
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As of the end of 2023, Esarj is Turkiye’s
first and fastest electric vehicle station
network with 1,780 charging sockets at
1,003 locations, 1,387 of which are fast
charging sockets. In addition to this, the
Company increased its contribution

to reducing carbon emissions with its
expanding network by certifying the
electricity used for charging at all of
its public stations with the Renewable
Energy Resource Guarantee System
(YEK-G) certificate.

E-mobility Market

The e-mobility market, which has
revolutionized the automotive, fuel

and infrastructure industries in Turkiye
and across the world, continues to
grow rapidly. Before the United Nations
Climate Summit (COP26) held in
Glasgow, Turkiye announced its goal of
creating a carbon-neutral ecosystem
by 2053; our nation, along with more
than 100 other countries, cities and car
manufacturers, announced in Glasgow
that allnew PC and LCV sales will be
zero-emission vehicles by 2040.

In line with this national target, it is
expected that the Turkish e-mobility
market will progress from the early
development stage to a developed
market structure in the coming years. By
the end of 2023, the number of electric
vehicle parks in Turkiye has exceeded
80,000 units. The market is expected to
grow exponentially in the coming years.
The Ministry of Industry and Technology
forecasts that 1.5 to 2.5 million electric
vehicles will be on the roads in 2030.

There are many local and foreign
brands in our country that produce and
sell 100% electric passenger cars, buses,
minibuses, trucks, tractors and boats.
Considering the future projections of
these brands, it is seen that one of the
most central and critical issues of this
transformation is to ensure a healthy
and rapid development in the charging
station infrastructure.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

Esarj’s Objectives

- To utilize a national station network
and operating system to offer
all users in the nation customer
experience-focused charging
solutions;
To provide the technical,
administrative, and legislative
support for infrastructure work;
To meet a variety of charging unit
needs with a broad product range;
To add charging points where the
market demands, for both investors
and customers.

Esarj’s Vision

- To provide technology-focused
e-mobility solutions with the aim
of developing a sustainable,
innovative, environmentally friendly,
and electric future;
To maintain a high standard of
quality for both products and
services and to meet consumer
expectations;
To ensure product and solution
diversification with a technology
and software-driven strategy;
To safeguard the environment and
ensure that strategies for lowering
carbon emissions are widely
adopted,;
To aid the country’s efforts to reduce
its economic and strategic reliance
on energy imports.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Esarj’s Revenue Streams

- Providing electric vehicle users
with charging options at publicly
operated Esarj stations;
Testing, training, commissioning,
and installation of residential and
commercial

charging stations;

- Providing after-sales maintenance,
repair, and technical support
at charging stations in homes,
workplaces, and public and private
spaces;
Creating platforms and software
solutions to service a variety of
industrial players.

Significant developments for 2023:

Fuel Oil Station Collaborations: Esar;|
has further developed its collaboration
with Aytemiz in 2023 with new
installations at additional fuel stations.
In this context, the number of charging
stations increased to 28 in 25 locations,
especially in cities where vehicle
density has increased. The number of
stations established within the scope
of the collaboration with Kadoil, which
started in 2023,is 15in 15 locations.

Automotive Brand Collaborations:
Within the scope of agreements made
with Citroén, Peugeot, Opel, Mercedes,
Fiat and Jeep brands, free charging
service was provided to relevant
vehicle customers for one year. This

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS @ @

campaign, worth up to TL 20,000, made
a significant contribution to both the
number of new Esarj members and the
charging revenue.

BYD Collaboration: Esarj has

started to serve in the dealerships

of BYD, the world’s leading electric

car manufacturer. Thanks to this
collaboration, installations were

made in dealerships’ parking lots and

a commercial cooperation including
special solutions for BYD customers was
developed.

Visa Collaboration: Visa’s new
generation card storage infrastructure,
“Visa Pay per Charge,” has been put into
operation at all public Esarj stations.
With this partnership and the updates
to our mobile application, the aim is to
provide users with user interfaces that
are comfortable, safe, simple, and smart
as well as infrastructure that is integrated
with modern devices and technologies.
Furthermore, arise in the volume of
transactions is anticipated. In order to
promote cooperation with customer
campaigns, Esarj members who register
their Visa card for the first time and make
transactions with the registered card
through the Esarj mobile app during

the campaign are given a 20% discount
on the current tariff for each charging
session realized between October 15t
and December 31 2023.
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Esarj aims to utilize a national station
network and operating system to offer all
users in the nation customer experience-
focused charging solutions.

Carrefoursa Collaboration: Esarj
continued its collaboration with
Carrefoursa to establish charging
stations in market car parks in 2023.

In this context, fast charging station
installations continued throughout the
year and the number of cooperative
locations increased to 16. The
collaboration was supported with a
customer campaign in which an Esarj
promotional code providing a 10%
discount for charging sessions was
shared with customers who bought
groceries of 500 TL or more at selected
Esarj-Carrefoursa locations between
October 10t and November 10t 2023.

Brisa Collaboration: The number of
charging stations installed throughout
Tdrkiye within the Esarj-Brisa
cooperative agreement increased to a
total of 62 points with 35 new locations
addedin 2023.

Hilton Collaboration: The number of
charging stations installed throughout
Turkiye within the Esarj-Hilton
cooperative agreement increased to a
total of 16 points with 8 new locations
added in 2023.

130

E-Kasko - Esarj Collaboration: With
E-Kasko they purchase from Aksigorta,
Esarj members receive a promotional
code valid until September ¥, 2024 from
Esarj, which provides a 10% discount for
charging sessions.

October 29, Centennial of Republic
of Tiirkiye Campaign: With a special
campaign for the 100 anniversary
of our Republic, Esarj provided free
charging services at all Esarj stations
nationwide, on October 29t 30" and
31,2023.

Recharge Point: Esarj put its first
“Recharge (Desarj) Point” into service in
Soke, Aydin in order for drivers to have
a comfortable experience area and a
resting point where they can relax and
have a pleasant time while charging
their vehicles.

Ankara Armada Shopping Mall Station
Hub: Esarj established a station area

in the open and closed parking lots of
Ankara Armada Shopping Mall, which
can provide charging service for up to
20 vehicles simultaneously with 9 DC
and 2 AC stations. With this investment,
Esarj established the largest charging
point serving the largest number of
vehicles at the same time in Ankara,
with stations utilizing an installed power
output of TMWHh, in the area next to the
Ankara showrooms of the Tesla and
TOGG automotive brands.

Mobile App Features: \With features
such as starting, tracking, and ending
the charging sessions, saving credit
cards, and managing payments,
customers have been able to carry out
all their transactions via our mobile app.
In addition to these features, coupon/
campaign setups that enable customer
campaigns and loyalty discounts have
been implemented to increase customer
loyalty and satisfaction.
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Eco-Friendly
Steps

for a better future

Pioneering the rapidly expanding electric
vehicle ecosystem, we proudly operate Turkiye’s
first and fastest electric vehicle station network
under our Esarj brand. While sustaining our
stable growth trajectory, we will persistin
contributing to our country’s infrastructure
quality, promoting green transformation through
projects and collaborations that benefit society,
and creating value for all stakeholders.
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Resting at the core of the
business at Enerjisa Eneriji,
people are the foremost power
behind the sustainability
transformation.

Resting at the core of the business at
Enerjisa Enerji, people are the foremost
power behind the sustainability
transformation. Investments are made
to recruit and retain talented people,
and the effects of talent management
programs are measured.

Considering each of its over 1,000
employees spanning four different
generations across 14 provinces as a
“Talent,” Enerjisa Enerji acts with the
vision of being the most preferred
employer in the Energy sector, ranking
among the top 15 companies in all
sectors, and complying with the Future
of Work.

Enerjisa Enerji's People and Culture

practices that increase the high-

performonce culture are designed to:
Create a purposeful working
environment that cultivates a
positive organizational climate,
communication and culture,
Develop leaders and sound
management practices,
Offer a wide range of opportunities
to all of its potential and existing
employees, based on unequivocal
equality in all People and Culture
processes,
Create training and development
opportunities that offer diverse
growth and career advancement
possibilities,

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Solidify its employer brand to attract
and retain talent,

Aim for organizational excellence to
maximize stakeholder loyalty and
satisfaction.

In 2023, Enerjisa Enerji won 42 awards
from internationally respected award
programs for its People and Culture
practices.

“Adapting to the Future of Work”
Approach

Enerjisa Enerji prepares to the future of
work today by providing opportunities to
its employees to reflect their potential in
the best and most appropriate manner
to their jobs, thereby developing existing
potential, as well as attracting the best
talent to the organization.

With its “Adapting to the Future of Work”
activities initiated in 2020, Enerjisa

Enerji aims to shape the future of work
together with its employees, considering
the principles of the new workplacein7
fundamental dimensions, defined from a
holistic perspective. These activities were
supported by a number of workshops,
one-on-one interviews and surveys, with
broad participation from all levels. Within
the scope of Adapting to the Future of
Work, Enerjisa Enerjiimplemented actions
with the motto #0OntheRoadtotheFuture!
(#GelecegdinYolundal), including, most
notably, updates to the scope and
execution details of work models, and
support packages suited to diverse work
models.

PEOPLE AND CULTURE
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Adapting to the Future of Work
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Physical and
Mental Health
Monitoring and
improving the physical
and mental health of
employees in order to
ensure sustainability

Remote Working
Optimal use of
remote working

model with digital

tools and workplace
arrangements

Remote Working:

- You Choose Flexible Working &
Support Packages: Launched in
2019, our remote working practice
continued in 2023 by expanding
its scope according to employee
groups in line with different needs
in 2022. Opportunities such as
ergonomics support, inventory
and communication packages
were provided to facilitate remote
working.

You Choose Flexible Benefits:

In addition, with the Flexible
Benefits System, which has been
implemented since 2021, employees
can update their benefits according
to their personal preferences. In
2023, 44% of white-collar employees
participated in the program.

Physlcal and Mental Health:
Employee Support Program: As
part of the “Avita Employee Support
Program,” the Company continued
to provide personal consultancy
services to its employees and their
family members with expert support
on psychological, medical, financial
and legalissues in 2023. The goal of
this program is to provide proactive
supportin solving problems

Talent and Skill
Management
Planning, acquiring and
maintaining the talents
and skills that will be
needed in the future
workforce

Flexible Workforce
and High Performance
The use of flexible
employment models
and the design
of performance
management systems
according to the new

normal.

Copyright © 2020 by Boston Consulting Group. All rights reserved.

affecting employees and to minimize
the related problems. In 2023, 1,088
requests were recorded through the
Avita Employee Support Program.
iyi Yasam Uygulamasi (Good Life
Application): In order to support
employees’ healthy lives, all
employees have access to a healthy
life application where experts

give live lectures on topics such

as exercise (fitness), mindfulness,
pilates, yoga and nutrition. More
than 1,000 employees actively

use this application, which can

also be used by their families. In

the feedback surveys conducted,
the majority of employees shared
their satisfaction with the wellness
practices.

Meeting Culture: Starting in 2022,
the Meeting Culture Manifesto was
published, enabling employees to
better manage their time, with this
manifesto, the practice of working
hours without meetings continued in
2023.

Sports and Esports Clubs: Enerjisa
Sports and Esports Clubs were
established in 2022 to make it
possible to have fun at work

and support the employer

brand. The clubs, which include

Future Leadership
Developing the necessary
leadership skills in senior
and middle managers to
manage change

Purpose Driven
Organization and
Culture
Supporting
organizational culture
with vision and values
that will inspire
employees

Digital, Data-
Oriented and Agile
Organization
Making working models
and organizations
more effective with
digitalization, data-
oriented and agile
transformation

swimming, running, basketball

and Esports branches and
represent the Company in external
tournaments, continued in 2023
with the participation of 73 Enerjisa
employees active in swimming,
running and basketball teams

and more than 1,000 employees in
Esports Clubs. Sports and Esports
Club teams, which were formed
following evaluation processes
with expert coaches, won medals in
tournaments. A total of 297 medals
were won in swimming, running,
basketball and Esports.

Leave Practices: At Enerjisa Enerji,
there has long been a practice of
annual leave in excess of the legal
period. In addition to the existing
practices such as breastfeeding
leave, military leave, marriage leave,
leave in case of death, circumcision
leave, etc., 5 days welcome leave
and 1day birthday leave were
added for new Enerjisa employees,
and paternity and adoption leaves
were updated by adding 5 days to
the legal period.
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One of Enerjisa Enerji’s strategic priorities
is a high-performance culture based
on continuous learning, agility, passion,

perseverance and responsibility.

Flexible Workforce and High
Performance:
+  Performance Management: One of

Enerjisa Enerji’s strategic priorities

is a high-performance culture

based on continuous learning,

agility, passion, perseverance

and responsibility. Enerjisa Eneriji

implements a Performance

Management System thatisin line

with the Company’s strategies,

commitments and targets, supports
collaboration, open to continuous
feedback dialogues, and prioritizes
the development of employees.

Employees within the scope of the

performance system experience a

transparent, agile and flexible, user-

friendly and accessible process via
web and mobile applications. Other
features of the System that support

a high-performance culture include:

v" Employees can associate their
goals with other employees,

v' Ability to add and revise targets
throughout the year,

v' Clear and transparent targets,

v" Having targeted areas of
dialog between managers and
employees,

v" Enabling instant and continuous
structural feedback throughout
the year,

v It provides ease of goal tracking
with the ability to set milestones
based on goals.
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+ Recognition-Appreciation
Application: “Sana Degder” (You
are worth it) Online Rewarding
Platform is used to support
recognition and appreciation
opportunities that arise as a result
of the employee’s contribution to the
formation, functioning and positive
development of the corporate
culture and way of doing business.
Through various applications
developed with “Sana Deger,”
individual efforts and development
of employees are recognized
and appreciated, employees can
appreciate each other on their
special and important days.

Talent and Skills Management:
Workforce Planning: In 2021,
segmentation, effort and efficiency
studies were carried out with
the Helios project in our retail
companies, the ABC project in our
distribution companies and the
Elpis project in our Technology
function. Following these studies,
Strategic Workforce Management
studies were carried out in 2022.
The Strategic Workforce project
enabled the use of advanced data
analytics to identify talent families
and define desired talent groups,
and to create a labour demand
and supply model with different
scenarios to identify talent gaps.
Strategic Workforce Planning is
a digital and analytical tool for
managing HR actions in an efficient
and integrated manner.

Recruitment & Orientation: With the
end-to-end digital recruitment and
orientation platform used at Enerjisa
Enerji since 2020, data analytics are
utilized in recruitment processes.

In addition, Meta/Or project,
launched in 2023, aims to indicates
Enerjisa world in the metaverse
universe in orientation training,

to strengthen their experience

by coming together with Enerjisa
employees in different locations, and
to discover the SCADA centre and
Customer Services Centre. Also, the
Recruitment Excellence project was
carried out in 2023 to improve the
candidate experience. This project
aims to review the recruitment
process from end to end to ensure
unity of practice among business
units, review the entire process with
a focus on improving the employee/
candidate experience, improve
existing practices and processes,
and implement innovative practices
with an awareness of recruitment
trends.

Young Talent Recruitment &
Internship Programs: Young talent
recruitment and internship programs
targeting talent acquisition in
different business lines continued

in 2023.In this context, the seventh
term of the Enter Program was
started in the Distribution business
line; Retail-X for the retail business
line, and I-Talent for the technology
function started their second terms.

OPERATIONAL DEVELOPMENTS

PEOPLE AND CULTURE

INFORMATION TECHNOLOGIES

Internal Announcement
Application: In order to provide
equal opportunity to all employees
and support talent and skill
development, white-collar job
postings were sent to all current
employees since 2022. In 2023,

25% of the open positions were
filled with the applications of
Enerjisa employees to internal job
advertisements.

Career Management: Career paths
were reviewed as a pilot within
Information Technologies teams

in order to create a competency-
based career architecture design
according to segments that
supports the right organizational
structure and career paths to attract
and retain a qualified workforce. In
2023, efforts to expand this career
architecture across Enerjisa Enerji
was initiated and is targeted to be
completedin 2024.

Future Leadership:

Leaders’ Summit: The Leaders’
Summit is organized every year

to ensure that employees at all
management levels are equally
informed about company strategies
and future plans, and at the same
time reflect the Enerjisa culture to
their teams.

CEO Live Broadcast: With the CEO
Live Broadcasts held throughout
the year, all employees can be
informed about the current situation
of Enerjisa and ask their questions to
the CEQ.

Leadership Development Programs:
In 2023, all Enerjisa leaders

were provided with training

and development opportunities
that support their leadership
competencies. In 2023, program
contents were revised to prepare
Enerjisa and Enerjisa employees

for the future and to become more
inclusive.

SUSTAINABILITY

CORPORATE GOVERNANCE

Purpose Driven Organization and
Culture:
Culture Studies: Adaptation to

the future of work is considered

as a cultural change. With the
participation of employees from
different levels and meetings with
executive management teams, the
desired working culture was defined
and announced to employees. In
2023, with the Culture Champions
project, which is one of the priorities
of People and Culture, the desired
culture dimensions created within
the scope of adaptation to the
future of work were discussed and
finalized in order to ensure that

all Enerjisa employees experience

the same climate

inthe same

culture, to improve the current
cultural perception, to minimize
differences and to create a happier
and engaged employee profile.

CULTURE COMPON

FINANCIAL STATEMENTS

OO

After the ideal culture components
were created, a Culture Survey

was conducted on the digital
platform to measure the culture
that experienced by the employees,
and the result was 83%. Following
the results, a total of 6 workshops, 3
online and 3 face-to-face, were held
to deeply understand the cultural
climate. All title groups were directly
contacted and a roadmap to the
ideal culture was determined. In
2024, visible leadership practices
will be carried out with our cultural
ambassadors and the Company’s
executive management team, and
dissemination efforts will continue
among employees.

ENTS 2023

We actinline with a
common purpose and
vision in every decision
we make.

We trustin our
knowledge and
experience when
performing tasks within
established principles,
planning resources to
complete the work.

We structure all our
efforts in a way that
makes people feel
valued.

We create
environments that

support creativity and

use different working
methods on-site and
needed.

We create an
environment where
everyone can
comfortably speak and
listen through direct and
sincere communication.

We value every ideaq,
create open spaces
for sharing and
collaboration.

as
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With the improvements made
in IKON, it is now possible for
employees to instantly access
the personal information they
will need in their daily lives.

Digital, Data-Driven and Agile

Organization:

- Digital HR Platform (iKON): Since
2018, Enerjisa Enerji has been using
the Digital HR Platform iKON to
ensure that more than 11 thousand
employees living in different
geographies are informed about
developments within the Company
at the same time via mobile devices.
With the improvements made in
IKON, it is now possible for employees
to instantly access the personal
information they will need in their
daily lives. The IKON application
includes features such as chatbot,
payroll viewing, company seniority
certificate viewing, advance
payment request, visa document
request, annual leave, training
selection and evaluation.

Data Marathon: In 2022, the scope
of the Data Marathon, an online
challenge to develop a solution

to a specific business problem
using machine learning, artificial
intelligence and data science
methods, was expanded.

HR Digitalization Project (HR
Connect): Within the scope of the
HR-Connect project, which aims to
improve the end-to-end employee
experience, digitalization efforts
were accelerated in human and
cultural processes. Within the scope
of the project, 24 developments
were completed.
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- Agile Work: Agile teams continued
to be formed and 66 agile teams
completed their transformation.
AA+ (Administrative Affairs Plus)
Administrative Affairs Application:
The application, which was
developed in 2022 with the need
for a digital structure that will play
arole in carrying out the work of
Administrative Affairs employees
with minimum errors and reducing
operational effort, continued to be
used in 2023. The Administrative
Affairs functions consist of many
business lines such as fleet, security,
cafeteria, facility management,
building rental, communication,
management of subcontracted
employees, and management of
these business lines from a single
centre in multiple locations.

Mobile QDMS: From May 2023, our
blue-collar colleagues can now
access the QDMS via the business
applications on their mobile devices
and access the documents and
reading tasks of the documents
belonging to their own units. With
this project, which was carried out
within the scope of digitalization,
blue-collar employees were
provided with continuous access to
up-to-date information on which
job they should do and at what
standard.

FINANCIAL DEVELOPMENTS

I Have an Idea (Bir Fikrim Var): With
the “l Have an Idea” portal, which
established in 2023, we received
693 suggestions, highest number

of suggestions in Distribution, in

the Suggestion System. With this
mobile application, the accessibility
of all employees was increased.

Of the suggestions received,

47% were submitted by white-
collar and 53% by blue-collar
colleagues. The categories of
Customer Satisfaction, Sustainability,
Efficiency and Communication-
Social Responsibility were added

to the Suggestion System in
addition to R&D, Environment

and Energy Management and
Occupational Health and Safety
categories, making the application
more inclusive. Everyone whose
suggestion was accepted by the
category officer started to be
rewarded.

Periscope: In order to ensure
opportunity in Quality Management
Systems, we developed and
launched our Opportunity Module in
Periscope. Opportunity assessments
of our processes were made with all
our units, added to Periscope.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE
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Diversity, Equity and Inclusion

Within the framework of the Enerjisa
Enerji Sustainability Approach, the
Company places importance on the
impact it creates for society and defines
diversity, equality, and inclusion as
significant focal points. In parallel with
its Diversity, Equality, and Inclusion
policy, Enerjisa Enerjiis committed

to providing a diverse and inclusive
work environment that offers equal
opportunities to everyone. The company
observes that diversity enriches and
streamlines decision-making processes,
recognizes equality and inclusion

as fundamental human rights and

notes that they enhance stakeholder
commitment.

The company conducts all its activities
following current legal regulations and
the Enerjisa Enerji Business Ethics Rules
(Enetik 2.0). The Enerjisa Enerji Business
Ethics Rules inform all employees and
third parties about the principles of
operation through the Human Rights
Policy, Human Resources Policy, and
Diversity and Inclusion Policies. Efforts
are made to reflect this approach in
every areq, from office workspaces to
orientation programs.

Enerjisa Enerji ensures equal
opportunities and works to prevent
discrimination in all its processes.
Employees are not subjected to
discrimination based on language,
religion, nationality, race, ethnic
origin, age, gender, sexual orientation,
marital status, health, disability status,
political views, union membership,

or similar reasons. In parallel, the
Enerjisa Enerji Diversity, Equality, and
Inclusion Committee ensures that any
actions that may involve discrimination
or mistreatment are reported by
employees by privacy principles and
necessary actions are taken.

CORPORATE GOVERNANCE
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Within the framework of the Enerjisa
Enerji Sustainability Approach,

the Company places importance

on the impact it creates for society
and defines diversity, equality, and
inclusion as significant focal points.

The Diversity, Equality, and Inclusion
Committee of Enerjisa Eneriji,
established in 2022, has formulated the
relevant strategy. Action responsibilities
are identified and monitored, with the
Head of Sustainability and Corporate
Competencies being responsible for
initiatives related to diversity, equality,
and inclusion, serving as the Committee
Chairman. Decisions and actions
approved by this Committee are
reported to the Sustainability Executive
Committee by the Committee Chairman.

Turkiye about the advantages of
working in the electrical distribution
sector. The program includes webinars
with speakers from both within

and outside the Company, tea-talk
sessions where students meet with
the Company’s management, and a
project phase where students can
present innovative ideas related to
the electrical distribution sector. Care
has been taken to design content
accessible to students from every

city and university in Turkiye at every
stage of the She-nergy program. One
of the program’s key features is its

emphasis on broad participation and
inclusivity, aiming to increase gender
equality and inclusivity in the energy
sector.In 2023, the program reached
more than 2,000 students from all over
Tdrkiye. In the award-winning project
phase that followed the webinars, 80
students worked one-on-one with
project mentors selected from within
the Company on innovative projects.
They had the opportunity to develop
technically and provide different
perspectives on the energy sector.

The diversity, equality, and inclusion
platform “Sensiz Olmaz,” established

to provide equal opportunities for
everyone in the workplace, organizes

its efforts under the clusters of “Esitlik
Olmazsa Olmaz” (Equality is Essential),
“Genclik Olmazsa Olmaz” (Youth is
Essential), and “Engel Tanimayanlar
Olmazsa Olmaz” (Inclusion is Essential).
Ongoing initiatives target the entire
society with a focus on gender equality,
youth, and accessible practices, and the
effectiveness of these efforts is regularly
monitored.

In 2023, the She-nergy program was
launched under the “Equality is a Must”
initiative to inform and encourage
Electrical & Electronics engineering
students from universities across
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While the program’s focus was on
female students studying electrical &
electronics engineering, participation
was open to everyone without gender
or department restrictions to serve as
inspiration for all students.

In the year 2023, the young talent
recruitment and internship programs
aimed at skill acquisition in various
business sectors achieved a 56%
female participation rate in the Retail-X
program within the retail sector, 54% in
the Italent program in the technology
function, and 48% in the Enter program
within the Distribution business line.

Additionally, specially designed Gender
Equality workshops for managers,
awareness campaigns on Gender
Equality for all employees, training
sessions, and virtual meetings were
conducted. Comprehensive webinars,
aiming to break gender-based biases,
were held throughout the Company to
create awareness on gender equality.
These webinars, promoting gender
equality, also included discussions on a
zero-tolerance policy against violence
and awareness sessions to prevent
and address sexual harassment in the
workplace. As part of the Human Rights
training designed for all employees,
awareness is raised about the rights of
employees when facing situations such
as gender-based discrimination and
harassment in the workplace.

Enerjisa Enerji demonstrates a strong
stance against increasing gender-
based violence and harassment each
year, striving to raise awareness and
provide support. The company shares
its commitment with all stakeholders
through its “Zero Tolerance for Violence’
policy. An informative session on the
fundamental concepts of violence was
conducted for the Diversity, Equality,
and Inclusion Committee.

Since 2019, Enerjisa has been
participating in the “Business Against
Domestic Violence” (BADV) project,
led by Sabanci University Corporate
Governance Forum with the support
of UNFPA and Sabanci Foundation.
In 2022, Enerjisa became a strategic
member of the “Companies Network

SUSTAINABILITY CORPORATE GOVERNANCE

Against Domestic Violence,” aiming

to enhance communication among
member companies, share inspiration,
experiences, and knowledge, promote
best practices, and grow stronger by
welcoming new companies.

Every year, between November 25, the
International Day for the Elimination

of Violence against Women, and
December 10, Human Rights Day,
Enerjisa joins the activism campaign
conducted by the United Nations
Women’s Unit. Through this campaign,
the Company fosters awareness about
combating violence among both its
employees and stakeholders.

As part of its activism campaign,
Enerjisa aimed to create awareness
about support hotlines for those
experiencing or witnessing violence
by sharing the contact numbers of
relevant ministries on the invoice
messages in November’s electricity
bills. The company sought to promote
awareness among its customers
regarding helplines for situations of
violence. To increase the representation
of women, the Company set a target
to enhance the percentage of women
in its workforce. The goal of increasing
women’s employment was tracked
throughout 2023 by adding function-
specific scorecards, and necessary
actions were taken.

FINANCIAL STATEMENTS @ @

In 2023, internal mentorship support
was provided to women returning from
maternity leave to facilitate their return
to work and adaptation process.

In 2019, Enerjisa Enerji became

a signatory of the Women'’s
Empowerment Principles (WEPS),

a significant global private sector
initiative aiming to empower women to
participate increasingly in all sectors
and at all levels of economic life. In
2023, the Company participated in

the Action WEPs project led by UN
Women to deepen and strengthen the
implementation of WEPS principles,
creating an action plan related to the
Women's Empowerment Principles.

Additionally, Enerjisa provides

support to organizations working
towards women’s empowerment and
collaborates on projects in this field.
The company is a major supporter

of the ‘Million Women Mentors’
program, led by the global sisterhood
platform TurkishWIN. The program
aims to connect young women (aged
15-25) studying or working in STEM
(Science, Technology, Engineering,

and Mathematics) fields and industry
leaders through a digital platform.
Enerjisa employees have been actively
mentoring within the program since
2019. As a corporate member of the
‘Women in Technology Association,
Enerjisa supports projects that focus on
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Enerjisa employees have
been actively mentoring
within the “Million Women
Mentors” program since 2019.

ensuring diversity in human resources
within the technology sector. The
company provides educational support
to empower and specialize women
who are underrepresented and have
low motivation to pursue careers in
technology. Furthermore, Enerjisais a
corporate member of the Green-Collar
Women’s Association, which operates
to facilitate Turkiye's transition to clean
energy, increase women’s employment,
and engage young graduates in STEM
fields with new and green technologies.

In 2023, Enerjisa contributed to the
“Empowering Young Women Building
their Future” project led by the Sabanci
Foundation. The project aims to support
the development of young women

in both education and employment.
Enerjisa provides mentorship and
educational support to empower
women and integrate them into the
workforce as part of this initiative.

Collaborating with Yanindayiz Dernedi
and Arti Produksiyon, Enerjisa Enerji
released the album “Esitlik Ninnileri”
(Equality Lullabies). This album, which
aims to break free from gender roles

by reversing the lullaby singing ritual
traditionally associated with women,
will donate all proceeds to the Mor Cati
Dernegi.
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Under the “Genglik Olmazsa Olmaz”
(Youth is Essential) program, Enerjisa
engaged with young people in high
school, university, and various civil
society events, providing information
about the energy sector and career
opportunities, both in-person and
through virtual platforms. Different
talent programs within Enerjisa have
facilitated the integration of young
individuals with diverse skills into the
Company.

As part of the Vocational High School
Coaches program led by the Private
Sector Volunteers Association, Enerjisa
volunteers provide group coaching

to 10 and 1*"-grade vocational high
school students. Over two years,

the coaches, consisting of Enerjisa
employees, meet with the same

group of 106 students at least 12

times, addressing various personal
development topics in each session. The
aim is to support the students in both
socialization and personal development
while serving as role models in their
lives.

As part of Sabanci Holding’s Republic
Campaign, Enerjisa collaborated
with Cimsa, Sabanci DX, and Sabanci
University in the “Yarinlar Seninle
MUmkUn” (Tomorrow is Possible with
You) project. In celebration of the 100"

FINANCIAL DEVELOPMENTS

anniversary of the Repubilic, the project
aimed to provide 500 young individuals
who aspire to strengthen their
competencies, develop digital skills,
and plan their careers with educational
opportunities, scholarships, internships,
and avenues for personal growth in the
fields of technology and digital skills.

Enerjisa has implemented the “Yoda
Reverse Mentoring” program to
facilitate learning between different
generations. This program allows

young employees to mentor the upper
management of Enerjisa. In this initiative,
34 young individuals from Enerjisa

have started providing mentorship to
directors and the management team.

Within the scope of “Engel Tanmayanlar
Olmazsa Olmaz” (Not Without People
Challenging Disabilities) initiative,
Enerjisa Distribution companies have
been implementing the En-Biz project
since 2016, focusing on diversity and
inclusivity as both a social responsibility
and recruitment practice. In 2022, based
on the data obtained from focus group
studies with our colleagues, business
processes are being reviewed to
enhance physical, social, and digital
accessibility. To overcome barriers in
job interviews, our Human Resources
and Culture teams have been trained
by experts, supporting efforts to
increase communicative accessibility.

OPERATIONAL DEVELOPMENTS
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In 2023, under the three categories of
Communication, Career, and Equal
Access, the project has been structured,
and classroom training sessions have
been conducted with 28 participants
under the Career category. After two
days of training sessions on Interview
Techniques, Self-awareness and
Professional Management, Emotional
Resilience, and Coping with Stress,
participants had the opportunity to
experience the recruitment process
through Interview Simulation,
contributing to the personal and
career development of individuals with
disabilities.

The company continues projects
focused on both physical and digital
accessibility for employees and
customers. The Equal Access Project
aims to eliminate speech and hearing
barriers, providing not only behavioural

INFORMATION TECHNOLOGIES

SUSTAINABILITY

training but also sign language
training for all Customer Service Centre
employees. Ongoing efforts include
transforming all service points to be
physically more accessible.

Enerjisa ensures accessibility through
the voice billing system, allowing the
billing information to be conveyed

via the call centre. It provides bills

and contracts in Braille, and on its
digital channels, all electricity-related
processes for visually impaired
customers are completed using 100%
voice simulation technology.

On December 3, International Day

of Persons with Disabilities, Enerjisa
collaborated with the Audio Description
Association to add audio description
and sign language to the publicly
available accessible version of the
theatre play “Kusmesin Yildizlar,” which

CORPORATE GOVERNANCE
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aims to instil energy efficiency and
savings awareness in children.

Enerjisa has formed voluntary working
groups by involving employees to
bring different perspectives and

skill sets to its Diversity, Equality, and
Inclusion initiatives. These working
groups, focusing on projects and
improvement suggestions for equality,
youth, and disabled individuals,

report to the Diversity, Equality, and
Inclusion Committee. Enerjisa Enerji
places importance on ensuring gender
equality throughout all processes,
starting from the hiring process. The
company’s diversity approach goes
beyond gender, also supporting age
diversity and generational differences,
which contribute to employees learning
from each other.

In 2023, 61% of the newly hired
employees are below the age of 30,
while 30% fall between the ages of
30 and 49.

23% of the employees are below the
age of 30, while 74% fall within the
age range of 30 to 49.

45% of the employees have been
working for a duration ranging from
five to ten years, while 22% have
been with Enerjisa Enerji for over ten
years.

The participation of individuals with
disabilities in social and economic
life under equal conditions is
supported. As of the year 2023, the
total number of disabled employees,
which is 341, exceeds the legal
requirement.

Enerjisa Enerji, having published its
Diversity and Inclusion Policy, provides
fair and equal opportunities to all
employees, candidates, and business
partners within its business processes
and values. For this purpose, each
white-collar job announcement is open
to applications from all employees.
Moreover, the Company is aware of
its impact area and responsibilities in
creating a positive impact in society,
based on human rights.
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Enerjisa Enerji provides fair and equal
opportunities to all employees, candidates,
and business partners within its business
processes and value chain.

_ % i

of the total among white- among blue-collar on the Board of
workforce collar employees employees Directors

o '_I_
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positions (director level and (IT, Engineering, generating
above) etc.) positions managerial

positions
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/ Other
Hearing Impaired ‘ 44%
6%

Visually Impaired
n%

Physically Impaired
39%

At Enerjisa Enerjiin 2023, the employee turnover rate* for female
employees was 0.5%, while for male employees, this turnover rate**
was 2.9%. These rates are reported to be below sector and Turkiye
averages according to similar analysis studies conducted by
globally recognized corporate companies.

*Number of female employees who left voluntarily/Total number of employees
**Number of male employees who left voluntarily/Total number of employees
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Freedom of Expression and Right to Organize
Enerjisa Enerji respects the freedom of
expression for its employees and does not
tolerate any attitude preventing the exercise
of this freedom. Additionally, the Company
supports the right to unionize within the
framework of relevant legislation.

Enerjisa Enerji has signed a Collective

Labor Agreement (CLA) valid for three years
(01.03.2021-29.02.2024) between the distribution
companies of Enerjisa Enerji and TES-IS Union
(Turkiye Energy, Water and Gas Workers’ Union).
Within the scope of this CLA, the wages and
working conditions of 7,439 blue-collar workers
are determined according to the provisions of
the current CLA.

As of July 2023, with 68,845 members (26.27%),
TES-IS Union is the eighth-largest unionin
Tarkiye and the largest union in the energy
sector in terms of membership.

147



yl_l'l} ENERJISA AT A GLANCE

MANAGEMENT STRATEGY

Enerjisa Enerji has placed
diversity and inclusion
principles at the centre of
all its processes.

In Enerjisa Eneriji, recruitment is carried
outin accordance with the Company’s
Human Rights Policy and Diversity and
Inclusion Policy, considering equal
opportunities while identifying and
placing the most suitable candidate
based on organizational culture,
company goals, position-specific
competencies, knowledge, and
experience.

Enerjisa Enerji has placed diversity and
inclusion principles at the centre of all its
processes.

In all HR processes, an equal approach
is demonstrated regarding language,
religion, nationality, race, ethnic origin,
age, gender, sexual orientation, marital
status, health, disability status, political
views, union membership, and similar
issues.

Enerjisa Enerji conducts all its activities
in compliance with existing legal
regulations and Enerjisa Code of
Business Ethics.
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Participation in Management

Enerjisa Enerji values the feedback of its
employees and strives to provide them
with a work environment where they
feel valued. In line with the Company’s
value of “Participation,” employee
involvement in decision-making
processes is encouraged at every
opportunity.

Employee participation in management
is achieved through periodic meetings
held within the Company, annual goal-
setting and performance meetings, live
broadcasts, involvement in decision-
making mechanisms, committees,

and projects within the framework

of authority and responsibilities.
Additionally, employees can share their
requests, suggestions, and opinions
through various platforms such as
intranet, mobile applications (IKON),

| have an Idea portal (Bir Fikrim Var),
feedback mechanisms, and surveys.
The results obtained through these
platforms are analysed, and action
plans are created for necessary
changes.

Enerjisa Enerjirecognizes and
evaluates employees who contribute
to the Suggestion System based on
acknowledgment and appreciation
systems, and rewards them when
necessary. The participation of high-
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potential employees in management
decisions is particularly encouraged.
Employees are informed about
developments within the Company
through various communication
channels. Annual management
meetings are held to provide employees
with information about the overall
situation of the Company.

Employee Commitment and
Satisfaction

Employee commitment and satisfaction
at Enerjisa Enerji are measured annually.
According to the 2023 Employee
Commitment and Satisfaction research
results, the employee satisfaction score
was 81%, and the employee commitment
rate was 72%. In the survey, employees
gave the highest commitment

scores to questions measuring equal
opportunities in performance, career,
education, and development areas.
Through global research efforts,
Kincentric, a consultancy providing
services in various areas such as
Employee Commitment and Experience,
conducts evaluations based on
employee commitment scores in

the 2023 Best Workplaces program.
Enerjisa Toroslar Retail Sales and
Enerjisa Toroslar Electricity Distribution
Companies were recognized among
“Turkiye's Best Workplaces”

PEOPLE AND CULTURE

Enerjisa Enerji meticulously evaluates
feedback received from employees.
The company aims to improve working
conditions, enhance employee
satisfaction and commitment, and
reduce employee turnover based on
this feedback. In addition to annual
external assessments, satisfaction is
measured in real-time through surveys
on various HR applications conducted
via the IKON application.

Enerjisa Enerji employs various
mechanisms, including surveys, one-
on-one interviews, and focus group
studies, to gather employee complaints,
opinions, and suggestions. Furthermore,
requests related to administrative
matters are collected in a helpdesk
system accessible to all employees.
Actions are planned based on these
requests, and these actions are
proactively implemented. Incoming
requests are directed to the relevant
person, and the resolution process is
initiated.

After the action is taken in response to
the owner of the operational request, a
notification is sent through the system
confirming the completion of the
action, and this information reaches the
employee who opened the request. In
2023, the number of requests received
was 13,765, and 96% of these were
resolved.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS

OO

149



yl_l'l} ENERJISA AT A GLANCE

MANAGEMENT STRATEGY

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Enerjisa Enerji, whose employees are
composed of four different generations,

considers each of its more than 11

thousand employees as a “talent.”

Enerjisa Enerji, whose employees are
composed of four different generations,
considers each of its more than 11
thousand employees as a “talent”
Accordingly, the Company follows
global trends in HR management and
implements new approaches in line with
its priorities.

Enerjisa Enerji considers continuous
development as one of its most
important values, learns from past
experiences to always be better,
develops with a vision of the future and
becomes pioneer of the change.

The Company aims to recruit and
develop qualified young people and
experienced professionals through
talent management practices that
support its high-performance culture
and vision of adaptation to the future
of work.

Enerjisa Enerji believes that
organizational success is based on
individual achievements. Accordingly,
the Company uses different talent
management systems to identify

and evaluate the performance and
competencies of employees.

In order to ensure the sustainability of
its organization, Enerjisa Enerji creates
short- and medium-term succession
plans for all critical positions in parallel
with the potential evaluation studies
conducted every year and monitors
the career and development of its
employees accordingly. In 2023, 87% of
all appointments at the manager level
and above were made from internal
candidates.

The Company supports its employees
with leadership, individual and
professional development programs
and tools. Accordingly, the number of
training hours per person in 2023 was
34.92.

Details on the hours of training provided
in appendix. Enerjisa Enerji helps
employees lead the Company in the
fastest and most effective way through
programs developed to train effective
leaders.
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Leadership Development
Purposed Programs

X-CELERATE 15 year
X-POSURE 1.5 year, 3 participants

Period and 2023 Attendees

Individual Development
Purposed Programs

X-LAB 4-6 months, 38 participants
X-TEND 8 months, 754 participants

Period and 2023 Attendees

Young Talent

Development Purposed Siire ve 2023 Katilimcilari

Programs
TP-X 1.5 year, 3 participants
SEED 1year, 3 participants

Professional
Development Purposed
Programs

Period and 2023 Attendees

Advance Data Analytic
Academy (IVAA)

Industry Leaders

8 months, 25 participants

1year, 4 participants

Leadership Development
Purposed Programs

Period and 2023 Attendees

| WE ALL 1year, 7 participants
LEAP 1year, 24 participants
STEP 1year, 105 participants
JUMP 1year, 390 participants

Individual Development
Purposed Programs

Period and 2023 Attendees

YODA Mentorship —
Reverse Mentorship

1year, 160 participants

Gate: Self Awareness
Journey

1year, 1,473 participants

INSIDER

1year, 815 participants

Language Training

1year, 497 participants

Young Talent Development
Purposed Programs

Period and 2023 Attendees

YOUNG ENERGY 1.5 year, 22 participants
ENTER 9 months, 43 participants
ITALENT 9 months, 13 participants
RETAIL-X 1year, 33 participants
SPARK Imonths, 63 participants

Professional Development
Purposed Programs

Period and 2023 Attendees

Sales School

1year, 245 participants

KOZA Development
Program

1.5 year, 62 participants

Corporate Sales Academy

1.5 year, 28 participants

Technology Development
Academy

Patika Development
Program

1year, 362 participants

Engineering Development
School

3 months, 519 participants

Blue Collar Training

1year, 7,897 participants

Energy Management
Academy

1year, 22 participants

Operation Academy

4 months, 199 participants

Polaris Program

1year, 122 participants
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Yoda Reverse Mentoring program aims

to ensure different generations learn
from each other and allows a younger
generation of employees to mentor senior
management at Enerjisa Enerii.

| WE ALL

The program implemented for
Enerjisa Management Team consists
of 3 modules including individual
development, team development and
the latest trends and developments in
the Energy World.

LEAP

This was designed to increase the
knowledge and awareness of the
management team at director level
on new technologies and current
applications in the energy sector and
enhance their leadership skills on new
performance models in the modern
business world.

STEP

STEP is a development program that
aims to strengthen the leadership
competencies of managers and group
managers. The program offers a
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flexible, social and individual leadership
development perspective by combining
learning techniques such as remote
learning, onsite training and simulations
to practice.

JUMP

This was designed to ensure the
employees who undertake team and
process executive roles increase their
efficiency in their current roles and
develop their executive skills using the
mixed learning method. A flexible, social
and individual development world

is presented to the employees with

this program by combining learning
techniques such as remote learning and
simulations.

X-CELERATE

This was designed to enrich
transformative/connected/inspiring/
inclusive leadership styles for senior
management at the general manager,
department manager, chairman and
director levels. In the X-CELERATE
Program many different learning
methods take place, such as virtual
class training, individual coaching
sessions, company experience-
sharing visits and business simulation
applications.

X-POSURE

This consists of four modules for
developing the potential of medium-
level leaders such as managers and
group managers. In the program,
many different learning methods

are presented, as well as webinar
sessions, coaching sessions and
business simulation applications with
acknowledged instructors and in-class
training.

YODA Mentorship- Adverse

Mentorship

YODA Mentoring is our development
tool that aims to provide support to
Enerjisa employees who are willing to
spend time for their professional and
personal development and who are
open to receiving feedback, by bringing
them together with mentors who will
guide them in this regard.

OPERATIONAL DEVELOPMENTS
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Yoda Reverse Mentoring program aims
to ensure different generations learn
from each other and allows a younger
generation of employees to mentor
senior management at Enerjisa Enerji.
The reverse mentors will have the
benefit of experience gained at senior
management level and can explain the
dynamics and expectations of their own
generation. The employees receiving
mentorship understand the dynamics
of the new generation and they can
benefit from the advice in both their
private and business life.

EnAkademi

This e-learning platform aims to provide
employees with online development
tools to receive the training needed

to reach career goals and to follow
obligatory training. In EnAkademi,
employees can plan and manage their
own career development by selecting
tools from a wide catalogue consisting
of e-training, class training, simulations,
videos, articles and development action
recommendations to develop both their
abilities and technical knowledge.

SUSTAINABILITY

Gate: Self Awareness Journey

GATE is a development program
designed with the personal
development plan of specialist and
assistant specialist based on Enerjisa
competencies. It includes remote
learning contents, webinars and
onsite training. The program offers
participants the opportunity to develop
in Enerjisa competencies and future
business trends.

INSIDER

Insider Platform aims to promote
cultural awareness in the Company

by ensuring that Enerjisa employees
share their knowledge and experience
with each other. With this program, our
attendees focus on their technical and
competency development as well as
learning from each other’s culture by
receiving training prepared by internal
instructors who are experts in their
fields.

CORPORATE GOVERNANCE
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X-LAB

This program was created for those
employees who have potential to ‘make
change happen’ by demonstrating
courage and an innovative perspective
in their work.

X-TEND

This program has been put into effect to
provide the skills required for the future
of business, such as indomitableness,
innovative thinking, awareness of
climate change, diversity and inclusivity.
Itis open to all the employees of the
Sabanci Community and their families.

Language Training

Enerjisa supports the development

of employees who request language
support by using multiple tools such

as digital platforms, speaking classes
and group lessons. In this context,
language support was provided to 497
participants in 2023.

YOUNG ENERGY

Young Energy is designed to support
and accelerate the development

of high-potential young Enerjisa
employees who are at the beginning of
their careers. The aim of the program,
which lasts approximately one and a
half years, is to prepare participants
for future positions by supporting them
in removing obstacles to achieving
their fullest potential and performance.
In the program, which started with

22 participants in the middle of

2023 and includes four modules,
training is planned to improve the
leadership, technical and professional
competencies of the participants. With
this program, participants receive
mentorship from our leaders as well

as experience in how a project can be
managed using the agile methodology.
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The ENTER Program, which was held for
the seventh time in 2023, aims to create a
trained workforce and contribute to the
employment of the young population.

ENTER

ENTER is a structured program for
fourth-year and graduate students
enrolled in the departments of Electrical
Engineering, Electrical-Electronics
Engineering, Political Science and
International Relations, Political Science

and Public Administration, Mathematics,

Statistics, Business Administration,
Economics and Industrial Engineering
of universities located in our Enerjisa
Distribution regions. Through the
rotation process, they can learn about
Enerjisa Distribution’s procedures and
discover their own interests in their
talent program. The talented youth who
work in rotations in the departments,
dubbed the Electricity Distribution

Path, Functional Units Path and Data
Management Path, learn about all
functions in the energy distribution
business line during the nine-month
program. Participants can pursue their
hobbies with the help of talent coaches
who provide guidance.
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ITALENT

This is a long-term intern experience
program targeting fourth grade and
graduate students who want to work in
the energy sector with digital skills and
prepare them for the technology world.
The program aims to raise and develop
young people as professionals who
are interested in digital transformation
and want to continue their training.
Young talents gain career experience
in various functions in information
technology and digitalisation, and

they also get a chance to participate

in training modules designed for

their personal and occupational
development supported with various
tools.

RETAIL-X

This is a Young Talent Program aiming to
recruit to Enerjisa new graduates who
want to work in electricity retail sales
companies and who have a maximum
of two years of business experience.
The program aims to strengthen the
strategic position of Enerjisa in the retail
sector and recruit and develop new
talent. It includes training in a long-
term learning environment, mentorship
and coaching process and rotation
opportunities between functions, in
addition to experience of professional
business life.

PEOPLE AND CULTURE

SPARK

SPARK summer intern program aims
to spark the career of third and
fourth grade students of engineering,
economy and administrative sciences
or social sciences and recognise the
electricity distribution sector. The
program lasting 20 days, contains
personal development, technical
training, coaching support, project
work, technical trips and project
presentation.

TP-X

This program is designed to develop
the leadership skills of those with high
potential and those at the beginning of
their professional career in the Sabanci
Community. TP-X consists of three
modules and lasts 1.5 years. It includes
webinar sessions with recognised
instructors, development coaching and
business simulation applications and
utilises a variety of learning methods.

SEED

This is a program designed with the aim
of acquiring young talent to the Sabanci
Community in order to strengthen the
young talent pool for strategic growth
areas and in recognition of Employer
Brand of New Generation Sabanci by
target talent group.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Sales School

With Sales School, which was initiated
with the cooperation of Sabanci
University in 2014, various behavioural
and technical training required for the
sector are provided to the employees
in our Customer Service Centres from
the perspective of Sales and Customer
Focus. The training also aims to enhance
service quality, operational excellence
and customer satisfaction.

KOZA Development Program

The Koza Development Program,
implemented in 2019, has been
redesigned to consist of training
programs addressing the needs

of three different participant

profiles to support development

and strengthen the experiences of
sales teams. The program, which
spans 1.5 years and includes training
sessions supporting technical and
competency development as well as
inspiring meetings, features a project
module where participants will share
improvement suggestions related

to their work processes with upper
management through three training
modules.

CORPORATE GOVERNANCE
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Corporate Sales Academy

The Corporate Sales Academy has been
designed to support the development
of corporate sales teams. The program
aims to ensure that sales teams reach
their highest potential in a dynamic
business environment in line with the
company vision and goals, enriching
their strategic perspective. The
program, which takes 1.5 years, includes
technical training, ability training and
inspirational meetings where attendees
can meet important figures in the sector.

Technology Development Academy
The Technology Development Academy
is designed with the purpose of
ensuring that technology teams follow
current trends and develop themselves
in the areas needed. It is renewed every
period within the scope of current
needs and priorities and prepares
employees with up-to-date technology
awareness. The program’s target is to
maximise the potential of information
teams and improve their performance
in accordance with the vision and
strategy of Enerjisa Enerji.

Patika Development Program

The Patika Development Program

has been developed in conjunction
with Sabanci University EDU and Bilge
Adam by considering the skills of
employees in administration, supervisor
and technician roles that are often
needed in their business life. In 2023,
based on focus group studies and
manager opinions, the target audience
was asked to choose one of the Time
Management or Excel trainings. A Level
Determination Exam has been applied
to those who choose Excel Training, and
training will continue in 2024 in online
classes appropriate to their level. In
2024, the target audience will continue
to be supported with Stakeholder
Communication Management and
Sustainable Motivation webinars, as
well as in-class training.
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The Energy Management Academy
provides attendees with content that will
add value to our sector and our company.

Engineer Training Institute

Itis a digital development program
established by EnAkademi with the goal

of improving the technical knowledge and
abilities of engineers in Enerjisa Distribution
firms. The course, which comprises of 2
sessions and 8 modules, introduces the
materials used in the field, as well as field
applications and how to do calculations.

Admission Training with VR

VR Acceptance Training was given to

543 engineers assigned to the facility
acceptances as part of the VR Glasses
Project, which was implemented as a
firstin the distribution sector and aims to
explain the facility acceptance processes to
employees in a virtual reality environment.
This gave the engineers the opportunity
to perform remote acceptance by using
technology.

Transportable Training Facility

Over 1300 students may be reached, 13
schools throughout 5 provinces can be
visited, and technical applications in the
industry are taught with the help of the
mobile training centre. Technical information
was sent and distribution data was released
in this fashion.

Polaris Program

Kaizen and Six Sigma Projects were united
under the Polaris Program in order to spread
the culture of continuous improvement and
make employees a part of the system. Within
the scope of this program, which is launched
in 2023, M project ideas were collected
through Ikon. Process owners identified 13
Kaizen and 10 Six Sigma Green Belt projects
in line with company priorities. Six Sigma
project team leaders received Green Belt
and team members received Yellow Belt
trainings. Kaizen project team members
continue to be trained on Kaizen and
Problem-Solving Techniques. Six Sigma and
Kaizen project teams continue their projects
with weekly meetings. Since 2019, Kaizen
projects implemented within the scope

of continuous improvement in 15 different
processes within the Company. In 2023,
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“Toroslar ivme Kaizen team” participated

in the Quality Circles Sharing Conference
organized by the Turkish Quality Association
with the Kaizen project selected, and
received the Kaizen Award for the first time
in this competition with the Video Installation
Inspection Project.

Trainings for Blue Collar Workers

Enerjisa Enerji, which works in 3,079 in 2023,
has finished the legally mandated and
obligatory certification processes (EKAT,
Driving License, Safe Working at Height,
Vocational Qualification Certificate, etc.)
as part of the operations associated

with producing energy. During a two-day
Safe Working in the Field Level 2 training,
749 fault repair operators employed by
Network Operations learned about safe
field operations and proper techniques for
functioning in distribution network fields.

A 2-day Level 2 Maintenance Training was
provided to 453 employees in accordance
with the Planned Maintenance Procedures
and Principles announced by the EMRA in the
4" Implementation Period of 2021. The goal
of this training was to improve the technical
integration of maintenance personnel and
increase the efficiency of maintenance work.

External Trainings

Within the scope of the “Centre of
Excellence” project carried out jointly with
Elder, 20 technical vocational high school
teachers from different provinces under
the Ministry of National Education were
given 2-week training on distribution sector
information, inventory and technical field
applications. In addition, in order to improve
cooperation with the Mersin branch of

the Chamber of Electrical Engineers and
contribute to professional development,

10 EMO member engineers were given
training on High Voltage Maneuvering and
distribution network materials.

Energy Management Academy

The Energy Management Academy was
designed using innovative methodologies for
exploring the highest potential of our Energy
Management team in a rapidly changing

and dynamic business environment from the
perspective of compliance with the future
of our business. It provides attendees with
content that will add value to our sector
and our company. The program includes
technical training content specific to energy
markets, competency training to develop
current skills and build new ones and
inspirational talks.

Advance Data Analytic Academy

(iVAA)

This program was put into effectin
cooperation with Sabanci Holding, Sabanci
University and Sabanci EDU with the
purpose of creating a sustainable human
resource in this field to support leadership
in digitalisation. The 5" period of the
program has been performed by focusing
on Data Scientist, Data Translator and Data
Engineering technical expertise.

Industry Leaders

This was developed with the purpose of
ensuring the professional and leadership
development of engineers and technical
executives with high potential in the Industry,
Building Materials and Energy Group
companies of the Sabanci Community.

Operation Academy

The program is designed to support the
rapidly changing business processes of

the teams working in the Receivables
Management, Invoicing, Customer Market
Operations, Operations Support, Payment
Solutions and Account Transactions
Departments under the Operations
Directorate, which is located within the
organization of the Retail Business Unit, in

line with the company’s vision and goals.

The primary requirements of success and
sustainability in a constantly evolving world
are planned in a modular structure in the
four-month program. The program consists of
trainings that support technical development
and inspiring meetings where participants
come together with important names of the
sector.

PEOPLE AND CULTURE

Rewards and Benefits

Enerjisa Enerji predicates rewards and
benefits on the principles of fairness,
transparency, competitiveness, and
rewarding high performance. In allits
processes, the Company considers the
wage market, the sector in which it
operates, Sabanci Holding practices, and
macroeconomic indicators.

- Recognition-Appraisal Practices
(Sana Deger)

- Employee Support Program (Avita)

- Well-being Platform (Studio Canli)

- Flexible Working Hours / Flexible Dress

Code

- Career Opportunities

- Top Executive Instant Rewarding

- Learning and Development Programs
- Service/ Company
- Phone

- Fuel Support
- Remote Work Supports

- Private Pension

- Private Health Insurance

- Private Life Insurance

- Performance Premium
- Sales Incentive
- Base Salary

- Premium

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Enerjisa Enerji aims to ensure a constructive
and competitive work environment by
implementing a competitive and fair wage
policy through regular market analyses, for
the purpose of attracting the necessary
talent and maintaining a high degree of
loyalty among current employees.

Short Term Variable Payment

Constant Payment

CORPORATE GOVERNANCE
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Enerjisa Enerji obtains the reports, surveys or
statistics on remuneration from third party
compensation consultants. Position levels at
Enerjisa are determined on the basis of an
external job evaluation methodology widely
used by globally recognized corporations.
Enerjisa participates in annual wage surveys
to designate its base pay policy. For all
grades, external consultants provide grade-
based reference pay data based on the
market, peer group, sector, etc. The Company
sets blue collar wages in accordance with
the Collective Labor Agreement.
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From the very first moment,
Enerjisa Enerji took many
actions for the health and
safety of Enerjisa employees
affected by the earthquake.

Enerjisa Enerjihas 4,507 employees in
the Toroslar region (Adana, Gaziantep,
Hatay, Mersin, Kilis and Osmaniye), the
region where Enerjisa Enerji operates.

As aresult of the February 6
earthquakes, 17 Enerjisa Enerji
employees lost their lives, 58 Enerjisa
Enerji employees were injured, and the
houses of 593 Enerjisa Enerji employees
were moderately or severely damaged

or destroyed.

From the very first moment, Enerjisa
Enerji took many actions for the health
and safety of Enerjisa employees
affected by the earthquake.

From day one, Field Operations,
Executive Management and Human
Culture crisis desks were established to
promote effective communication, and
the necessary actions for streamlined
coordination during crisis meetings
were taken.

The health conditions of employees
were determined through the ‘We
Wonder About You’ survey, location
detection from handheld terminal
records, employee detection from log
records of lkon mobile application and
SMS sent via the Call Centre. Through
one-to-one calls, crisis teams and
communication groups, the health
status and needs of the employees
were instantly monitored, and needs
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such as storage for household goods,
vehicle transfers to different cities, food,
clothing, physicians, medicines and so
forth were met by sending field teams
to the region with the support of field
teams within the possibilities.

Accommodation facilities were
provided for employees and their
families in need of housing at

Adana Demirkopru, Adana Regional
Directorate, Gaziantep Regional
Directorate and Mersin Regional
Directorate buildings. Employees were
notified of the company locations
where they could stay through
messages and calls.

From the first day of the earthquake,
Sabanci Holding coordinated
employees to send to the disaster area.
Tents and containers were provided to
employees for short-term shelter.
Injured employees and their relatives
were contacted through workplace
physicians to provide the necessary
support.

Enerjisa Uretim and Enerijisa Enerji
established a platform for the
education support process and
preparation for high school and
university entrance exams and support
for students (stationery, books).

FINANCIAL DEVELOPMENTS

Regarding the people affected by the
earthquake and general life, summary
information on the State of Emergency
decisions and regulations made by
public institutions and organizations
were regularly shared with employees
via e-mail and the icon platform.

Throughout the process, all Enerjisa
employees were informed about
the post-earthquake actions and
employees in the disaster area with
CEO video messages.

Advance payments were made to
employees in the earthquake zone, all
February wages were paid early, and
advance payment opportunity, location
difficulty payment and earthquake
support packages were studied and
implemented quickly.

Container and tent cities were
established for the living spaces of
Enerjisa employees where all their
needs could be met. For electricity
service continuity, Enerjisa Enerji
determined the damage assessment
of the locations with the relevant
institutions and took the necessary
actions for damaged locations and
new workplaces. Rotation priority was
provided for Enerjisa employees who
requested and relocated.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

As part of social and cultural activities,
Enerjisa Enerji organized cinema events
and social activities in living spaces. In
container and tent cities, Enerjisa Enerji
activated kindergartens for children
and study centres for students.

Post-earthquake psychological
support was provided for 4,507 Enerjisa
employees affected by the earthquake.
Psychological support was provided
for all employees through the Good

Life Application and psychological
support sessions from psychologists
specialized in post-disaster psychology

INFORMATION TECHNOLOGIES

SUSTAINABILITY CORPORATE GOVERNANCE

were organized for Enerjisa employees
and their relatives affected by the
earthquake.

Within the scope of “You Choose
Flexible Benefits Program,” support was
provided to Dartssafaka and Needs
Map organization.

The “Disaster Support Project Group,”
formed by volunteers from Enerjisa,
has been established. This group
includes participants from both the
affected areas and other provinces
where Enerjisa operates. The team

FINANCIAL STATEMENTS @ @

has initiated efforts to identify and
implement actions in response to the
disaster affecting the region.

Container cities were opened in Hatay
Antakya and iskenderun for creating
living spaces for our employees. In
addition to social areas, playgrounds
for children and study centres for young
people were created. The mobile game
bus application called OYUNGEZER,
prepared in cooperation with TEMSA
and featuring electronic game consoles
for the children was launched.
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Responsible
Steps

for a better future

We act with a sense of responsibility toward
the environment and society in every

facet of our operations. We continually

strive to minimize environmental impacts
while delivering reliable, sustainable, and
high-quality services to our customers. By
internalizing the principles of corporate social
responsibility, we strive to contribute to our
employees, society and the environment.
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Enerjisa Enerji considers all the information
that it collects and processes through all kinds
of methods and that belongs to itself and its
stakeholders as critical assets and takes utmost
care and importance for its protection.

The amount of data that we are
processing, transmitting and storing

is growing exponentially along with
digitalization processes. As part of

our responsibility to provide a public
service, we take every precaution
necessary to ensure the highest level of
confidentiality and security regarding
customer data within the framework of
applicable legislation. To that end, we
implement the measures and actions
stipulated in our corporate policies and
procedures.

Enerjisa Enerji considers all the
information that it collects and
processes through all kinds of methods
and that belongs to itself and its
stakeholders as critical assets and takes
utmost care and importance for its
protection.

Accordingly, with reference to the
ISO/IEC 27001 Information Security
Management System standard,
the Corporate Information Security
Management System is effectively
implemented within Enerjisa Ener;ji.

The main purpose of corporate
information security is to ensure the
confidentiality, integrity and availability
of any information collected and
processed by Enerjisa Enerji. Due to the
nature of Enerjisa Enerji’'s corporate
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activities, the main goal of corporate
information security is to prevent
material and intangible losses that
may occur and affect Enerjisa and its
stakeholders, to early identify these
losses if they occur and to minimize
their possible effects by designing,
operating, monitoring processes and
taking precautions by continuously
improving them.

Regardless of their positions or duties,
all Enerjisa Enerji employees and related
third parties comply with Enerjisa Eneriji’s
practices, policies and procedures
regarding information security. Violation
of corporate information security
policies and procedures may result

in disciplinary action and criminal
sanctions within the scope of the
relevant legislation.

The manager of each unitis primarily
responsible for taking all necessary
measures in their areas of responsibility
and controlling business activities

in order to ensure compliance with
corporate information security policies
and procedures.

Enerjisa Enerji commits that it will meet
the applicable requirements regarding
information security institutionally, will
ensure compliance with all kinds of
legislations, laws, communiqués and
similar regulations that Enerjisa Enerji
is obliged to comply with, and will
continuously improve its Information
Security Management System.

Scope

Design, implementation and
maintenance of our information
security management approach is
determined based on the Information
Security Management Policy and the
internationally accepted ISO 27001
standard. Our Information Security
Management Approach encompasses
the following: Enerjisa Enerji A.S, our
electricity distribution companies
(istanbul Anadolu Yakasi Elektrik Dagitim
AS. Baskent Elektrik Dagitm AS.,
Toroslar Elektrik Daditim A.S.), incumbent
retail companies (Enerjisa istanbul
Anadolu Yakasi Elektrik Perakende Satis
AS., Enerjisa Baskent Elektrik Perakende
Satis A.S., Enerjisa Toroslar Elektrik
Perakende Satis A.S.) and Enerjisa
Musteri CozUmleri AS.

Data Security

In order to meet business needs

and ensure compliance with laws

and regulations, technical and
administrative measures related to
information security and operational
processes are carried out by the Cyber
Security Group Directorate under the
Information Technologies and Digital
Business Management Department.
We ensure that the necessary support
is provided and make the necessary
assignments to fulfil information security
requirements.

PEOPLE AND CULTURE

We take the necessary measures to
ensure the highest level of confidentiality
and security for customer data within
the framework of the relevant rules

and regulations and to this end, we
implement the measures and actions
specified in Company policies.

Since datais a critical asset,
confidentiality, integrity and availability
of data is of great importance to us. We
conduct the necessary technical and
administrative controls at every point
where data is obtained, processed,
transmitted and stored. We process
data only for business needs and
ensure that it can only be accessed by
authorized staff, considering the level of
confidentiality of the data.

The copyrights for the information and
materials on our website belong to us.
All copyrights, registered trademarks,
patents, intellectual and other property
rights related to the information and
materials on our website, other than
those belonging to third parties, are
reserved by us.

In all operational processes, we
implement the information security
management system with a defined

risk management approach andin
compliance with information security
policies, procedures, instructions and
otherissues including standards,
frameworks and guidelines based

on international and sectoral good
practices. We share the relevant
documentation within our Document
Management System and make it
available to all our employees. The
purpose of information security
documentation is to manage information
security risks and ensure that datais
adequately protected. While using the
information assets they are responsible
for, all employees are responsible for
the implementation of the Information
Security Management Policy and related
procedures in the operation of business
processes throughout their employment
at our Company and even when they
quit their job.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Personal Data Protection Law (PDPL)
As the Data Controller, for the continuity
of our activities and services, we
process personal data obtained
verbally, in writing or electronically
through channels such as the head
office, regional offices, customers,
dealers, website or call centre with the
processing conditions listed in Article
5 of the Personal Data Protection

Law (PDPL). Personal data processed
by business units for the purpose of
carrying out their routine operational
activities are securely stored in the
electronic systems and physical
environments we use.

Data owners are informed with
clarification texts about the mentioned
data processing activities through

our various channels on the purposes
of processing, the security measures
taken, the rights of the data owner
and the application channels. In order
ensure a lawful data processing, this
clarification must be made to the data
owner before the data is processed
and if itis not within the scope of the
exception in accordance with the PDPL,
explicit consent must be obtained.

The security of personal data is among
our top priorities. Therefore, we prepare
and update policies and procedures
for the protection of personal data and
take necessary and suitable technical
and administrative security measures

CORPORATE GOVERNANCE
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in compliance with relevant legislation
to protect personal data against
unauthorized access, damage, loss or
disclosure.

Third parties are prevented from
accessing the information entered by
our customers through the website. In
order to protect the confidentiality of
our customers’ personal information,
our system and access infrastructure is
maintained at the most reliable manner
and the necessary measures are taken.

Personal data whose purpose of use
and legal storage period have expired,
are deleted, destroyed, or anonymized
in accordance with Article 7 of the PDPL.

When required, we receive support
services from different organisations
and ensure that these organisations
actin accordance with our privacy
standards and terms. We make sure
that the data processors with whom
we work value information security
and act with the awareness of mutual
responsibility, and we also guarantee
this contractually.

The applications of persons whose
personal data are processed regarding
their rights listed in Article 11 of the PDPL
are answered within the legal period
by examining the system records and
customer documents.
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Throughout the year, simulations/
practices of phishing attacks

are made at regular intervals by

Cyber Security Group Directorate,
and the results are evaluated.

Incident Response

We have a Cyber Incident Response
Team within the Cyber Security Group
Directorate. All kinds of software,
hardware and human-induced
situations that disrupt the normal
operations of our business processes
and negatively affect some or all
information or industrial control systems
are defined as information security
incidents. We examine situations

such as malware, phishing attacks,
unauthorized access, cyber-attacks
and data exfiltration (data leak) as part
of the information security incident
management process. The application,
system and access components of our
Company are continuously monitored
using monitoring and detection tools
that are deemed to be successful by the
information security industry. We ensure
that incidents encountered within the
scope of monitoring are evaluated,
relevant actions are taken and the
issues are resolved properly.

Our Cyber Security Group Directorate
follows technological developments
and vulnerabilities around the world
through cyber intelligence services.
Penetration tests are performed by
independent teams once a year and
the safety of the applications and
services of our company are ensured
by implementing a secure development
life cycle. In addition, vulnerability
scans, source code analysis and
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maturity assessments are performed.
The deficiencies that are identified

as aresult of these evaluations are
examined, monitored and the relevant
actions are undertaken with the guides

of the Cyber Security Group Directorate.

In case of emergence of an information
security incident or a vulnerability that
may cause an incident, our employees
including outsourced employees/
external consultants are informed
about what channels to make their
notifications through. Reminders are
also made at regular intervals. The
process document for the actions to be
taken after notifications is periodically
reviewed and implemented.

In addition, the Information Security
Awareness Commitment document
signed with the third parties (suppliers,
vendors etc.) includes an article stating
that that the suppliers should contact
us in case of an information security
incident.

Information Security Awareness

As data and data security are of great
importance to us, we conduct training
sessions in order to increase information
security awareness. The completion
rate for the training is monitored by
senior management in order to raise
awareness within the Company and to
exhibit an integrated approach within
the organization.

Throughout the year, simulations/
practices of phishing attacks are

made at regular intervals by Cyber
Security Group Directorate, the results
are evaluated and reported to senior
management. We prepare Cyber
Security Newsletters that are sent to all
employees every two weeks and share
global and domestic cyber security
news. We also share e-learning training
videos about information security with
allemployees every two weeks. At the
end of each quarter throughout the
year, we share the statistics of current
attacks in our country and around the
world with all Company employees via
informative emails. We implement clean
table - clean screen policies and remind
our employees of our policies with
posters in physical locations.

All personnel are required to sign the
information security commitment which
states that information security issues
are the common responsibility of all
personnel.

PEOPLE AND CULTURE

Licenses and Certificates
We and our distribution and retail
companies hold the ISO 27001
Information Security Management
System certificate, which is given as
aresult of the audits carried out by
accredited institutions.
Our distribution and retail
companies hold the ISO 20000
Information Technology Service
Management System certificate,
which is given as a result of
audits carried out by accredited
institutions.
Our retail companies hold the
ISO 22301 Business Continuity
Management System certificate.

In addition, compliance with the
Electricity Licensing Regulation,
Industrial Control Systems (ICS)
Information Security Regulation,
Electricity Distribution and Sales Call
Centre Service Quality Standards,
ICS Security Analysis and Testing
Procedures and Principles, Cyber
Security Competency Model in the
Energy Sector which are subject to
the EMRA and compliance with the
Information and Communication
Security Guidelines of the Digital

Transformation Office of the Presidency
of the Republic of Turkiye is periodically

checked by Cyber Security Group
Directorate.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Information Security at Third Parties
When working with third-party
companies, we include confidentiality
clauses in the contracts to ensure

the continuity and quality of the
services provided by us. If thereis a
need for data sharing due to business
requirements, we share only the
necessary data. We have approval
processes for the safe transfer of data
and ensure that only data required for
the job is transferred.

In order to protect such data, we take
security measures in accordance with
international standards in our systems
and applications. Critical suppliers
are evaluated within the scope of
information security according to the
criteria determined in line with the
annual plan. Actions to remedy the
deficiencies observed in the evaluation
results are followed by the Cyber
Security Group Directorate Trainings.
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Training

In 2023, we assigned PDPL training to
our employees through EnAkademi,
and 1,089 employees completed

1,04 hours of online training. In 2023,

the Information Security Interactive
Training and exam was assigned
through EnAkademi, and 3,567 people
completed a total of 3,148.6 hours of
online training. In the online and in-class
training, Information Security sessions
were organised for new recruits, and
683 people received a total of 683 hours
of training. Phishing and Ransomware
Attacks Awareness Training was also
assigned through EnAkademi, and 419
people completed a total of 279,3 hours
of online training.
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While supplying energy to our

customers, we

add value to the

world, humanity and our own
operations by using the power

of technology.

Digital Transformation Model -
E-TERNAL

While supplying energy to our
customers, we add value to the world,
humanity and our own operations by
using the power of technology. In 2020,
we developed E-TERNAL, our digital
transformation model, to holistically
empower sustainability through
digitalisation. ‘Ternal’ symbolises our
dedication to improve the world, people
and our business, while ‘E’ symbolises
electron, energy and Enerjisa.

In E-TERNAL, as part of our digital
programmes, we have updated our
digital maturity goals for the next

three years and our digital maturity
assessments for 2023, focusing on
business needs, sectoral developments
and new technologies in collaboration
with our relevant stakeholders.

We have defined past and current
projects along with over 500 new
digital projects for the next five years.
We identified our major areas of value
creation within 14 digital programmes
and matched these programmes with
the names of inspiring scientists from
history.
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We established the Analytic Circle
community to enhance analytical
skills, ensure the continuity of
analytical projects, and support our
employees involved in these projects
in collaboration with those who have
received data analytics training and
are interested in data analytics across
our company. With this community,

we aimed to improve our analytical
knowledge through comprehensive
training and carry out new analytical
projects that would advance our
company. In 2023, we conducted both
online and face-to-face meetings with
the community, and at the end of the
year, during our Ideathon event, we
generated 15 project ideas in areas
such as artificial intelligence, generative
Al,image processing and so forth with
55 participants. Our goal for the coming
years will be to increase the number of
project ideas and bring them to life.

In anindustry like the energy sector,
where tasks are highly intensive and
repetitive, we continue our efforts to
expand robotic process automation
(RPA) across all possible processes

in our company to enable more
efficient use of resources. In 2023, we
implemented RPA technology in many
business units, including Legal, System
Operations, Finance/Accounting

and Customer Relations. Compared
with 2022, the number of robots in our
processes increased by 33%, and the
number of transactions they performed
increased by 87%, while our accuracy
rate reached a high of 99.8%.

FINANCIAL DEVELOPMENTS

Developments in 2023

As we implemented the governance
plan with a holistic approach in 2023,
we continued our digital transformation
journey with inputs from business

units. We applied our sustainability
framework to our digital transformation
model and tracked how our projects
impact our society, environment and
business.

Within the framework of our
sustainability, we contributed through
projects in our E-TERNAL digital
transformation model under various
categories: 308 projects under the
impact-focused business model,

13 projects for societal impact, 12
projects for planetary impact and 159
projects under the foundations of our
performance.

Additionally, we have launched
numerous new digital projects, focusing
on customers, operations, technology
and the market. Some of the significant
projects are listed below.

Employee Focus: \We contribute to
processes with machine learning,
artificial intelligence and data analytics
projects to support a digital, data-
driven and agile organisation. Through
completed projects in Human & Culture
processes, we have contributed to the
end-to-end digitisation of processes.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE
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Standing by the Customer: \With the
Mobile Application & Online Service
Centre (OHM) project, we aimed

to enhance the user experience,
increase digital channel usage and
improve customer satisfaction and
loyalty. Additionally, we aimed to
provide the best possible experience
in digital channels for all transactions
that customers frequently perform
through traditional channels (such

as subscription management, bill
payment, outage reporting, scheduling
appointments at the nearest service
point, etc.) while also ensuring that the
customer feels the same way in the
digital channel as they would in the
traditional one.

The Licenced and Unlicenced Producers
Portal project is designed to enable
producers to access all their datain

real time and submit their demands and
objections. Through this portal, petitions,
objections, requests and commitments
can be received, and producers can see
their own data. The portalincludes the
addition of producer information and
training documents, the demonstration
of our operations in every aspect, along
with the relevant legislative articles, and
the answering of incoming questions on
the portal by our side.

Under Article 26 of the Electricity Market
Distribution and Retail Sale Activities
Quality Regulation, requests from
customers who have suffered damage
and whose contract is in their name are
considered within the damage process
if submitted within the ‘legal period’.
With the Digitalisation of the Positive
Damage Process Project, customers
whose damage applications are
approved can now send the documents
we previously required to be delivered
physically via WhatsApp.

CORPORATE GOVERNANCE
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The lol project aims to contribute to various
teams, including network operations,
investment and energy management, by
appropriately collecting data.

Enriched Sales: In the D2D Out-of-Area
Sales project, which was undertaken
to make sales outside our region more
efficient and use our workforce more
effectively, we enabled our field staff to
process sales transactions outside our
region through their tablets.

A separate CRM (Customer Relationship
Management) Project has been
implemented for our Customer Solutions
unit. The project also facilitated the
integration of customer management,
visits, offers, contract management,
billing/collection, feasibility and data
collection processes and activities with
other systems.

Supply Continuity: \We continue to
make improvements in the Outage
Management System to ensure supply
continuity in the field and minimise
power outages.

With the North Star Project, an
application was launched that
displays—in aninteractive spatial and
graphical manner—the points affected
by a disaster and their current energy
status fed by data received from remote
points and personnel before and
during a disaster. This application also
provides information for management
reports. It is planned to quickly operate
decision and action mechanisms in the
processes of identifying inventories

left without power during a disaster,
fixing their faults and reporting to
relevant institutions. This aims to enable
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immediate action, ensuring the quickest
possible restoration of power to
affected areas.

The loT project aims to create a platform
for real-time monitoring, analysis, storage,
visualisation and sharing with other
necessary systems of solutions that are
end-to-end encrypted, open-source

and minimise licence and producer
dependencies added to the distribution
company’s digital inventory. The project
aims to contribute to various teams,

including network operations, investment
and energy management, by appropriately
collecting data being analysed for decision-

making and business development purposes.

Maintenance: To ensure the continuity

of network supply, which plays a critical
role, we continue our digitalisation
projects, which are aimed at making our
maintenance and repair operations more
efficient, minimising occupational health
and safety risks and monitoring and
reporting field operations.

PEOPLE AND CULTURE

Asset Management: To ensure the
optimum management of field assets
and improve data quality, we continue
to implement projects focused on a GIS
(geographic information system).

Under our digitalisation framework,
one of the projects we implemented

is the Android GENII project. In this
project, we aim to enhance integration
quality, supply continuity and customer
satisfaction in our future network
digitalisation projects while also
ensuring that field operations are
performed with the most up-to-date
and efficient technologies.

Safety First: Occupational health and
safety (OHS) is one of our top priorities.
Through our digitalisation projects
focused on OHS, we aim to minimise
risks that could cause work accidents
and implement digital technologies that
ensure that the highest safety measures
are taken during operations conducted
by our employees in the field.

Data-Oriented Operations: To
strengthen our data-driven operation
capacity, we continue to implement
numerous analytical projects. We have
carried out many data optimisation and
infrastructure projects to improve data
quality.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

With the OGSS Data Synchronisation
Project, we increased data reliability
by ensuring the accuracy and
synchronisation of data related to
outages. With the Digitalisation of New
Connection Field Processes Project,
we simplified processes by digitising
the traditional manual, paper-based
new connection processes, making
life easier for customers and the new
connection operation.
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Energy Market: \We continue to align
our energy management forecasting
and operations in energy markets

with the future of the sector through
our digitalisation investments. We aim
to make our market operations more
efficient with projects such as the Price
Forecast Model and Visualisation,
Long-Term Demand Forecasting and
Automation of Reconciliation Reports.
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Through projects that ensured system
integration, we also achieved time savings and
operational efficiency.

Digital Finance: \With a focus on digitall
finance, we aim to increase efficiency
and create value through managing
financial processes with advanced
digital technologies. Here, we are
working on restructuring, considering
financial risks in digitised processes.
Upon completion of the projects, we
achieved automation in transactions,
minimised error rates, provided faster
reporting infrastructure, followed risk
controls more effectively and achieved
resource efficiency.

In addition to maintaining digital
records, we have digitised previously
manual document processes, ensuring
quality documentation through
projects focused on E-ledger, E-invoice
and E-archive. We integrated RPA
technology in processes such as the
automatic recording of E-invoices,
accounts receivable management,
and collections management.
Through projects that ensured system
integration, we also achieved time
savings and operational efficiency.
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M2C Journey: \We continue to
implement digitalisation projects to
increase our operational efficiency and
ensure effective resource utilisation. In
the coming periods, we aim to meet our
customers’ demands and needs quickly
and effectively while supporting our
goal of operational excellence through
hyperautomation projects and RPA
integrations.

Customised Solutions: In operational
processes, timely processing, monitoring
and placement in decision support
processes of data has become
extremely important. In this context,

we launched the ‘E-Central’ project

as part of Enerjisa’s ‘Energy of My
Business’ model, which aims at real-
time monitoring and reporting of assets
and operations. E-Central aims to
monitor, report and manage energy-
efficiency systems established through
a centralised monitoring application.
Operations, maintenance and asset
management were made available on
asingle platform with modern mobility
and Al-supported algorithms.

In our Distribution Companies operating
in three regions, approximately 130,000
new connection inspections and
temporary acceptance of connection
lines are conducted by about 80 field
teams in 45 operation centres. To
increase work efficiency and customer
satisfaction in challenging operational
areas, the Visual Installation Inspection
Project was implemented.

Technological Infrastructure: We

are increasing our investments in
technological infrastructures every year
to adapt to the latest technologies and
to develop our processes to respond
more quickly and effectively to our
customers. With our SAP S/4HANA
project at Enerjisa Customer Solutions,
all processes and integrations in the
existing R/3 system were transferred to
the HANA system over a short period

of three and a half months. While
redesigning our business processes in
this project, we reduced the system load
and increased performance.
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We view sustainability as an
important element of our equity

story and a critical tool for effective
strategic management.

Enerjisa Enerji believes that sustainably
managed companies are better
equipped to address customer needs,
utilise resources more effectively,

and adapt more flexibly to mega
trends, as well as to manage risks

and opportunities more efficiently.
Furthermore, reflecting stakeholder
expectations, the disclosure of non-
financial Key Performance Indicators
(KPIs) and targets has become more
important.

Enerjisa Enerji views sustainability as
an important element of its equity story
and a critical tool for effective strategic
management. The Company integrates
sustainability in all its processes, and
strives to raise its compliance with
global environmental, social and
governance norms and standards. In
addition, the Company continues to
invest in raising social awareness for
ESGissues.

As a pioneer for the energy sector in
the Corporate Governance and Risk
Management, Occupational Health
and Safety (OHS) and Environmental
Management areas, Enerjisa Enerji
stays abreast of global sector and ESG
trends, stakeholder expectations and
new developments to further improve
its ESG performance, and aims to lead
the energy sector in this area, both in
Turkiye and the world. Accordingly,
Enerjisa Enerji conducts activities within
a sustainability strategy aligned with
this goal.
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External Environment and the Trends
Affecting Our Business

We are preparing for fundamental
changes that will shape our industry.
Decarbonization, deregulation,
decentralization, digitalization,
urbanization and customer centricity
are the sectoral trends with the
potential to disrupt our way of doing
business. We are developing innovative,
impactful and sustainable products
and services, not only to better
manage the risks of these trends, but
also to spearhead the transformation
while working for accessible and
uninterrupted energy.

As aleading electricity distribution,
retail sales, customer solutions and
e-Mobility company in Turkiye, we are
aware of our responsibility to deliver
prosperity to humanity and the future.
Our purpose is to shape and connect
this new energy world, operating as
a role model while providing a public
service to millions of people.

Our Approach to Sustainability
Sustainability is at the core of our
business and integrated into our entire
organization. Placing sustainability

at the forefront of its operations, the
Company focuses on the impact

of its products and services, and

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

methodically researches avenues for
the industry-wide transition to a low-
carbon, cleaner and greener energy
sector. Additionally, we advocate

for equality among all individuals

and uphold the right to life and
developmental potential for every living
being, today and in the future.

With the ultimate aim of becoming
animpact-oriented business, we
prioritized our environmental, social and
governance impacts, and updated our
Environmental, Social and Governance
(ESG) targets. Our road map to
achieving these targets is aligned

with this strategy and in accordance
with the United Nations Sustainable
Development Goals (SDG).

We established a systematic
governance structure for sustainability,
including thematic working groups, and
disclosed comprehensive policies on
our sustainability topics. We adhere to
these policies while working towards
our goals, and we monitor, measure
and report our results and progressina
transparent manner.

Not only is Enerjisa Enerji at the centre
of the energy transformation, but the
Company is also an important part of
our country’s decarbonization road
map.
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Our responsibility towards
the environmentis a fundamental
component of our strategy.

Our Decarbonization Strategy and Net
Zero Roadmap

We are acutely aware of the urgent
need for actions to address climate
change. Our responsibility towards

the environment is a fundamental
component of our strategy and we

set strong goals that demonstrate this
commitment.

Following the successful completion

of the Net Zero Phase | process of

our decarbonization journey, we
commenced the Net Zero Phase Il
process in 2023, creating our current
working groups. We continued training,
workshops and action activities
together with the Task Force on
Climate-Related Financial Disclosures
(TCFD), and the Circularity, Biodiversity,
EU Taxonomy, International Reporting
Standard and Scope 3 working groups
and their members.
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In line with our management-approved
climate strategy, we set an ambitious
target to reduce our Scope 1and Scope
2 emissions by 30% by 2030, using 2021
as the baseline year, and to align all
business operations with the Net Zero
Journey by 2050. This target is a key
element in our comprehensive climate
transition plan and in line with the
worldwide commitment to limit the

increase in global temperatures to 15°C.

Our climate strategy includes short,
medium and long-term targets,
enabling us to track our progress in
detail and perform adjustments where
necessary. In the short term, during the
next year, we will focus on immediate
improvements and optimizing current
processes. In the medium term, over the
next decade, we intend to implement
more extensive changes, taking
significant strides towards our main
goal.In the long term, spanning 10 to
28 years, we will continuously evaluate
and refine our approach, ensuring that
we remain on track and are effectively
contributing to the global fight against
climate change.
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Enablers and Foundations of Our
Performance

To further our purpose and achieve our
targets, we place people, culture and
digital transformation at the centre

of our business. We are dedicated to
continuously investing in these areas, as
they are essential resources in creating
value across our impact areas.

We believe that strong corporate
governance and compliance are

the backbone for sustaining our
performance, as are integrated

risk management, internal control
mechanisms and effective stakeholder
engagement. In terms of the latter, we
consistently communicate our impact
and performance to our stakeholders.

PEOPLE AND CULTURE INFORMATION TECHNOLOGIES

Sustainability Governance Structure
Since 2019, Enerjisa Enerji's governance
structure has underpinned the
development of a strategic and holistic
approach to economic, environmental
and social factors that is designed

to create long-term value. The
Company’s Board of Directors bears
the ultimate responsibility for defining
the Company’s sustainability strategy
and performance, and for managing
its success in this area. Additionally, The
Board of Directors is responsible for
identifying Environmental, Social and
Governance (ESG) material issues, risks
and opportunities, and establishing and
enacting appropriate ESG policies.

The Sustainability and Corporate
Capabilities function, created in 2021, is
responsible for maintaining a strategic
and integrated approach to corporate
sustainability and creating maximum
value for stakeholders.

Mandatory Committees

+ Corporate Governance Committee
Early Risk Detection Committee
+  Audit Committee

SUSTAINABILITY

The mandatory committees of Enerjisa
Enerji work actively to monitor ESG
issues and report to the Board of
Directors. In addition to the mandatory
committees, the Company effectively
runs other non-mandatory committees
with representatives from relevant
business units to cover critical ESG-
related matters.

The Executive Management (CEO/
CFO) oversees ESG-related actions in
all processes, and reports to the Board

of Directors regarding critical initiatives,

developments, key performance
indicators and commitments.

The Company’s Sustainability Executive
Committee operates to guide and
develop our corporate sustainability
strategy. This Committee is essential in
advising the Executive Management
on sustainability related issues andin
ensuring that our performance and
progress are thoroughly monitored,

Board of Directors
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measured and reported. The Committee
is chaired by the Head of Sustainability
and Corporate Competencies, includes
all unit heads and reports directly

to the Executive Management. The
Sustainability Steering Committee met
three times in 2023 to address important
sustainability issues and initiatives.

Our committees carry out their
responsibilities systematically, actively
monitoring ESG-related issues and
submitting pertinent reports to the
Board of Directors. The committees
include representatives from relevant
business units, ensuring company-wide
participation in ESG-related discussions
and decisions.

ESG Related Non-Mandatory Committees

- Sustainability Executive Committee

- Thematic Sustainability Working Groups

- Ethics Committee

- Health and Safety Committee

- R&D and Innovation Committee

- Social Management and Monitoring Committee
- Customer Experience Committee

+ Regulation Committee

+ Revenue Assurance Committee

- Crisis Committee

+  Human Resources Committee

- Personal Data Protection Committee

- Diversity, Equity and Inclusion Committee
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We strive to operate as a transparent, ethical
and principled company in line with our
corporate governance structure.

ESG Performance

While carrying out activities to successfully integrate sustainability, Enerjisa Eneriji strives to operate as a transparent, ethical and
principled company in line with its corporate governance structure. Reporting ESG data within this framework, the Company
received assurance forimportant ESG indicators in 2023.

In 2023 we raised our Carbon Disclosure Project (CDP) Climate Change score to A- and CDP Water Security score to A, claiming our

place in CDP Global A List.

2023 ESG Performance

CDP Climate Change

Reporting Date: 2023

Rating Scoring Range: D-, D, C-, C,B-, B, A-, A

Enerjisa Enerji Rating: A-

Reporting Date: 2023

CDP Water Security Rating Scoring Range: D-, D, C-, C,B-, B, A-, A
Enerjisa Enerji Rating: A
Reporting Date: June 2023
Rating Scoring Range: 0 -5

FTSE Russell e 9 g

Enerjisa Enerji Rating: 3.8

Sector Ranking*: 78" percentile in Utilities Sector

Corporate Governance Rating

Reporting Date: December 2023

Rating Scoring Range: 0-100

Enerjisa Enerji Rating: 96.32

Refinitiv

Reporting Date: December 2023

Enerjisa Enerji Rating: Overall 85/100 (Environment: 81, Social: 88, Governance: 88)

Sector Ranking: 5" in global ranking of electric utilities & IPPs Companies that contributed to the platform

Sustainalytics**

Reporting Date: April 2023

Rating Scoring Range: ESG Risk Rating Overall Score Range (Negligible/Low/Medium/High/Severe)

Enerjisa Enerji Rating: Low Risk

Enerjisa Risk Score: 19

Sector Ranking: 7™ percentile in Utilities Sector among 271 electrical utility companies.

*The FTSE overall ESG rating is represented as a percentile where “I” indicates that a company is in the bottom 1% and “100” indicates a company is in the top 1%.

** Copyright ©2021 Sustainalytics. All rights reserved. This section contains information developed by Sustainalytics (www.sustainalytics.com). Such information
and data are proprietary of Sustainalytics and/or its third-party suppliers (Third-Party Data) and are provided for informational purposes only. They do not
constitute an endorsement of any product or project, nor an investment advice and are not warranted to be complete, timely, accurate or suitable for a
particular purpose. Their use is subject to conditions available at https.//www.sustainalytics.com/legal-disclaimers.
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We have adopted a proactive, environmentally
responsible and respectful approach across all
our operations, in accordance with the relevant
legislation and the principle of voluntariness.

Selen Okay Akcali
President of Yanindayiz
Association

“Equality Lullabies”

The active participation of
thought leaders who inspire the
community to take ownership
of gender equality is the most
significant contribution to
raising awareness. Our “Equality
Lullabies” project, brought to
life with the generous support
of Enerjisa Enerji, represents

a crucial step challenging
entrenched gender roles and
aspiring for change. The verses
crafted by our poets and the
voices of our artists will serve as
lullabies for equality, reminding
us that being a parent entails
embodying both maternal and
paternal roles.
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Human-caused environmental problems,
e.g, climate change, environmental
pollution, consumption of natural
resources, and loss of biodiversity, are
increasingly impacting the world. The
COVID-19 pandemic, which started

at the end of 2019, further highlighted

the importance of healthy, safe and
environmentally friendly operations. The
pandemic presented clear evidence that
our natural resources are limited, and that
business continuity is unachievable in a
world where the climate and biodiversity
are not protected. Consequently, it
underscores the necessity of balancing
conservation and consumption in the
course of any economic developments.
Enerjisa Enerjiis aware that adverse
impacts to the environment and economy
will be irreversible unless we tackle
climate change, manage our limited
resources correctly, and take the measures
necessary to preserve ecosystems and
biodiversity.

Subsequently, the Company has adopted
a proactive, environmentally responsible
and respectful approach across all

its operations, in accordance with the
relevant legislation and the principle of
voluntariness.

As part of its Environmental
Management System, Enerjisa
Enerji manages risks accurately,
seizes appropriate opportunities,
and consistently improves its
environmental performance with a
particular focus on mitigating the
adverse environmental impacts
of its operations. Accordingly, the
Company assumes responsibilities
beyond the requirements decreed
by the legislation in its relations

with contractors and suppliers. In
addition, Enerjisa Enerji encourages its
stakeholders to adopt environmental
best practices, and closely monitors
their environmental performance in
line with the Company’s environmental
sustainability goals.

As Turkiye’s leading electricity
distribution, retail sales, e-mobility
and customer solutions business,
Enerjisa Enerji plays a central role

in the country’s nationwide energy
transformation and decarbonization
by means of its efficiency solutions.
Enerjisa Enerji acts as a driver of social
decarbonization through its electricity
grid operations, and services and
products that enable a cleaner,
smarter, more sustainable and digitally
driven manner of living.

Enerjisa Enerji sets rational targets
within the scope of its strategy and
sustainability framework, including
improving all business processes and
taking appropriate action along the
Decarbonization Journey.

To mitigate the adverse effects of
climate change and secure a brighter
future for all, the Intergovernmental
Panel on Climate Change (IPCC) is
dedicated to limiting global warming
to 1.5°C. This commitment aligns

with the objectives outlined in the
United Nations Paris Agreement on
Climate Change, and emphasizes the
importance of coordinating societal
efforts with the necessary progress

to meet this target. Enerjisa Enerji
acknowledges this Call to Action and
commits to aligning its operations
with the Net Zero Target by 2050, as
well as reducing Scope 1and Scope 2
emissions by 30% by 2030 compared
to the baseline year 2021.

PEOPLE AND CULTURE

Acknowledging that gender equality
is an accelerator of climate action, the
Company believes that full, equal and
meaningful participation by women

in the clean energy transitionis a
driving force for a greener and more
sustainable future.

Enerjisa Enerji adopted its Environmental
Policy to monitor and minimize all direct
and indirect environmental impacts of
its operations. The Company conducts
innovative activities and implements
various practices to manage its
environmental impacts.

Operating under the Distribution
Business Unit, the Occupational Health,
Safety and Environment Department is
responsible for environmental issues and
reports to the Head of the Distribution
Business Unit, working under the CEO.
Operating under the Retail Business Unit,
the Occupational Health, Safety and
Environment Department reports to the
Head of Sustainability and Corporate
Competencies Department, working
under the CEQ; operating under the
E-Mobility Business Unit, the Occupational
Health, Safety and Environment
Department reports to the General
Manager, working under the CEO.

In 2023, as part of the Company’s ISO
14001 Environmental Management
System and environmental sustainability
compliance activities, Enerjisa Enerji set
goals in pollution prevention; circular

INFORMATION TECHNOLOGIES
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waste management; environmental
impact management in line with the life
cycle principle; and resource efficiency
(recovery of electricity, fuel, network
assets), and achieved improvements to
reach these goals.

The ISO 14001 Environmental Management
System is implemented at all Enerjisa
Enerji locations. In 2023, external audits
were conducted by a globally accredited
independent organization to ensure

the effectiveness and continuity of the
management system. In 2023, the ISO
50001 Energy Management System, the
ISO 14001 Environmental Management
System and ISO 45001 Occupational
Health and Safety Management Systems
were integrated into Enerjisa Ener;ji
Distribution Business Units.

To improve its environmental performance,
Enerjisa Enerji continued collaborations
with non-governmental organizations

in 2023, participating in the TUSIAD
Environment and Climate Change
Working Group and the Circular Economy
Sub-Working Group. Also in 2023, the
Company maintained its contribution

to the Environmental Working Group

of the Electricity Distribution Services
Association (ELDER). Established in 2021,
the Environmental Working Group of
ELDER, aims to promote collaboration and
consistency across the environmental
management practices of electricity
distribution companies.

FINANCIAL STATEMENTS @ @

In 2023, Enerjisa Enerji did not face any
penalties from the Ministry of Environment,
Urbanization and Climate Change or any
other local authority as per Environmental
Law No. 2872.

Enerjisa Enerji Environmental Policy
is available on the Investor Relations
website.

In awareness of the significant role that
the Company plays in addressing climate
change, Enerjisa Enerji aims to minimize
the direct and indirect impacts of its
operations. Thus, the Company regularly
monitors its energy consumption, makes
efficiency-oriented investments, and
mitigates the environmental impacts of its
operations.

Enerjisa Enerji carries out all operations
as per its Energy Management Policy and,
in line with this policy, strives to create
added value throughits activities.

In 2023, we ensured the effectiveness

and continuity of the ISO 50001 Energy
Management System, established

within our Distribution Business Units to
systematically monitor and measure their
activities. As pledged in our policies, we
monitor our actions directed towards the
efficient use of energy in a systematic and
quantifiable manner, and contribute to the
protection of natural resources and the
environment. Through our effective energy
management efforts, we are tackling
climate change, the foremost global
environmental problem.

Enerjisa Enerji Energy Management Policy
is available on the Investor Relations
website.

Enerjisa Enerji monitors its emissions
under Scope 1-2-3. The Company
constantly reviews and improves the
reporting methodologies in order to
meet its stakeholders’ expectations of
transparency and consistency.

The Scope 1,2 and 3 data of Enerjisa Enerji
were verified for 2022 and disclosed

in the 2022 Sustainability Report. The
calculations for 2023 emissions are
ongoing and will be disclosed in the
Company’s 2023 Sustainability Report.
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The Company carries out innovative activities and puts into operation various practices to manage the environmental impacts:

Scope

Practices to Reduce Emissions

Impacts of the Practices

These emissions
include direct

GHG emissions
associated with the
resources owned

Fleet Vehicles/Fuel Consumption

Enerjisa Enerji has the goal to include hybrid and
electric vehicles in its administrative vehicles fleet
instead of diesel vehicles.

Fleet Vehicles/Fuel Consumption

Retail business unit: In 2023, 51 electric/hybrid vehicles were
included in the fleet, and the share of electric and electric/
hybrid vehicles in the administrative vehicles fleet increased
from 16% in 2022 to 43,6% in 2023.

Scope 1 Cérociﬁn;rr?ﬂisck;]\/;?e With the completion of the driver tracking system for
fuel cpons\{Jm e the fleet vehicles of the distribution business unit, the Distribution Business Unit: 193 electric/hybrid vehicles (151
compan veFf)]icIe; requirements of the vehicles in the fleet will be tracked;  electric, 52 hybrid) were included in the fleet in 2023, and the
and ?u itvive thus, the number of vehicles and, accordingly, fuel share of electric and hybrid vehicles in the administrative
emissigns e consumption will be reduced. vehicles fleet was approximately 72% in 2023.
In 2022,100% of the energy use outside the Distribution
business unit and 96.7% of the energy use of the Distribution
Scope 2 emissions . m f business unit was covered by green energy supply. 2023 data
include indirect Enerjisa Enerjinas the goal to reduceiils Scope 2~ il be given in the 2023 Sustainability report.
consumption due to resources fg/r?ts energy%onsu%w\/ption : : Afr i istributi
Sy electricity, heat or ) In 2020, a pilot project was initiated in the distribution
P steam purchased The el Al torm i ellemal g i d business line (98 buildings) to monitor electricity consumption
g pe e e electricity consumption is closely monitoredin order " i L e ne system.
S ’ to boost efficiency through root-cause analysis and
EmisEIoNS eli2 e rehabilitation projects " "
theft-loss. : After expanding the project to other regions in 2023, the
number of buildings, in which electricity consumption is
monitored in real time via the AMRS system, reached 160.
In December 2020, the very first bilateral agreements
(Power Purchase Agreements - PPA) were signed to
supply electricity directly from the power plants that . .
ge?eryme electrility frorr?renewobl% energpy e p— With the b|IqteroI agreements drawn fortrenevvob_le_ energy
" resources, eligible customers were supplied electricity
Solutions for Customers (Indirect Impacts) periialy Fem Enenel & Energy (Eseurass.
Green Energy Solutions: With 2 types of certificates, Benefits to Customers
GHG emissions from the electricity consumptions of the
cusiiomiss ere e o melielzee. Green Energy Solutions: In 2023, 693 GWh renewable energy
Lighting Conversion Solutions: In 2023, a LED conversion certificates were sold.
ﬁ{nger?;rcon;:::}r;?rﬁéziogggtrpgg|(rEeF§(\:/\)/os e T Lighting Conversion Solutions: With the projects carried out
These omissions 9 : in 2023, 4,900 MWh energy will be conserved, while 2,725
include indirect Process Efficiency Projects: Our first project in heat e @i Cn Smlissien Wil e (EElEEE per el
emissions pump technology in 2023 was implemented with Brisa, Process Efficienc q SOVVF S :
) ) ) h y Projects: With the project initiated in 2023,
?hsescr)glscgﬁccjev\s“ttr?ot %r;edzll‘ tipz sielaeine) Grews sempelaes, il e £ approximately 707,100 m® natural gas will be conserved,
N —— ) while 3,750 tons of CO2 emission will be reduced per annum.
and cannot be CHP and CCHP Solutions: Cogeneration and v _ )
Scope 3 directly controlled  trigeneration facilities with total installed capacity of 3.8 Ll SRR el e e sifceney reauling lom iess

by the Company,
such as, business
travels, procured
goods and
services, activities
associated with
fuel and energy, etc.

MWe is in operation.

Renewable Energy Solutions: In 2023, 4 MWp SPP was

put into operation and the total installed capacity
reached 29.5 MWp.

Enerjisa Enerji Digital Channels

Thanks to the digital and remote application channels

developed for the retail business unit, the need for

customers to visit physical channels are expected to be

reduced.

Digital Application System in New Connection
Annually, 45 operation centres under the three

distribution companies of Enerjisa Enerji receive over
100,000 connection application with the documents

specified in the regulations. Thanks to the update

commissioned in August 2021, applications for new
connections can be submitted online and 24/7 via ybp.

eedas.com.tr.

facilities is expected to prevent a total of more than 30,000
tons of CO2 emissionsin 10 years.

Renewable Energy Solutions: The total installed capacity
enables an annual reduction of 26,150 tons of CO2 emissions.

Enerjisa Enerji Digital Channels

Thanks to the exclusive developments made for digital
and remote channels in 2021, the number of applications
submitted to the physical channels decreased by 7%.

Digital Application System in New Connection

Through the implementation of this project, the amount of A4
papers used by the Company decreased by approximately
7 million, and 90 trees are preserved each year. Since the
applications can be submitted without the need to visit the
operation centre, fossil fuel consumption was decreased;
hence, the carbon footprint was reduced.
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In terms of waste management,
Enerjisa Enerji operates in compliance
with the relevant legislation, and

OHS and Environmental Policy, as

well as international standards. The
Company has defined the methods for
prevention and reduction at the source
as collection, transportation, storage
and recycling and/or final disposal of
domestic, industrial, and hazardous
and non-hazardous wastes from its
activities, in accordance with the waste
hierarchy.

Enerjisa Enerjiimproves its Waste
Management System, which was
designed in compliance with ISO 14001,
in line with the relevant legislation, as
well as the announced sustainability
goals. The Company carries out all
material usage and waste management
with the purpose of mitigating
environmental impacts and contributing
wastes to the circular economy through
the life cycle approach.

At Enerjisa Enerji, the following methods
are used for waste management.

Hazardous Waste Management:
Hazardous wastes are stored in
accordance with the legislation and
disposed of by licensed recycling
companies. Enerjisa Enerji built eight
Logistics Services Centres Hazardous
Woastes Temporary Storage Areas in
various cities, in compliance with the
legislation, for wastes generated by
the Company’s distribution operations.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Hence, Enerjisa Enerji separates wastes
at the source, stores recyclable/
recoverable wastes, and delivers
wastes to authorized waste disposal
companies.

Enerjisa Enerji holds Hazardous Waste
Temporary Storage Permits for all

its sites and annually renews the
Dangerous Goods and Hazardous
Waste Compulsory Liability Insurances
that are legally required for all storage
areas in which hazardous wastes are
temporarily stored. In 2023, 4,851.7 tons
of hazardous wastes were generated at
the Company’s facilities, of which 4,851.6
tons were sent to recycling facilities.

Non-Hazardous Waste Management:
Non-hazardous wastes are also
separated at the source, stored if
recyclable/recoverable, and delivered
to authorized waste disposal
companies. In 2023, Enerjisa Enerji sent a
total of 10,426.8 tons of non-hazardous
wastes generated at its facilities to
recycling facilities.

«  Grid Wastes: Enerjisa Enerji places
utmost importance on enabling the
contribution of operational wastes
into the circular economy. The
Company enables the adequate
collection of network wastes from
distribution activities, the re-use of
these wastes if and to the extent
possible, the storage of these wastes
in line with the legislation, and the
disposal of wastes by licensed
recycling companies in order to

CORPORATE GOVERNANCE
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reduce resource utilization and

to control environmental impacts
through the life cycle mentality.
Accordingly, Enerjisa Enerji passes
its grid wastes through the Material
Quality Control and Recycle Test
Centre processes to recycle them if
and to the maximum extent possible.
Domestic and Recyclable Wastes:
Domestic and recyclable wastes
are delivered to the related
municipalities and the authorized
companies of these municipalities’
licensed waste management
facilities.

Biodegradable Wastes:
Biodegradable wastes are recycled
into compost at the HQs of AYEDAS,
Toroslar Edas and the operation
centres of Erenkdy, as well as the
Marmara Region and Black Sea
Region directorates. The compost
is used as fertilizer in gardening
activities.

Vegetable Oils: Vegetable oil
waste from the catering services of
contractor activities are delivered to
licensed companies to be disposed
of as per the Waste Oil Control
Regulation.

Hygienic Wastes: As part of the
measures taken in response to

the COVID-19 pandemic, a waste
collection and disposal system
was established in compliance
with legislation related to wastes
from masks, gloves and single-use
hygiene materials.
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+  Medical Wastes: Medical wastes
generated at workplace healthcare
units are managed in accordance
with the Regulation on Medical
Wastes and disposed of properly by
the licensed company.

- Zero Waste Practices: Enerjisa
Enerji aims to transition into a
circular economic model with a
zero waste approach. In 2023, zero
waste management systems were
installed across 23 Distribution
Business Unit operation centres
in 14 provinces. Together with the
Toroslar Headquarters and the
AYEDAS Headquarters buildings,

MANAGEMENT STRATEGY

the total number of Distribution

Unit buildings entitled to receive
basic-level Zero Waste Certificates
from the Ministry of Environment,
Urbanization and Climate Change
reached 25.1n 2023, zero waste
management systems were installed
for one Regional Directorate and
seven Customer Service Centre
buildings of the Enerjisa Enerji Retail
Business Unit across 14 provinces.
With the addition of these locations,
the number of Enerjisa Enerji Retail
Business buildings entitled to receive
basic level Zero Waste Certificate
reached 10.

Other developments regarding Waste Management at Enerjisa Enerji are as follows:

FINANCIAL DEVELOPMENTS

We consider waste management to

be a major environmental and material
issue and, accordingly, we minimize our
environmental impacts and contribute
to the circular economy where

feasible. Wastes are separated at their
sources and transferred for recycling.
Additionally, we sustain steadfast efforts
to raise our employees’ awareness
regarding waste management.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

Practices

As of the end of 2021, water dispensers with treatment systems were begun to be used instead of plastic carboys in 170 locations
operating under the Distribution Business Units. Thus, consumption of 550,000 plastic carboys was prevented per annum.

Reducing
On-Site
Consumption

By preventing the use of raw materials for PET plastic carboys -taking into account the life cycle, from the source to waste
disposal- it can be observed that emissions and wasting the water and energy resources are prevented.

Activities were initiated to end the use of disposable plastics at the Company buildings. In-house awareness-raising activities

continue in order to prevent disposable plastic, paper and other similar wastes.

Separation

Waste separation practices were adapted to the Zero Waste Management System at all locations. Therefore, plastic, paper,
metal, glass, biodegradable and non-recyclable wastes are collected separately.

Distribution transformers, cells and circuit breakers in the Material Quality Control and Recycling Test Centres of the Company,
which are among materials with significant environmental aspects, were recycled at targeted percentages. Thus, a total of 819
distribution transformers, 373 cells and 238 circuit breakers were reused in all of Enerjisa Enerji Distribution Companies in 2023.
Hence, the environmental impacts were reduced at the production phases of these materials according to the principle of life

cycle.

Papers from certified industrial productions (Forest Certification) are used in all printers. Wastepaper is separated for recycling
and delivered to the contracted local authorities to be recycled.

Recycling/
Disposal

The waste management plans are requested from the suppliers in accordance with their operations. Thus, the separated wastes
are coordinated to be recycled or disposed in compliance with the legislation.

After the second half of 2023, all Customer Services within the Retail Business Unit will reduce resource consumption and non-
recyclable waste by switching from cardboard cups to glass cups. A transition plan is being prepared for the headquarters.

To reduce paper use across all business units, we switched to double-sided printing on printers, thus benefiting the environment
while contributing to forest preservation, and reducing carbon emissions and the consumption of natural resources.

Activities are conducted according to a waste hierarchy in compliance with the latest regulations per Environmental Legislation

Circular and circular economy principles.

Economy

A circular economy road map was created within the scope of the ongoing Net Zero Project.
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Enerjisa Enerji places immense importance
on the protection of biodiversity,
consistently striving to minimize the
potential negative impacts of its
operations on natural life. The Company’s
Environmental Policy is based on the
principle of safeguarding natural life and
preventing the destruction of vegetation.
As the 14 provinces where Enerjisa Enerji
operates cover approximately 60% of
Turkiye's biogeography, and there are
designated protected areas within the
Company’s operational regions, flora-
fauna experts prepared Ecosystem Risk
Assessment Reports to assess the existing
conditions. Enerjisa Enerji takes stringent
measures to curtail the environmental
impact of investments that pass through
sensitive, protected, or developmental
areas concerning biodiversity and natural
ecosystems. These measures align with
the relevant national and international
legislation and adhere to the Biodiversity
Protection Action Plan.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

In 2020, Enerjisa Enerji formulated a
Biodiversity Conservation Action Plan

for three distribution regions within the
scope of aloan study conducted with
the European Bank for Reconstruction
and Development (EBRD). The action
planincorporates an Ecosystem Risk
Assessment, prepared in accordance with
the European Bank for Reconstruction
and Development’s Guidelines on
Biodiversity Conservation and Sustainable
Management of Living Natural Resources.
It also includes a Bird Protection Plan
based on the results of ornithological
studies. Turkiye, situated on two major
bird migration routes, serves as a crucial
feeding and breeding ground for birds,
and the electricity grid operated by
AYEDAS, Toroslar EDAS, and Bagkent

EDAS intersects with important bird flight
routes. Covering approximately 60% of
Turkiyes biogeography, Enerjisa Eneriji

has designated protected areas inits

CORPORATE GOVERNANCE
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operational regions. The goal of the
action planis to establish a database
of guidelines for measures to be
implemented in natural environments.

The purpose of the Enerjisa Enerji
Biodiversity Conservation Action Planis
to comply with international obligations
arising from the European Convention for
the Conservation of Wildlife and Habitats
(BERN), the Rio Convention on Biological
Diversity, and the provisions of the
Convention on the Protection of Wetlands
(RAMSAR), to which Turkiye became a
party in 1994, and the EU Habitat and Bird
Directives, along with legal requirements
arising from national legislation.

Actions identified under the Framework
Biodiversity Conservation Action Plan are
as follows:

The diversity and characteristics

of ecosystems in distribution areas
have been defined and, within this
framework, biodiversity inventory
and protection measures have been
included in the action plan.

The vulnerability, rarity and
conservation status of living species
have been identified.

The Biodiversity Procedure aims to
manage and monitor mitigation
activities by assessing the potential
impacts of electricity distribution
activities on ecosystems and related
habitats, and identifying the necessary
actions. Currently, the procedure is
under preparation and is expected to
be completed by the end of 2024.
Enerjisa Enerji takes all necessary
measures to protect existing
biodiversity across allits activities
and complies with relevant legal
regulations. The Company monitors
and analyses environmental risks in
its fields of activity and makes plans
to minimize its impact. All Company
facilities are evaluated for potential
impacts.
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We place immense
importance on the protection
of biodiversity, consistently
striving to minimize the
potential negative impacts of
our operations on natural life.

Enerjisa Enerji has conducted the
following projects for the protection of
biodiversity.

+ High Voltage Aerial Line Insulator
Project: Winged fauna and
migratory birds in particular, face
the danger of electrocution as
aresult of landing, nesting, or
flying between two conductors
on distribution networks; at times,
these interactions may result
in bird fatalities. At the end of
2017, insulators were installed
on some power lines as part of
the High Voltage Line Insulator
Project. Toroslar EDAS maintained
preventative measures against bird
strikes in 2023, especially during
migration, in Adana, Gaziantep,
Hatay, Kilis, Mersin and Osmaniye.
Hosting millions of migratory birds
every year in Hatay, Adana and
Mersin, locations where global bird
migration routes intersect, Toroslar
EDAS continued its cooperation with
the Nature Association to protect
bird populations sharing the sky
with its overhead lines. Thanks to
this cooperation, the installation of
insulating materials for 18,727 meters
of conductors and 7,638 insulators,
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which could cause bird strikes, was
completed, especially on lines in
areas of concentrated migration. In
2023, insulation was applied to 100
poles in the Toroslar region through
a collaboration with our stakeholder,
the Nature Association.

- Bird Deterrents: To prevent
bird deaths, the installation of
insulators on lines deemed risky
or along the migration routes
has begun. A line in Adana was
selected for the installation of
isolators, and monitoring of the
line has commenced. This project
aims to protect bird populations
in the region as well as avifauna
biodiversity.

- Bird Deflectors: To minimize bird
deaths due to electric shock,
Bird Deflectors were installed on
selected aerial line sections.

In 2023, more than 12,000 isolators
were insulated, and over 10,000 bird
deflectors were installed to protect
biodiversity.

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

The global decline in available water
resources poses d risk to all humanity.
Moreover, water resource risks are
expected torise in conjunction with
anticipated population and economic
growth, and the impact of climate
change. Turkiye is not a water-rich
country and due to its growing
population, developing economy and
urban expansion, is on the way to
becoming “water-poor”

Enerjisa Enerji closed existing wells
that had been used for garden
irrigation and fire extinguishing taps.
At this time, all water consumption
across the Company’s locations is from
mains water. The Company does not
discharge any industrial wastewater.

Any wastewater generated is not
discharged to a natural receiving
environment, but directly into the city
sewerage system (except groundwater
used for garden irrigation purposes).
Wastewater is not contaminated with
industrial chemicals or vegetable waste
oils from cafeteria-kitchen facilities.

PEOPLE AND CULTURE

Enerjisa Enerji Distribution Companies
published the Instructions for Chemical
Leakage-Spill and Pollution Prevention
Plan. Additionally, employees of these
companies were informed regarding
the required rules and process
controls for preventing environmental
pollution in municipal water, surface
water and groundwater resources
while conducting electric distribution
activities outside their own buildings.

As the direct use of water in Enerjisa
Enerji’s operations is limited to domestic
purposes, the water-related risks are
low in terms of a direct impact on
operations. However, water-related
risks may affect the payment capacity
of customers whose operations require
high water consumption; additionally,
the hydrological factors may affect
energy prices. These risks are followed
by the relevant business units and
necessary precautions are taken.

Enerjisa Enerji Water Policy is available
on the Investor Relations website.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

In 2023, a water consumption goal
was set as part of 14001 Management.
The goal was to reduce the amount

of water (taken from the municipality)
consumed per capita in buildings by
1% compared to the previous year.
Appropriate programs are determined
and water-conservation activities are
conducted.

The Administrative Affairs Units in both
the distribution and retail business lines
are responsible for monitoring and
reducing water consumption. In 2023,
the Company’s total water consumption
data will be included in the Enerjisa
Enerji 2023 Sustainability Report.

Activities to reduce water consumption

are as follows:
In 2023, Enerjisa Enerji continued
awareness-raising activities for
water conservation in its facilities,
and organized awareness-raising
campaigns for its employees.
The Company deploys faucet
aerators to reduce water
consumption. Water savings have
been achieved through good
practices such as aerators and
photocell taps.
Approximately 270 tons of rain water
has been collected in locations with
established rainwater harvesting
facilities for use in garden irrigation,
toilet siphons and cleaning activities.

CORPORATE GOVERNANCE
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Enerjisa Enerji does not engage

in electricity generation activities;
therefore the Company’s directimpact
area on air quality is limited. Moreover,
the Company monitors emissions

and aims to reduce those that affect
air quality. In addition, Enerjisa Enerji
operates in compliance with the
Regulation on Control of Industrial Air
Pollution regarding emissions from its
generators, machinery and vehicle fleet.

Excluding extraordinary conditions, the
Company’s operations do not include
any polluting gas emissions, other than
burning fossil fuels for heating and
transportation. Enerjisa Enerji conducts
various activities to improve the existing
monitoring scope in order to follow up
and report indirect GHG emissions, i.e.,
air polluting gases.
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Operating in a dynamic industry that

is being transformed by global mega
trends, we aim to prepare for the future
by focusing on our employees and society.

Sait Beyazyiirek
IDEMA Deputy General Manager

“For a Better Future Platform”

The “For a Better Future” Platform,
meticulously crafted by IDEMA with
a development perspective tailored
to our ecosystem, stands as one of
our proud, long-term projects. We
take pride in contributing value at
every stage, from research design
to the publication of the Tirkiye
Efficiency Report and Efficiency
Map, the creation of Efficiency
Report Cards for businesses, to the
implementation of free training
programs.

By bringing together the private
sector, civil society, academia,

and pubilic institutions, the

Platform offers a multidisciplinary
perspective. | firmly believe that it
will contribute to the creation of a
solidarity environment essential for
a sustainable future and a better
tomorrow in our country. Soon, it will
be recognized as a global exemplar.
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We empower people to create
prosperity and an inclusive society;
we encourage a talented and
diverse workforce in a safe working
environment; and we act responsibly
to create a wider positive impact on
communities.

Operating in a dynamic industry that

is being transformed by global mega
trends, we aim to prepare for the

future by focusing on our employees
and society. Inclusion, diversity,
accountability, ethics and transparency
are key to establishing a preferred
workplace, and contributing to the
prosperity and well-being of society
and our community.

Health, Safety and Well-Being

We value the health and well-being of
our employees and act as a role model
in occupational health and safety. We
are committed to the Zero Accident
Journey and aim to prevent fatalities, as
well as critical and high potential near-
miss accidents.

Corporate Social Responsibilities and
Community Investments

We provide voluntary contributions to
the prosperity of society in addition

to direct financial support with our
community investments. We conduct
corporate responsibility projects that
have a strong community impact; and
we carry out activities directed towards
education, energy conservation, and
the environment and society within our
CSR efforts.

Talent Management'

We invest in engaging and retaining
talent and aim to support the individual
and professional development of our
employees; and we are committed to
quantifying the impact of our talent
management programs.

1For more information, please see the People and
Culture section of this Report.

Diversity, Equity and Inclusion?

We believe in the power of a diverse
workforce and an inclusive work
environment. Within this framework, we
are committed to expanding diversity
in terms of gender equality and age,
especially in managerial positions.

2 For more information about Diversity, Equity and
Inclusion activities, please see the People & Culture

section of this Report.

PEOPLE AND CULTURE

INFORMATION TECHNOLOGIES

SUSTAINABILITY
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We take a wide range of
precautions to manage

the potential risks that
employees and contractors
may encounter in their roles.

Our employees and contractors are
exposed to significant health and

safety risks in the course of electricity
distribution activities and the installation
of alternative energy solutions and
e-mobility. We consider occupational
health and safety (OHS) as one of our
key values, and consequently take a
wide range of precautions to manage
the potential risks that employees and
contractors may encounter in their roles.
Additionally, Key Performance Indicators
(KPI) on OHS are periodically presented to
the senior management.

We monitor OHS performance through
the monthly OHS-E Report, which also
includes Critical Accident and Safety
Improvement Plan target realizations;
these two KPIs are incorporated in the
senior management’s performance
assessment.

The OHS policy sets out the senior
management’s commitment to
occupational health and safety. This
policy was announced to the entire
organization and our stakeholders,

and is available for review. The OHS
policy emphasizes the importance

of proactively preventing accidents

and diseases, complying with legal
obligations, and continuous improvement.

Enerjisa Enerji’s Health and Safety
Policy is available on the Investor
Relations website.
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The Occupational Health and Safety
Management System

We believe that managing OHS

in accordance with international
standards is vital. The ISO 45001:2018
Occupational Health and Safety
Management System covers all

the locations and facilities of our
distribution and retail sales companies.
In accordance with the principle

of continuous improvement, audits
performed within the scope of the
Management System demonstrate
that our Occupational Health and
Safety Management System achieved
a transformation focused on preventive
actions through a more efficient and
integrated approach based on risk and
opportunity. The annual interim audits
in 2023 showed that activities were
conducted in accordance with the
OHS Management System and that the
commitments specified for continuous
improvement were fulfilled.

We conduct risk assessments for
potential new projects, non-routine
operations, changes in existing
operations, and new work areas. Prior
to commencing new operations, we

ensure compliance with OHS standards.

During risk assessment processes, we

implement the Fine-Kinney method, with

hazards determined according to the
probability of occurrence, severity and
frequency. We classify the identified
risks and undertake precautionary

measures to mitigate any risk exceeding

an acceptable level.

FINANCIAL DEVELOPMENTS

We draw up emergency plans for each
region and conduct annual emergency
drills. We identify actions necessary to
eliminate any issues of non-compliance
found in the annual drills and monitor
their implementation.

We establish monthly and annual
targets to promote higher OHS
awareness. With the aim of improving
OHS performance and identifying risk
areas more effectively, we ensure the
collaboration and participation of
our employees and stakeholders. We
expect our employees and contractors
to participate and provide their
feedback during risk assessment and
incident investigations.

We also provide employees with the
opportunity to be involved in relevant
decision-making processes regarding
OHS issues via OHS committees that
include employee representatives. We
take into consideration the views of
employee and union representatives,
and field workers in the selection of
Personal Protective Equipment, and we
ensure their participation in the material
selection process.

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

We invest in OHS training to disseminate
our OHS culture and we organize events
to raise awareness among employees,
business partners and contractors
across all regions in which we operate.
We deploy all existing communication
channels to notify contractors
regarding work-related accidents and
near misses in all units, and utilise the
Contractor Communication Portal to
maintain contact with contractorsin
Distribution Companies.

Zero Tolerance Policy Towards Violence
In 2022, we issued the Zero Tolerance
Policy Towards Violence. The purpose
of the policy is to set principles and
enforcement processes establishing

a work environment at Enerjisa Eneriji
thatis egalitarian, safe, and does

not tolerate violence of any kind.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

Accordingly, we endeavour to raise
awareness regarding violence, and

to provide support and assistance
mechanisms through which employees
who have been subjected to violence
can communicate in a secure and
confidential manner. Additionally, we
operate an enforcement mechanism
by means of effective examination and
auditing processes.

Enerjisa Eneriji’s Zero Tolerance Policy
Towards Violence Policy is available on
the Investor Relations website.

OHS Training

We strive to maintain an internalized
OHS culture and a safe workplace for
all our employees. We conduct regular
training and improvement activities

to reduce OHS risks for employees

CORPORATE GOVERNANCE
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and contractors and to ensure a
healthy workplace in terms of OHS
management. Training on safe working
conditions is an integral element of
OHS management and strengthens
both our OHS culture and employees’
professional skills.

We continued to prioritize OHS trainings
during the pandemic, with OHS training
accounting for 38% of total employee
training during the year. We provided
166,547 hours of OHS training for 11,321
employees in 2023, corresponding to 14.7
hours of OHS training per employee.

In 2023, Technical Development
Management provided technical
trainings to our employees. Additionally,
we provided a three-day practical
training program on Working Safely

at Heights to 253 field workers,

and a refresher course on Working
Safely at Height Reminder Training

to 1,130 employees based on their job
descriptions. Safe driving training was
provided to 831employees, and G-class
driver’s licenses were issued to 328
employees.

As well, in 2023, we implemented a
number of projects targeted towards
raising employee awareness of
occupational health and safety,
encouraging ownership in this matter,
and actively contributing to the
development of the Company’s OHS
culture.

OHS Week

Further emphasizing the priority that
we accord to OHS awareness, we
conducted informative messaging
from 4 to 10 May, OHS Week, to raise
OHS awareness across the entire
organization. Additionally, business
unit managers shared related video
messages during the week.
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We established instructions
and procedures for
performed work to ensure
that employees conduct their
activities safely.

Giil Cetin

Co-founder of Fikri Mahsul
Creator of the “| Protect My
Energy” Project

“I Protect My Energy”

Enerjisa Eneriji’s “l Protect My Energy”
project is a truly remarkable initiative
that has been aimed at raising
awareness about energy efficiency
among primary school students since
2010. This project has made a positive
impact on our challenging world, and
it's a venture that we've nurtured with
innovations over the years, earning
us various awards. Collaborating
with passionate stakeholders who
genuinely love their work, | get to
channel my creative talents into

this project, where we've reached
and touched the lives of thousands
of children. | am delighted to have
formed a heartfelt connection

with all the children, teachers, and
volunteers involved in this project.
Witnessing the enduring positive
impact of this social initiative, created
in collaboration with Enerjisa, brings
me great joy; may it continue to thrive
indefinitely.
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Training for Contractors

We adhere to the legislation regarding
the processes required for programming
OHS trainings for the employees of
contractor companies, ensuring this
process through field audits, document
controls and regular meetings. In 2023,
contractor companies provided basic
OHS training for 8,775 employees.

Field Audits

We established instructions and
procedures for performed work to
ensure that employees conduct their
activities safely. In this context, we
provided training in accordance with
rules and procedures, and ensured
compliance with these practices in the
field through field inspections. In 2023,
we conducted approximately 42,851
field inspections on our workforce.

Improving the OHS culture of our
business partners and contractors
is one of our core responsibilities. In
this context, our relevant business
units conduct one-on-one visits

to contractors and request safety
improvement plans. We conducted
approximately 20,533 OHS field
inspections of contractors in 2023.

FINANCIAL DEVELOPMENTS
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Projects to Improve OHS Performance
We consider the prevention of
occupational accidents to be a crucial
aspect of maintaining a safe working
environment. In pursuit of this goal, we
prioritize root cause analysis in incident
investigations. Across the Company, we
implement innovative initiatives and
practices that leverage technology to
prevent accidents, particularly in high-risk
processes.

In 2023, there were zero employee
casualties due to occupational accidents.

In the same year, we implemented

the following improvement measures
targeted towards preventing potential
accidents and enhancing the safety
culture within the organization.

Post-Earthquake Psychological

Support Program: After the earthquake
in February, psychological support

was provided to employees and

their families in the Toroslar region by
Psychologist Dr. Nedret OZTAN and
Expert Psychologist Fisun KURDOGLU

in 12 locations (Iskenderun, Antakya,
Kirkhan, Samandag, Reyhanli, Payas,
Altinozu, Yayladag, Gaziantep, Islahiye,
Adana and Osmaniye). Twenty-one
Psychological First Aid training sessions
were conducted for employees and their
families, with an additional 17 sessions
specifically tailored for children. In total,
656 employees (plus 93 family members)
and 186 children attended these sessions.

PEOPLE AND CULTURE INFORMATION TECHNOLOGIES

Furthermore, individual sessions were
organized for employees in need, and
their psychological conditions were
closely monitored.

OHS Culture Maturity Assessment
Project Workshops: In 2022, an
assessment study using the Hudson

& Parker method, consisting of 18
parameters, was conducted to
determine the Occupational Health
and Safety (OHS) Culture Maturity

in Distribution Companies. The final
reports of this study were shared with
all of our Distribution Companies in
2023, and workshops were conducted
to evaluate the results and gather
feedback.

Unsafe Acts Project: In the 2019 Model-
Based Critical Behaviour Analysis study,
we endeavoured to determine the
causes of critical unsafe behaviours
and examined the resulting outputs. A
seminar series, building on the insights
gained from this study and aimed at
understanding the underlying causes
of unsafe behaviours, was conducted
throughout Distribution Companies in
2022. As a furtherance of the project,
the identification of unsafe behaviours
was initiated in 2023. This ongoing
project, slated to continue into the next
year, aims to implement improvements
that will positively impact the safety
culture in Distribution Companies.

Go-See-Talk Module: Managers can
record their field visits using the Go-
See-Talk module of the ENSAFE mobile
application. The objective is to promote
ownership and OHS commitment
among senior management by
conveying to the relevant managers
the messages and feedback given to
employees during field visits.

SUSTAINABILITY CORPORATE GOVERNANCE

ISO 39001 Road Traffic Safety
Management System Gap Analysis:
To introduce a systematic approach

to Traffic Safety, the installation of the
ISO 39001 Road and Traffic Safety
Management System in Distribution
Companies commenced in 2022.1n
2023, a gap analysis was conducted
within the scope of Road Traffic Safety
to enhance good practices in our
companies’ current operations and

to identify those practices requiring
reinforcement. Based on the findings, a
road map has been developed.

HS Expert Improvement Program:
The goalis to define the Company’s
expectations from HSE Experts and
identify improvement areas for

each expert in alignment with these
expectations, thus ensuring that each
expert follows their improvement
plan. Three one-on-one sessions
were conducted with each expert,
together with their consultant, to assess
determined competencies.

Weekly Incident Notifications: In 2022,
the Weekly Incident Bulletin, accessible
to all employees, began to include
investigation results for accidents and
near misses in Distribution Companies.
In addition to incident investigation
reports, the Bulletin incorporates Critical
Accidents and High Potential (HiPo)
Incident Notifications from the previous
week. This ensures that employees
have access to timely information
during ongoing incident investigations.
An additional aimis to compile a
comprehensive document by the year-
end thatincludes all Critical Accidents
and HiPo Incidents.

Instruction-Procedure Simplification:
The project’s objective is to simplify
and thus better facilitate the transfer of
instructions and procedures pertaining
to critical risk activities in Distribution
Companies.

OO
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Effective OHS Communication
Workshops: Two-day practical
workshops were organized to enhance
the skills of those engineers and team
managers responsible for employee
meetings in establishing effective

OHS communication. Participants

gave presentations, gaining practical
experience, and received feedback.
During sessions featuring professional
actors, participants practiced various
methods for conveying OHS information
effectively.

Lessons Learned from Accidents
Workshops for Contractors: \Workshops
for Distribution Companies’ contractors
continued in 2023. Tailored specifically
for contractor employees, the “Lessons
Learned from Accidents” workshops
presented serious accidents that had
occurred during contractor operations
and the subsequent actions and
responses. The goal of these workshops
is to disseminate the Occupational
Health and Safety (OHS) approach and
experience of Distribution Companies to
contractor companies.

Caring Culture Survey: A survey was
conducted to determine employees’
assessment of the health culture at their
workplaces.

Occupational Health Webinars:
Webinars on health issues were
organized for employees and
conducted by expert medical officials.
The webinars are intended to inform
employees regarding topics such as
diabetes and sugar consumption,
breast cancer, causes of headaches,
and the benefits of sports.
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We monitor OHS performance in line with
critical accident targets.

Occupational Health and Safety Performance Indicators
We monitor OHS performance in line with critical accident targets. In addition, we ensure the participation of the entire
organization in OHS audits and contractor management by monitoring SIP targets at the directorate level.

We monitor our OHS performance based on the following metrics. The data includes all employees and contractors.

Number of Critical Accidents Total Recordable Incident Frequency (TRIF)?

38
33 8.9 81 8.7
26

2021 2022 2023 2021 2022 2023

Recordable Incident Frequency
(excluding flat slip, trip and fall accidents)

(TRIF W/O STF) Total Working Hours (million)
5.6 46.6
54 40.4 43.2
I 4'5 I I
2021 2022 2023 2021 2022 2023

Total Recordable Injury Frequency W/O Slip, Trip and Fall Accidents: (Accidents resulting in fatality, lost workdays, medical treatment; excluding flat slip, trip and fall
accidents) x 1,000,000 / Total working hours

2Total Recordable Incident Frequency: (Accidents resulting in fatality, lost workdays, medical treatment) x 1,000,000 / Total working hours

* The numbers are consolidated for the Enerjisa Enerji employees and contractors.
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We are striving to increase our positive
impact on society by focusing on
corporate responsibility projects that
have a significant effect.

Corporate Social Responsibility and
Community Investment

At Enerjisa Eneriji, in addition to offering
direct financial support to enhance
societal well-being via our social
investments, we cultivate collaborations
with reputable institutions and
organizations that are authorities in
their respective fields. We actively
encourage our employees to engage in
voluntary work, and we are striving to
increase our positive impact on society
by focusing on corporate responsibility
projects that have a significant effect.

In 2023, we continued corporate
social responsibility and community
investment activities focusing on
education, energy conservation, and
the environment and society.

| Am Protecting the Energy of The
World

Energy conservation is one of the

most significant energy-related issues
in Turkiye. As Enerjisa Enerji, we seek

to raise social awareness regarding
energy efficiency, particularly in primary
schools, with the aim of creating a
positive impact on society. Through

the “l Am Protecting the Energy of the
World” project, implemented within the
framework of the protocol signed with
the Ministry of National Education, we
have carried out activities directed at
raising awareness on energy efficiency
among children since 2010. Since the
start of the project, we have provided
energy conservation training to more
than 300 thousand pupils from 750

200

schools across 14 provinces, with
the voluntary participation of 450
employees.

In 2023, to mark the project’s fourteenth
anniversary, we continued stagings of
children’s theatre performances. We
reached approximately six thousand
children through these events and
provided them with information on
energy conservation.

Independently measured, the project’s
return on social investment (SROI)
indicator was realized as a 2.7 TL return
for every 1 TL investment.

Ranked among Turkiye's top 20
Corporate Social Responsibility Projects,
“I Protect My Energy” has been ongoing
for more than a decade. In 2023, the
project further expanded its sphere

of influence with the Energy Savers
Program, launched in cooperation with
Bilim VirUsU, a social enterprise, last
year. Within the program, we connect
university volunteers with students aged
7-1. Coming together in this initiative
are young individuals who strive to

raise awareness on efficient energy use
promote sustainability and contribute
to the common good; the Program
focuses on understanding the impact

of individuals on Earth and the Earth’s
impact on individuals with a global
awareness.

Participants in the Energy Savers
Program undergo training workshops
to develop expertise in areas such as
energy and sustainability, storytelling,
and learning through games.
Subsequently, these young individuals,
now Energy Savers, voluntarily deliver
training modules on “Energy Saving,”
“Sustainability” and “Global Awareness”
to children aged 7-10 in their local areas,
and take action to conserve energy as
a part of the Energy Savers Community.

Sustainable Energy-Based Tourism
Practice Centre (SENTRUM)

In 2022, the 18-month transformation
of the Sustainable Energy-Based
Tourism Practice Centre (SENTRUM)
project was successfully completed
in Ayvalik Kigukkoy in cooperation
with the United Nations Development
Program (UNDP) and Sabanci University.
The project will directly or indirectly
contribute to 10 of the 17 the United
Nations Sustainable Development
Goals. The SENTRUM project aims to:

Raise awareness on energy
efficiency by developing a
Sustainable Green Destination
Model,

Support social, environmental and
economic transformation in the
field of sustainable tourism,
Contribute to society-based
socioeconomic development

by raising awareness of energy
efficiency and the use of
renewable energy sources, and to
Create a scalable and repeatable
Sustainable Green Destination
Modelin Ayvalik Kigukkoy.

PEOPLE AND CULTURE

Project Outcomes

- First, a current situation analysis was
conducted in order to determine
tourism resource values, to identify
cultural and natural values that can
be marketed in terms of tourism, and
to gain familiarity with stakeholders.
Green destination standards in
various countries were examined,
and standards that could be
adapted to Kugukkoy were
determined. Within the framework
of these standards, road maps were
prepared on green purchasing,
sustainable transportation, and
production and consumption;
feedback on the road maps was
obtained from relevant public
institutions and members of the local
community.

INFORMATION TECHNOLOGIES

SUSTAINABILITY CORPORATE GOVERNANCE

Energy survey studies were
conducted for tourism enterprises
and public buildings in the region.
Eight businesses were supported
with energy efficient lighting and
white goods in line with their needs.
Solar power plant and energy
efficiency applications were
implemented in two public buildings,
and one private enterprise was
supported in terms of improvements
in energy applications.

Training was provided to 140 high
school students, along with business
owners and women in the region,
on topics such as energy efficiency,
sustainable tourism, waste
management, climate change and
gender equality.

FINANCIAL STATEMENTS @ @
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Enerjisa Enerji’s “l Am Protecting

the Energy of the World Children’s
Theatre,” ongoing for 14 years

with the aim of raising awareness
on energy efficiency for children
aged 7-11, met with more than 500
children.

The Sabanci University Creative
Technologies Workshop in
Kugukkoy was positioned as the
Sustainable Energy-Based Tourism
Practice Centre (SENTRUM) to raise
awareness on energy efficiency
and the use of renewable energy
resources.

A permaculture garden was
established on the SENTRUM
grounds to support sustainable
agriculture and raise awareness
among visitors. In this manner,
trainings offered at SENTRUM on
topics such as energy efficiency,
the use of renewable energy
sources, permaculture applications,
composting, rainwater harvesting
and climate change were
supported by practical applications.
To address the issue of gender
equality in all studies, a Gender
Equality Action Plan was formulated
to increase the participation of
women in these processes, as well
as to inform and empower them.

In addition, in cooperation with

the Ministry of Energy and Natural
Resources, young graduates from
engineering departments in Ayvalik
and the surrounding provinces were
invited to participate in energy
manager training. Young people
who completed the trainings and
passed the relevant exams were
eligible to become certified energy
managers and conduct energy
studies, thus increasing employment
in this field.

Alternative walking and cycling
routes were established; the routes
and energy use statistics were
displayed via boards, signboards
and qualified maps in a way to
allow the source values to be
experienced.
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We invested a total of TL 10 million
in the Green Destination transformation

of Kiicuikkoy.

As a supporter of the SENTRUM
project, Enerjisa Enerjiimplemented
energy efficiency practices under
the umbrella of “The Energy of My
Business” in Kigukkoy, as part of
SENTRUM, in order to contribute

to the transformation of Kiglkkoy,
and to support local economic
development and promote
sustainable tourism. Following the
energy studies, energy efficiency
and solar power plant applications
were carried out in the Necmi Komili
Primary and Secondary School and
Kugukkoy Cultural Centre.

Within the scope of the projects, the
buildings’ exterior insulation was
conducted, as were the installations
of air source heat pumps, and
temperature-controlled double-
glazed windows and PVC frames. In
addition, the school’s radiators were
modified and all radiator valves
were replaced with thermostatic
valves.

Through the “Energy of My Business”
applications, annual energy savings
achieved are equivalent to 15,000 kg of
coal. The amount of carbon emissions
to be prevented corresponds to an
average of 90,000 kg/year. Annual
energy production is 80,000 kWh.

As Enerjisa Enerji, we invested a totall

of TL 10 million in the Green Destination
transformation of Klgukkoy.
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Sustainable Fishing Project

Together with the Karatas Municipality
and Karatas Fisheries Cooperative,
we are carrying out a comprehensive
“Support to Sustainable Fisheries”
project to promote local development
and protect the environment. Adana,
Karatas, among our operational
locations, has one of the highest
marine biodiversity levels in Turkiye,
yet the amount of plastic waste in its
seas increases each year. This issue
impacts the entire fishing ecosystem,
the primary source of income in the
region. Within the framework of
Support to Sustainable Fisheries, we
are addressing this challenge through
the establishment of a waste collection
and recycling centre in the Cooperative
area, where we collect ghost fishing
nets and other plastic waste from the
seas. This initiative not only helps clean
our seas, but also provides additional
income to members via the recycling
of collected waste. Simultaneously,

we aim to meet a significant portion

of the Cooperative’s energy needs
from renewable sources by installing

a solar power plant on the roof of the
ice production facility. The resulting
electricity bill savings will contribute
to women’s employment within the
Cooperative. Through project-related
training sessions such as “Sustainable

Fishing,” “Ergonomics in Fishing” and
“Plastic Waste Management,” members
enhance their awareness, acquire

new competencies and develop skills,
ultimately boosting the technical
capacity of the Karatas Fisheries
Cooperative.

In an event organized with our 300
volunteers in Karatas as part of the
Sabanci Republic Mobilization, we
conducted a seq, coast and port
cleanup, raising awareness and
collecting 878 kilograms of waste.

Tomorrow Is Possible with You

As part of the Sabanci Republic
Mobilization, we are executing the
“Tomorrow is Possible with You” project,
a collaborative initiative involving
Cimsa, SabanciDx and Sabanci
University. On the 100" anniversary

of the Republic and within the scope
of the project, we are reaching 500
young people who are pursuing
greater strengths in the field of new
generation competencies, digital
skills and technology, and helping
them reach their potential while
planning their careers. The “Tomorrow
is Possible with You” project supports
these young people in acquiring

the skills and knowledge crucial for
career planning, aiming to strengthen

OPERATIONAL DEVELOPMENTS PEOPLE AND CULTURE

their competence in thematic areas.
Tailored for this purpose, the project
includes young university students in
workshop programs focusing on new
generation competencies. Through
these workshops, participants have an
opportunity to acquire and develop
skills that are essential for the future
business world, including critical
thinking, learning to learn, creativity,
leadership, and emotional resilience
and intelligence. By means of the
mentoring program within the project,
young individuals engage in one-on-
one meetings with experienced mentors
from the Sabanci Group. By meeting
inspiring business figures, participants
can deepen their knowledge, create a
career vision, and gain insights into the
interests, skills and values beneficial for
career development.

Science Heroes Meet/First Lego League
Tournaments

In collaboration with the Science
Heroes Association, we engaged with
548 teams from 54 cities and more than
four thousand Science Heroes in ten
face-to-face and online tournaments
during the FIRST LEGO League Super
Powered - The Story of Energy season.
As a component of our partnership, we
conducted a webinar on Renewable
Energy Applications. Additionally, we
shared the excitement of the Science
Heroes by involving our volunteer
employees in providing jury support
for tournaments held in Ankara and
Istanbul.
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Employee Volunteer Activities

We support employees’ voluntary
participation in social responsibility
projects and their efforts to contribute
to social welfare in every aspect. We
believe that such activities not only
raise the morale and loyalty of our
employees, but also strengthen their
sense of belonging in the Company.

Our employees also participated in

the Sabanci Republic Mobilization,
initiated under the leadership of
SabanciHolding and held between
October 29 and November 10. Within
the scope of the mobilization, employee
volunteers and their families took part
in waste collection, a waste separation
workshop, olive crushing activities and
the 45" Istanbul Marathon.

In 2023, we initiated the utilization

of the Abilitypool digital platform to
streamline the management of our
volunteering projects. This application
allows us to execute and document

all volunteer activities and employee
volunteer hours on a unified platform.
Through the application, we introduce
our own “Energetic Hearts” projects

to employees, who can also apply
independently to various non-
governmental projects organized by
different associations. This platform
empowers our employees to participate
individually in projects led by various
Non-Governmental Organizations in
Tarkiye and aligned with their talents
and interests, consequently contributing
to anincrease in employee volunteering
hours.

CORPORATE GOVERNANCE
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Baskent EDAS Sports Club

As Enerjisa, we support the
development of youth in sports and
education, and carry out activities
aimed at safeguarding youth from
harmful habits and promoting their
well-being and education. Active since
2010, the Baskent EDAS Sports Club,

in 2023, participated in leagues in all
categories between the ages of 12 and
18, with a total of 135 athletes under the
management of two coaches. The club
successfully represented the Company
by winning the championships in the
U13 and U15 leagues, receiving second
place in the U4 and U17 leagues, and
third place in the U16 and U18 leagues.
While supporting the physical and
mental development of our young
people, we also prepare them for the
future as healthy and well-rounded
individuals by promoting a team spirit,
and by offering the opportunity to
realize their potential.
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Our goalis to connect and create a New
Energy World, setting an example for
millions of people while delivering a vital

public service.

Celal Safsoylu
Chairman of S.S. Karatas
Fisheries Cooperative

“Karatas Sustainable
Fishing Project”

In our district, Karatas, boasting

the largest fishing fleet in the
Mediterranean, fishing stands as

the primary livelihood for our local
community. Through our partnership
with Enerjisa Enerji, the revenue
generated from establishing
renewable energy systems is directed
as a resource towards the initiative
of collecting plastic waste and
discarded fishing nets in our seas.

This project not only enhances the
income of our fishermen, ensuring

the sustainability of their profession,
but also safeguards the future of

our seas and the longevity of marine
ecosystems by preventing abandoned
nets from persisting in the oceans.
Furthermore, the net knitting activities
designed for women aim to amplify
their presence in the industry.
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We aspire to contribute to the growth
of our business by offering sustainable
products and services through a
responsible value chain approach and
innovation.

As one of Turkiye’s leading companies
in electricity distribution, retail sales
and customer solutions, we play a
pivotal role as a catalyst for social
development and prosperity. We
recognize our obligation to provide
essential services in this field: Our goal
is to connect and create a New Energy
World, setting an example for millions
of people while delivering a vital public
service. In that regard, we have placed
sustainability at the core of our business.

We acknowledge that a sustainable
society relies on arobust and
adaptable energy ecosystem.
Therefore, we focus on providing
sustainable products and services,
while aiming to meet our customers’
demands and expectations with
tailored solutions.

Innovation is an indispensable element
of our sustainability strategy, and we
continue to invest in initiatives that
accelerate the transition to a resource-
based, flexible and low-carbon
economy.

Sustainable Products and Services
We are committed to developing
sustainable products and services that
move towards a resilient and growing
energy ecosystem. Accordingly, we
established Enerjisa Musteri CozuUmleri
A.S.in 2017 to engage in customer
solutions activities; since October
2020, we have offered end-to-end
solutions to enhance energy efficiency
and reduce the carbon emissions of
corporate customers under the roof

of “The Energy of My Business (isimin
Enerjisi)”. Additionally, in our distribution
business, we designate distribution
investments that support the transition
to a low-carbon energy system.

Customer Centricity

The importance of “customer centricity”
is growing in tandem with evolving
customer needs and behaviours. A
customer-oriented approach requires
anintense focus on the needs and
demands of our customers. Placing
customer satisfaction at the heart of
our business model, we offer the best
services, create new applications and
consistently make new investments.
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We invest in innovation to lead the
New Energy World.

Responsible Supply Chain

We continue grid investments across
three distribution regions in order to
provide uninterrupted and high-quality
electricity service to our customers.

In carrying out various infrastructure
projects as part of these investments,
we require flexible supply chain
management.

Innovation

We invest in innovation to lead the
New Energy World and explore new
opportunities through a systematic
innovation approach. Our innovation
activities foster a culture of innovation
within the Company in addition to
focusing on the entrepreneurship
ecosystem outside the Company and
establishing strong collaborations.

Data Security

The amount of data that we process,
transmit and store grows exponentially
alongside digitalization processes. As
part of our responsibility to provide a
public service, we take every precaution
necessary to ensure the highest level of
confidentiality and security regarding
customer information within the
framework of the applicable legislation.
To achieve this, we implement measures
and actions set by our corporate
policies and procedures.

206

Supply Chain Management

To ensure the provision of uninterrupted
and high-quality electricity service

to our customers, we are actively
engaged in network maintenance and
investments in three distribution regions,
as well as renewable energy power
plant installations and energy efficiency
projectsin line with Turkiye’s medium-
term plans. These efforts contribute to
the ongoing transformation process in
Turkiye; thus the significance of flexible
supply chain management cannot be
overstated in successfully realizing
these investments and projects.

We work with more than three
thousand suppliers, procuring various
services including infrastructure
installation, distribution grid
construction, repair and maintenance,
renewable energy power plant
installation and energy efficiency
projects, and building construction and
renovation, along with the procurement
of other goods and services to ensure
the sustainable development of our
products. Around 128 of these suppliers
are critical Tier-1suppliers' The entire
supplier network of the electricity
distribution business line is composed of
local suppliers.

'The first level critical suppliers consist of suppliers
who have contracts over TL 2 million, as well as
suppliers whose contract amount is lower but are
critical for the supply chain.

Our comprehensive logistics operations
encompass 117 Operation Centre
Woarehouses and 18 Logistics Service
Centres, covering a total area of 351,835
square metres. The management of

our logistics operations involves a

fleet of 144 vehicles, including mobile
cranes, forklifts, panel vans and pickup
trucks. Material management for both
investment activities and maintenance/
repair works is efficiently handled
through our Logistics Service Centres.

We categorize planned material
purchases and suppliers based on
market complexity, supply risk, potential
bottlenecks in internal and external
markets, and suppliers’ impact on our
profitability using the Kraljic Matrix.

This matrix allows us to define the most
appropriate purchasing, planning and
inventory strategies for each materials
purchasing category or supplier.

While applying the Kraljic Matrix to
planned materials purchases, we not
only identified risks in the domestic and
global markets for the 2023 period, but
also formulated strategies to mitigate
these risks. Supply continuity risks,
including those related to disasters,
energy, political processes, and the
effects of climate change identified

at the beginning of 2023, were
incorporated into the supply plans
using the Kraljic Matrix. Strategies were
developed to ensure supply security
against these risks.

PEOPLE AND CULTURE

In alignment with the Company’s

2023 targets, the supply of electricity
network materials required for
investment, maintenance, and repair
processes has been ensured without
interruption. These materials were
used for expansion, development,
continuity and emergency needs
during disasters. The procurement

and supply continuity strategies were
regularly updated throughout the year
in response to changing investment
and operation plans. The frequency
and severity of disasters are increasing
due to global changes in climate and
natural conditions; consequently, the
critical importance of the necessity and
management of disaster plans and
stocks, determined in previous years,
once again came to the forefront with
the disasters that occurred in 2023.

In Distribution Companies’ electricity
network material stocks are maintained
at a predetermined level for potential
disaster situations.

INFORMATION TECHNOLOGIES
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In alignment with the Company’s 2023 targets,
the supply of electricity network materials
required for investment, maintenance, and
repair processes has been ensured without
interruption.

High
Bottleneck Items Strategic Items
27 Material Groups 5 Material Groups
58 Suppliers - TSuppliers
1.64% of Purchases 16.95% of Purchases
=)
(S
(]
(¥
(¥
w
=
»
[ Non-critical Items Leverage Items
39 Material Groups 9 Material Groups
213 Suppliers 60 Suppliers
8.62% of Purchases 71.53% of Purchases
Low High

Procurement Turnover

Kraljic Matrix: The Kraljic Matrix, also known as the Kraljic model, is applied in the planned material management of our supply
chain. The matrix is utilised to assess the complexity and risk of the supply market, as well as the significance of suppliers in terms
of theirimpact on the company’s profitability. This tool enables the Company to define the most appropriate purchasing, planning
and inventory strategies for each materials purchasing category or supplier.
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Our Sustainability Approach in the
Supply Chain

In our supply chain management
processes, we follow the principles
outlined in the “Enerjisa Enerji Code
of Conduct” and “People Guidelines.”
We act carefully and diligently in the
selection of suppliers, distributors,
authorized dealers, service providers
and consultants. We take all required
measures and follow up on the
outcomes to ensure that our business
partners comply with the applicable
legislation, the Code of Conduct, and
principles governing business ethics
and anti-corruption, as well as OHS
rules and respect for human rights.

We secure confidentiality commitments
in all of the Company’s business
relations using contractual means in
line with our Code of Conduct. During
the selection stage, we also ensure that
the natural persons and legal entities
with whom we work are not included

SUSTAINABILITY CORPORATE GOVERNANCE

in national and international sanction
lists, and are not connected with any
terrorist organization, terrorist actions,
or tax fraud or money laundering
activities.

In 2023, on-site visits were conducted
with suppliers to discuss their efforts

in sustainability and carbon emissions.
While the reports and studies in this
regard are still in the early stages within
the sector, these visits have contributed
to raising awareness among

suppliers on the critical importance of
sustainability and carbon emissions,
topics that will be pivotal in the future.

We expect our suppliers to meet the
fundamental standards required for
successful Environmental, Social and
Governance performance, including
respect for human rights. Thus, we
require our suppliers to sign the “Enerjisa
Enerji Supplier Business Rules” and the
“Enerjisa Enerji Supplier Compliance

FINANCIAL STATEMENTS @ @

Declaration,” and to comply with our
“Enerjisa Enerji OHS and Environmentall
Policies”

We pay our consultants only for duly
executed and legitimate services.

We require our business partners

and companies from/to which we
purchase/sell goods and services to
comply with the “Anti-Bribery and Anti-
Corruption Policy,” as well as our current
policies regarding business partner
selection, procurement procedures and
instructions, and other relevant legal
regulations.

Furthermore, we implement a “Third-
Party Relations Policy,” which specifies
the fundamental principles that apply
to the parties with whom we work
and their working conditions in all

our business dealings. We terminate
contracts with individuals and
organizations that do not comply with
these policies.
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As the sustainability of our supply chain
Is critical, we support our suppliers
and business partners in various ways.

Initiatives to Support the Ecosystem

As the sustainability of our supply chain
is critical, we support our suppliers

and business partners in various ways.
Some of the support mechanisms are as
follows:

Training: We provide training to
suppliers that are of critical importance
to our activities in areas ranging from
changes in legislation to technical
issues related to procurement.
Furthermore, we hold Q&A sessions with
suppliers prior to calls for tenders, in
order to minimize uncertainties that they
may experience due to any changes

in the regulation (EMRA Procurement
Regulation) or the Company’s policies
during the procurement process.
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Sustainability of the Supply Chain:

For all planned materials, supply
continuity risks identified at the
beginning of 2023, including those
related to disasters, political processes,
risks in the field of energy, and the
effects of climate change, were
incorporated into the supply plans
using the Kraljic Matrix. Strategies
were then developed to ensure

supply security against these risks. We
aim to leverage the dynamic nature

of the market by comprehensively
assessing the entire supply chain;in
this context, we shortened contract
terms and introduced price differentials
to promptly reflect commodity price
changes in contracts with certain
suppliers facing bottlenecks in
commodity supply.

We continue to leverage framework
contracts, enabling us to cultivate
longer-term relationships with a
broader spectrum of suppliers. We
also utilise framework sub-contracts
to promptly obtain prices aligned with
market conditions. In addition, suppliers
are expected to sign Third-Party
Code of Conduct and Declaration of
Compliance documents. Through this
declaration, suppliers are expected
to comply with all relevant legal
regulations, the stipulations outlined
in contracts, specifications and similar
documents governing the business
relationship with Enerjisa Eneriji, as
well as internationally applicable
regulations.

Of our 2023 purchases, 99.81% are
contracted purchases. In all these
purchases, the Third-Party Code

of Conduct and Declaration of
Compliance (as of 5 April 2023) or

the Supplier Code of Conduct and
Declaration of Compliance have been
signed.

PEOPLE AND CULTURE
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This document has been prepared to inform and guide our Business Partners regarding our expectation that they adhere to the highest

ethical standards while conducting business.

In all agreements we sign, we provide information to our Business Partners in the Declaration of Compliance form, indicating where
to report situations that constitute a violation or suspected violation, based on reasonable suspicion within the scope of this Code of
Conduct and Declaration of Compliance. This includes situations that may create a conflict of interest with Enerjisa Enerji.

Anti-Bribery and Anti-Corruption

We are against all types of corruption.
We do not take or give bribes under any
circumstances to influence any official
transaction or decision, or to assist

the Company in taking or maintaining
business; we do not act in any way

that could cause corruption. In this
regard, we act in accordance with all
applicable law and the “Enerjisa Ener;ji
Anti-Bribery and Anti-Corruption Policy’
We know that violation of Enerjisa
Enerji Anti-Bribery and Anticorruption
Policy is illegal, as are taking and giving
bribes, and that such actions will lead
to extremely serious sanctions, including
imprisonment, and we act accordingly.
We expect our suppliers to actin
accordance with these rules.

3

Our Business Partners avoid any
conduct that may lead to corruption.
Our Business Partners undertake

and guarantee that their employees,
subcontractors or agents will not

take advantage of, bribe, make illegal
donations or other illegal payments to,
or accept benefits from, public officials
or other third parties. These rules

also apply to facilitating actions and
payments [payments made to secure
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or expedite aroutine transaction or
process (obtaining permits and licenses,
obtaining documents, etc.)] with
government agencies.

All transactions must be recorded in
legal books and records in an accurate,
transparent and adequately disclosed
manner.

Environment, Health and Safety
Ensuring a secure, healthy and safe
environment for our employees and
stakeholders, and protecting the
environment are key priorities. We
actin accordance with Health and
Safety legislation, the Enerjisa Enerji
Health and Safety Policy, the ISO 14001
Environmental Management System
Standard and the relevant legal
regulations on the environment.

We expect our Business Partners to
prioritize the protection of health, safety
and the environment in the workplace,
and to establish and maintain a work
environment in line with this basic
principle.

Our Business Partners ensure that their
employees receive complete training on
occupational safety. They provide their
employees with the necessary work-
related personal protective equipment
and ensure that their employees
regularly undergo occupational health
inspections.

We expect our Business Partners to take
measures to protect the environment,
establish and maintain an appropriate
environmental management system,
and encourage the development

and dissemination of environmentally
friendly technologies to reduce
environmental impacts and hazards
and further protect the environment in
their daily operations.

Labor and Human Rights

We are against forced labour, gender
discrimination, child labour, exploitation
of children and all other abusive or
exploitative behaviour related to
workers.

PEOPLE AND CULTURE

We expect our Business Partners to
actin accordance with Enerjisa Eneriji
Human Rights Policy, to protect human
rights, to stand against forced labour, to
prevent discrimination and harassment,
to comply with legal working hours for
employees, to not employ child labour,
to respect the rights of employees

to organize or elect their own
representatives without fear of reprisal,
to ensure that employees receive their
wages in full and on time in accordance
with the legislation, and to treat their
employees and partners with dignity
and respect.

Our Business Partners must conduct
their activities by avoiding child

labour, forced labour and work abuse.
In addition, in accordance with ILO
Conventions and Recommendations,
the Universal Declaration of Human
Rights and the UN Global Compact, we
expect our Business Partners and those
with whom our Business Partners have
business relationships not to tolerate
slavery and human trafficking.

INFORMATION TECHNOLOGIES

SUSTAINABILITY

We expect our Business Partners to
provide a work environment free from
violence, harassment, and other unsafe
and offensive conditions resulting from
internal and external threats.

Compliance with International
Sanctions and Trade Controls

To the extent applicable to our business,
we comply with, and expect our
Business Partners to comply with, all
rules and restrictions, including import
and export control rules, economic
sanctions regulations, and embargoes
imposed by various governments,
international organizations and
financial institutions around the world.

CORPORATE GOVERNANCE

FINANCIAL STATEMENTS @ @

Business Partners Compliance Code of
Conduct

We select our Business Partners based
on technical competencies, product
and service quality, pricing, corporate
reputation and financial soundness.
We act in accordance with Enerjisa
Enerji’s Third-Party Relations Policy,
which defines the basic principles

and principles regarding our working
conditions with the parties we will work
with within the scope of all business
processes; we expect our Business
Partners to act in accordance with

the aforementioned Policy and to

take great care to prevent damage to
Enerjisa Enerji's corporate reputation.

We expect our Business Partners to
pay attention to the minimum rules of
courtesy and respect in communication
with customers and third parties on
behalf of Enerjisa Enerji, and to use the
communication language appropriate
to the Company’s corporate identity.
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stakeholders who are directly or
indirectly affected by our activities.

Dr. Ali Ercan Ozgiir
Co-founder of Needs Map

“RRDC - Needs Map”

As the “Need Map,” we are continuing to
take robust steps in the reconstruction of
the disaster zone following the February
6 earthquake. In this journey, we take
pride in establishing the Regional
Reconstruction and Development Centre
(RRDC) with the support of the United
Nations Development Programme (UNDP)
and Enerjisa Enerji, in coordination with
the Adana and Gaziantep Chambers of
Commerce.

Together with Enerjisa Enerji, a key private
sector partner, RRDC has been diligently
working to provide support for the
purchase of machinery, equipment, and
raw materials for SMEs in the earthquake-
affected region, with the aim of restoring
prosperity in the area.

As the “Need Map,” we find immense

joy in being a part of every effort that
contributes to the socio-economic
development of our country, collaborating
seamlessly with our ecosystem.

We are confident that the Regional
Reconstruction and Development Centre
(RRDC) will play a pivotal role in taking
significant steps to fortify the operations
of businesses in the sector.
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We value our relations with all
stakeholders who are directly or
indirectly affected by our activities. As
we work with an extensive value chain,
we communicate with the stakeholders
in this ecosystem on the basis of trust

and in an open and transparent manner.

Within this framework, we identify all
stakeholders within our impact area
and the impacts of our activities on
these stakeholders.

The ultimate responsible of stakeholder
engagement is Head of Sustainability
and Corporate Capabilities (CSO). We
adopted the AAT000 Accountability
Stakeholder Engagement Standard to
identify our stakeholders.

We employ various communication
tools to collect opinions and
feedback and to effectively address
expectations from our employees and
internal and external stakeholders,
including customers, shareholders,
non-governmental organizations,
international organizations, analysts,
financial institutions, subsidiaries,
universities, media, business partners,
suppliers, government agencies,
regulatory bodies, and local
governments.

We utilize several communication

tools to receive feedback from our
stakeholders and to effectively address
their expectations. We communicate
with our internal and external
stakeholders on aregular basis via the
mechanisms specified in Annex lll.

PEOPLE AND CULTURE

Analysts

Suppliers
and
Business
Partners

Shareholders
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Non-

Governmental

Rcting Organizations
Institutions

Customers Employees
Investors Press

Educational
Institutions

A People

ENERJI i Local
Energy of Tirkiye Affected by Administrations
Projects
International Regulatory
Organizations Bodies
Subsidiaries
and
" Financial Affiliates
Public ..
N Institutions
Institutions

Labour
Unions
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We conduct annual employee
engagement surveys to assess employee
engagement and satisfaction, and to
ensure that the best possible and fair
working conditions are provided.

Umut Zenar
Cimsa CEO

“Energy of My Business — Enerjisa
Enerji Cimsa Collaboration”

To achieve a substantial reduction
in global emissions by 2030, a
widespread shift towards the
utilization of renewable energy

is imperative. Aligned with our
sustainability objectives and SBTi
target, at Cimsa, we concentrate
on areas like diminishing carbon
footprint, enhancing energy
efficiency, and promoting
environmentally friendly products.
Through the “The Energy of My
Business” initiative in collaboration
with Enerjisa, we fulfill our energy
requirements from renewable
sources, courtesy of the investment
we've executed in our Afyon Factory.
This facility stands as one of the
largest solar energy plants in the
Turkish cement sector.
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Employees and Labour Organizations:
For the purpose of fostering a

positive corporate environment,
communication and culture across

the entire organization, we provide

a safe working environment to

our employees and support their
development. Within this framework,
we focus onissues such as developing
our employees’ leadership skills,
supporting employees’ development
through various training programs,
and ensuring equal opportunities to
allemployees. We conduct annual
employee engagement surveys to
assess employee engagement and
satisfaction, and to ensure that the best
possible and fair working conditions
are provided. Additionally, we respect
labour unions and our employees’
collective bargaining rights, as stated in
the Human Rights.

Customers: We believe that access to
energy is an undisputable human right.
We strive to deliver the best possible
service in power supply by constantly
improving our products and services.
We provide electricity to a population
of around 22 million with a customer-
centric approach. We offer our
customers tailored product and services
in compliance with the ISO 10002
Customer Satisfaction Management
System Standard.

FINANCIAL DEVELOPMENTS

OPERATIONAL DEVELOPMENTS

Contractors and Suppliers: \We
purchase goods and services from more
than three thousand different suppliers,
of which around 128 are categorized

as first-tier critical suppliers. The entire
supplier network in our distribution
business line is composed of local
suppliers. Attaching importance to the
quality and sustainability of the supply
chain, we support the development of
our suppliers and business partners.

Public Institutions and Regulatory
Bodies: Public institutions and
regulatory bodies are critical
stakeholders that may directly affect
us. We are aware of the necessity of a
regulatory framework which promotes
investments, efficiency and quality

for areliable and cost-effective grid
infrastructure in Turkiye. We regularly
interact with public institutions and
regulatory bodies, and conduct our
relations with public institutions on
the basis of integrity, honesty, equality
and independence; independent of
any political view and in a manner
consistent with our corporate identity.

PEOPLE AND CULTURE INFORMATION TECHNOLOGIES

Local Governments: \Within the scope
of our annual Local Governments
Communication Plan, we regularly

visit the offices of governors, district
governors, mayors and local community
leaders, i.e, mukhtars (elected village or
neighbourhood leaders) in our regions.
We learn about the expectations of
local governments through face-to-
face interviews. The requests and
feedback we receive provide us with
the opportunity to improve our work
processes.

Non-Governmental Organizations
(NGOs): As the sector leader, we are
actively involved with NGOs and
initiatives that advance the sector and
extend our sustainability vision.

We actively participate in non-
governmental organizations and
initiatives to promote actions that move
our industry forward and broaden the
private sector’s sustainability vision at
the highest levels. Our Board of Directors
Chairpersonis also the Vice President
of the World Energy Council. In addition,
he serves as a Board member for the
Sabanci University istanbul International
Centre for Energy and Climate (IICEC),
which conducts energy policy research
and brings together prominent global
authorities on energy and climate at
Sabanci University. Additionally, he is

the Chairperson of the Association of
Distribution System Operators (ELDER)
and a member of the Advisory Council
of the SHURA Energy Transition Centre.

SUSTAINABILITY

In its commitment to enhancing
environmental performance, Enerjisa
Enerji continued various collaborations
with non-governmental organizations
in 2023. The Company actively
participated in the TUSIAD Environment
and Climate Change Working Group
and Circular Economy Sub-Working
Group and, also in 2023, we continued
our contribution to the Environmental
Working Group of the Electricity
Distribution Services Association
(ELDER). The Environmental Working
Group of ELDER, established in 2021,
aims to promote collaboration and
consistency in the environmental
management practices of electricity
distribution companies. Additionally,
Enerjisa Enerjiis a participant in the
Business World Plastics Initiative
initiated by TUSIAD, and an ongoing
collaborator with the Business World
and Sustainable Development
Association (SKD Turkiye).

Our CEO has been serving as the
Chairperson of EUROGIA2020, a
EUREKA Cluster for low-carbon

energy technologies; EUROGIA2020

is a market- and industry-driven
initiative that works across the entire
energy value chain, from renewable
energy and efficiency to reducing
energy consumption and carbon
emissions from fossil fuels. In addition

to his position on the ELDER Board

of Directors, our CEO serves as the
Chairman of the Board for the E-mobility
Operators Association (E-MOD).
Moreover, members of Enerjisa Eneriji’s
executive team are actively engaged as
board or steering committee members
at various organizations, including

The Blockchain Turkiye Platform, the
Artificial Intelligence and Technology
Association, the Energy Digitalization
Association, the Association of Young
Executives and Business People, and the
Women in Technology Association.

CORPORATE GOVERNANCE
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At Enerjisa Enerji, we focus on diversity,
equality and inclusion in all our
processes. We take an active role

in NGOs and platforms working on
diversity, equality and inclusion in
order to raise social awareness and
consciousness on these issues. As
founding member company of the
Sabanci University Business Against
Domestic Violence (BADV) project, we
actively participated in the network’s
initiatives in 2023. A recipient of support
from the Sabanci Foundation and
UNFPA, the project was hosted by
TUSIAD and conducted by the Sabanci
University Corporate Governance
Forum, serving as a collaborative
effort to address domestic violence.
We support and take an active role in
projects to empower women through
organizations such as TurkishWIN and
the Women in Technology Association.
The full list of member organizations is
provided in the Annexes.

Corporate Stakeholder Engagement
Plan

We prepared a Corporate Stakeholder
Engagement Plan within the scope of
the loan agreement signed with the
European Bank for Reconstruction

and Development (EBRD) in 2019 and

in accordance with the conditions

of EBRD Requirement 10 (EBRD PR10):
“Information Disclosure and Stakeholder
Engagement”; and we update the

Plan every year. The Corporate
Stakeholder Engagement Plan
establishes a framework for stakeholder
engagement, public consultation,
stakeholder identification and
grievance mechanisms that we plan to
execute at the corporate level, as well
as their implementation processes.

The Corporate Stakeholder

Engagement Plan will be disclosed in
the 2023 Sustainability Report.
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Company Compliance Status

Explanation

Report Information on Publicly Disclosed Information
(Page number, menu name on the website)

q Not
Yes | Partial No Applicable
A3.Reporting
A3.1. The information about the _Enek;r_J‘\_so Enefrp discloses ‘tj . o lati
sustainability performance su;tomo ility performance an ttps_.//www.enerJlscunveStOHg cm(_)ns,com/
targets and actions have béen actions to the public once a year medium/ReportAndPresentation/File/2625/
ivgn in annual reports of the X inits Sustainability Report. The | enerjisaenerji2022annualreport.pdf (Pg.162-193) https://
gom anv an undgrstondoble Sustainability section in the Annual www.enerjisainvestorrelations.com/en/sustainability/
pany - ’ Report also includes sustainability sustainability-reports/
accurate and sufficient manner. s
activities.
A32.The information about
activities which are related to Enerjisa Eneriji links its activities with e e el Re R
the United Nations (UN) 2030 the UN Sustainable Development [PF% ener ‘ P
; X " ) = medium/ReportAndPresentation/File/2855/
Sustainable Development Goals Goals for 2030 in its Sustainability " 2022 inabil o (Pq 2
have been disclosed to the Report. enerjisaenerji2022sustainabilityreport.pdf (Pg. 29,30)
public.
A3.3.The lawsuits filed and/or
concluded against the Company
about ESG issues which are Necessary disclosures on this issue https://www.enerjisainvestorrelations.com/
material in terms of ESG policies X are m?:tlde in the Annual Report medium/ReportAndPresentation/File/2625/
and/or will significantly affect port. enerjisaenerji2022annualreport.pdf (Pg. 218)
the Company's activities, have
been disclosed to the public.
A4. Verification
A4.1. The Company’s Key ESG In 2022, a verification study has B oy
Performance metrics have been been made by independent third [PF €ner : P
I ) ) X / ; medium/ReportAndPresentation/File/2855/
verified by an independent third party and disclosed in the 2022 . . - -
party and publicly disclosed. Sustainability Report. enerjisaenerji2022sustainabilityreport pdf (Pg. 154-156)
B.ENVIRONMENTAL PRINCIPLES
Enerjisa Enerji discloses its policies https_://vvww.enerjiscinvestor(elqtic_ms_com/
B1. The policies and practices, and practices, action plans, Zs:rl#g{;i?%é’é;gi;iﬁjgcg?tn/zlfli/éég%
action plans, environmental environmental management systems J vvwvxjener'iscinvestgfrellc?tions c%rln/
management systems (known X (ISO 14001 standard) and programs medium/Re thridPresemotion/FiIe/-2855/
by the ISO 14001 standard) and in the field of environmental ener'isaener‘iZOZ?sustuinobilit reportpdf httpsy//
programs have been disclosed. management on its website and/or Jisaener) ) yreportp ps.
Arruelendlier Sustslslsiin Baseis www.enerj|sq|nvestorrelanons.com/en/corpo_rqtef
' governance/policies/
B2. The environmental reports
prepared to provide information
ggfgg‘;ﬁgﬂiﬁgggg?gtgheemem These issues are addressed in the https://www.enerjisainvestorrelations.com/
ublic which s includin X Limited Assurance Report within medium/ReportAndPresentation/File/2855/
'?he Scopaeporiing pe?iod Sustainability Reports. enerjisaenerji2022sustainabilityreport.pdf (Pg. 154-164)
reporting date and limitations
about the reporting conditions.
B4. The environmental targets
within the scope of performance . - )
incentive systems which included https,//vv_vvw.enerJ\somvestorrelot[ons
e reveTEE aA e hewe com/medium/ReportAndPresentation/
- . Necessary disclosures on this issue File/2874/cdpclimatechange2023.pdf
been disclosed to the public X ) - )
O NN TN e are made in the CDP Reports. https://www.enerjisainvestorrelations.com/
R R R O EeEE medium/ReportAndPresentation/File/2875/
of Directors, managers and cdpwatersecurity2023 pof
employees).
Enerjisa Enerji aims to develop a
B5. How the prioritised strategic and hohstwcgpprooch
. ) related to economic, environmental . - )
environmental issues have and social factors and create https://www.enerjisainvestorrelations.com/
been integrated into business X medium/ReportAndPresentation/File/2855/

objectives and strategies has
been disclosed.

long-term value by focusing on
sustainability. Progress in this
area is explained in detail in the
Sustainability Reports.

enerjisaenerji2022sustainabilityreport.pdf

q Not
Yes | Partial No Applicable
A. GENERAL PRINCIPLES
Al. Strategy, Policy and Goals
There is a Sustainability Executive
Committee includes the executives
of the relevant business units. The
committee meets regularly and
evaluates ESG priority issues,
risks and opportunities. Within
Al The prioritised this framework, it determines the . " . -
. . 5 h https://www.enerjisa.com.tr/en/sustainability
environmental, social and Company’s short-, medium- and . S .
: ; https://www.enerjisainvestorrelations.com/
corporate governance (ESG) long-term strategies and action ; ) -
) - ”» X medium/ReportAndPresentation/File/2855/
issues, risks and opportunities plans, makes the necessary - " e
! > > enerjisaenerji2022sustainabilityreport.pdf (Pg. 36-38,
have been determined by the revisions in its current policies,
, - - 133-138)
Company’s Board of Directors. and creates new policies and
procedures. Additionally, ESG issues
are discussed in the Corporate
Governance Committee and Early
Detection of Risk Committee set
under the Board of Directors and the
Board of Directors is informed.
All. The ESG policies
(Environmental Policy, Energy
Policy, Humcm_ Rightsand ESG Policies are published on the https://www.enerjisainvestorrelations.com/en/
Employee Policy etc) have been | X website. corporate-governance/policies
created and disclosed to the ’ P 9 P
public by the Company's Board
of Directors.
Enerjisa Enerji undertakes
sustainability perspective in all its
Al12.The short and long-term core business areas and adapits . — .
e its corporate strategy to this.In https://www.enerjisainvestorrelations.com/
targets set within the scope . ! 2 . - . -
- X addition, while positioning itself in the medium/ReportAndPresentation/File/2855/
of ESG policies have been . - - . -
. h energy world of the future, it created enerjisaenerji2022sustainabilityreport.pdf (Pg. 30)
disclosed to the public. : .
its short, medium and long-term
targets and disclosed them through
the Sustainability Report.
A2. Implementation/Monitoring
A2.. The responsible committees
and/or business units for the ) ) . . https;//www.enerjisainvestorrelations.com/
. . = There is a Sustainability Executive .
implementation of ESG policies " ey en/corporate-governance/committees
) - Committee which includes ) = .
and the senior officials related to | X executives of the relevant business https;//wwwenerjisainvestorrelations.com/
ESGissues in the Company and units medium/ReportAndPresentation/File/2617/
their duties have been identified . enerjisasustainabilityexecutivecommitteechartervipdf
and disclosed to the public.
A2.1.The activities carried out
within the scope of policies by Sustainability Executive Committee . I .
- . . - X " https://www.enerjisainvestorrelations.com/
the responsible committee and/ assigned with Sustainability . . -
- X L ’ . medium/ReportAndPresentation/File/2625/
or unithave beenreported to Principles Compliance activities enerjisaenerjiz022annudlreport pdf (Pg. 164)
the Board of Directors at least reports to the Board of Directors. ! ! portp o
once ayear.
ESG targets, materiality matrix and
A2.2.Inline with the ESG targets, implementation-action plans are https://www.enerjisainvestorrelations.com/
the implementation and action N disclosed in Sustainability Report. medium/ReportAndPresentation/File/2855/
plans have been formed and The implementation and action enerjisaenerji2022sustainabilityreport.pdf (Pg. 29, 30,
disclosed to the public. plans are detailed under individual 40,47-152)
section they are executed.
https://www.enerjisainvestorrelations.com/
A2_3_ The Key ESG Performance ESG performance indicators medium/ReportAndPresentation/File/2855/
Indicators (KPI) and the level of ) o " . I
. o covering the last three years enerjisaenerji2022sustainabilityreport.pdf (Pg.
reaching these indicators have X el lainedi 167-173) httos: P ati
been disclosed o the public on retrospectively, are explained in - 3} ttps.//wvvwenerjlsolnv_estorr_e ations.
early basis Sustainability and/or Annual Reports. com/medium/ReportAndPresentation/File/2625/
yearly ) enerjisaenerji2022annualreport.pdf (Pg. 244-247)
o . . . . . . https://www.enerjisainvestorrelations.com/
A2.4.The _cctm_nes forimproving Enerjisa Enerp_explcms the c1_ct|vm_es medium/ReportAndPresentation/File/2625/
the sustainability performance taken to improve sustainability - - X
; . enerjisaenerji2022annualreport.pdf https://
of the business processes or X performance for business processes

products and services have
been disclosed to the public.

or products and services in its Annual
and/or Sustainability Reports.

www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2855/
enerjisaenerji2022sustainabilityreport.pdf
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q Not
Yes | Partial No Applicable
In order to expand its renewable
portfolio volume, Enerjisa Enerji
signed bilateral agreements to
supply electricity directly from
B14. The programs/procedures power plants that generate energy
to prevent or minimize the from renewable energy resources. . - .
. o : https:.//www.enerjisainvestorrelations.com/
potential negative impact of X The company offers its customers i . -
! ; medium/ReportAndPresentation/File/2855/
products and/or services on carbon reduction and renewable . " A o
h o o enerjisaenerji2022sustainabilityreport.pdf (Pg. 64-70)
the environment have been energy certificates inits product
established and disclosed. portfolio. In addition, it offers end-
to-end solutions to increase energy
efficiency and reduce carbon
emissions under the “The Energy of
My Business” framework.
Enerjisa Enerji expects its suppliers to
comply with highest ESG standards
B14. The actions to reduce and to have processes in place to . — .
- ; ) ) ! . https:.//www.enerjisainvestorrelations.com/
greenhouse gas emissions achieve this. In this context, it asks its ° ) ;
h . " N : - . medium/ReportAndPresentation/File/2855/
of third parties (suppliers, suppliers to sign the Enerjisa Supplier . - . .
X " enerjisaenerji2022sustainabilityreport.pdf (Pg. 61-63)
subcontractors, dealers, etc.) Code of Conduct and Compliance X P -
e ! https://www.enerjisainvestorrelations.com/en/
have been carried out and Statement and to comply with both e S ———" .
disclosed. the Enerjisa Enerji Anti-Bribery and P 9 P
Anti-Corruption Policy and the OHS
and Environment and Water Policies.
Enerjisa Enerji takes many actions
to reduce its environmental impacts.
In order to reduce environmental
impacts in its activities, it conducts
optimization studies onissues
such as resource use and energy https://www.enerjisainvestorrelations.com/
consumption, offers its customers medium/ReportAndPresentation/File/2874/
B15. The environmental benefits/ products that reduce environmental cdpclimatechange2023.pdf (Pg.23-27)
gains and cost savings of impacts and develops projects https:.//www.enerjisainvestorrelations.com/
initiatives/projects that aims X within this scope. In addition, medium/ReportAndPresentation/File/2855/
reducing environmental impacts Enerjisa Enerji develops products, enerjisaenerji2022sustainabilityreport.pdf
have been disclosed. processes and services with its R&D https:.//www.enerjisainvestorrelations.com/
and Innovation units, to reduce medium/ReportAndPresentation/File/2625/
environmental impacts. The details enerjisaenerji2022annualreport.pdf
are provided in the Annual and / or
Sustainability Reports. Costs-benefits
analysis is performed for projects,
and the process to report financial
gains and effects is continuing.
BN s dqto resiielis energy Scope Tand Scope 2 GHG emissions
consumption (natural gas, diesel, e ) - )
. 0 are regularly calculated within the https:.//www.enerjisainvestorrelations.com/
gasoling, LPG, coal, electricity, T ) > ) -
: ’ X scope of sustainability efforts, which medium/ReportAndPresentation/File/2855/
heating, cooling, etc.) has been e ; ) " - . -
h are verified by an independent third enerjisaenerji2022sustainabilityreport.pdf (Pg.167)
disclosed as Scope-1and ! ;
party and publicly disclosed.
Scope-2.
B17. The information related
to production of electricity, Electricity production, heat, steam
heat, steam and cooling as of X and cooling are not within the scope

the reporting year has been
disclosed.

of Enerjisa Enerji's operations

q Not
Yes | Partial No Applicable
Enerjisa Enerji expects its suppliers to
comply with highest ESG standards
and to have processes in place to
achieve this. In this context, it asks its
B7. The way of how ; : - A
. : suppliers to sign the Enerjisa Supplier
environmental issues has been i
N Code of Conduct and Compliance
managed and integrated ! ) . .
X - it Statement and to comply with both https:.//www.enerijisainvestorrelations.com/en/
into business objectives " L - ;
; the Enerjisa Enerji Anti-Bribery and corporate-governance/policies https://www.
and strategies throughout X . ! - L . ) >
] ] Anti-Corruption Policy and the enerjisainvestorrelations.com/en/sustainability /cdp-
the Company's value chain, f -
h 1 - OHS and Environmental Policies. reports
including the operational o " h
. In addition, Enerjisa Enerji offers
process, suppliers and customers h -
) end-to-end solutions to its customers
has been disclosed. ; -
toincrease energy efficiency and
reduce carbon emissions under
the umbrella of ‘The Energy of My
Business'.
B8. Whether the Company have
been involved to environmental
related organizations and non- Collaborations with associations, . - .
S . A A https://www.enerjisainvestorrelations.com/
governmental organizations collaborations involving Board " . -
’ ) X ; medium/ReportAndPresentation/File/2855/
policy making processes and members and senior management - - ; -
) ; enerjisaenerji2022sustainabilityreport.pdf (Pg. 144,145)
collaborations with these are announced.
organizations has been
disclosed.
B9.In the light of environmental
indicators (Greenhouse gas
emissions (Scope-1(Direct),
Scope-2 (Energy indirect),
Scope-3 (Other indirect), air
quality, energy management, i A https://www.enerjisainvestorrelations.com/
water and wastewater X indicotorEsniirijtlssgfsqzirﬂwl(ljnbcillrtjdgsethsrstse medium/ReportAndPresentation/File/2855/
management, waste Y Reports. enerjisaenerji2022sustainabilityreport.pdf (Pg.167)
management, biodiversity
impacts)), information on
environmental impacts is
periodically disclosed to the
public in a comparable manner.
B10. Details of the standard, References, such as the calculation
protocol, methodology, and of greenhouse gas emissions https://www.enerjisainvestorrelations.com/
baseline year used to collect X according to the GHG Protocol with medium/ReportAndPresentation/File/2855/
and calculate data has been reference to the IPCC AR5 report, are enerjisaenerji2022sustainabilityreport.pdf (Pg.161)
disclosed. included in the Sustainability Reports.
B11. The increase or decrease Enerjisa Enerjiincludes these
in Company's environmental indicators in its Sustainability Reports. https://www.enerjisainvestorrelations.com/
indicators as of the reporting X AllESG performance indicators for medium/ReportAndPresentation/File/2855/
year has been comparatively the year 2023 will be disclosed in the enerjisaenerji2022sustainabilityreport.pdf (Pg.167)
disclosed with previous years. 2023 Sustainability Report.
B12. The short and long-term
telreEiEsliel rellelng s The short-, medium- and long- . __— !
environmental impacts have ; https://www.enerjisainvestorrelations.com/
- term targets are determined and ; A :
been determined and the X h 2 X - medium/ReportAndPresentation/File/2855/
. disclosed in the 2022 Sustainability " " i
progress compared to previous Report enerjisaenerji2022sustainabilityreport pdf (Pg. 30)
years' targets has been port.
disclosed.
https://www.enerjisainvestorrelations.com/
B13. A strategy to combat the Enerjisa discloses the actions medium/ReportAndPresentation/File/2855/
climate crisis has been created N planned within its climate strategy to enerjisaenerji2022sustainabilityreport.pdf (Pg.84-

and the planned actions have
been publicly disclosed.

the public in the Sustainability Report
and CDP Reports.

88) https://www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2874/
cdpclimatechange2023.pdf
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C.SOCIAL PRINCIPLES

C1. Human Rights and Employee Rights

C11. The Institutional Human
Rights and Employee Rights
Policy has been established
in the light of the Universal
Declaration of Human Rights,
ILO Conventions ratified by X
Turkey and other relevant
legislation. The policy and the
officials that responsible for the
implementation of it have been
determined and disclosed.

Enerjisa Enerji's Human Rights and
Human Resources, Zero Tolerance
Policy Towards Violence and Anti-
Retaliation Policies address these

issues.

https://www.enerjisainvestorrelations.com/en/
corporate-governance/policies

C12. Considering the effects

of supply and value chain,

fair workforce, improvement

of labour standards, women's
employment and inclusion issues
(gender, race, religion, language,
marital status, ethnic identity,

Enerjisa Enerji explains its approach
in consideration with supply chain
and value chain effects of these
issues in its Human Rights, Human

https://www.enerjisainvestorrelations.com/en/

sexual orientation, gender & Resources and Diversity and corporate-governance/policies/

identity, family responsibilities, Inclusion, Zero Tolerance Policy

union activities, political opinion, Towards Violence and Third-Party

disability, social and cultural Relations Policies.

differences, etc., such as non-

discrimination) are included in its

policy on employee rights.

gj:;ﬂiPqiticr]isgul':tess/;?qt?itf\?rof Enerjisa Enerji explains its opprooch o '

e Yo ey s o t_o equcﬂ_ o_pportunmes_ and httpg://vvww.enerJ|smnvestorr_elanc_ms.com/

are sensitive about certain discrimination in its Humcn»Ru_:;h_ts, ) meo_IA\um/RepoﬁAndPresemot|on/F|Ie/2855/

A X Humor} Resogr;es,ond D\ver3|ty enerj|soenerj\20223ustoxﬂnol‘:>\Iltyreport.pkdf (Pg.M2-16)

factors (Io;/v s grou;;s and Inclusion Policies and discloses https://www.enerjisainvestorrelations.com/en/
i the measures taken in Sustainability corporate-governance/policies

women, etc.) along the supply R +

chain have been disclosed. eports.

C14. The developments

rcf)??e@i?/% g:z\giztel\geogr;?nst ameie Esinelieesibpoase Uies https://www.enerjisainvestorrelations.com/medium/

X on these issues in its Human Rights . : y

discrimination, inequality, human
rights violations, forced and child
labour have been disclosed.

Policy.

ReportAndPresentation/File/401/humanrightspolicy.pdf

C15. Investments in employees
(education, development
policies), compensation, fringe
benefits, right to unionize, work/ X
life balance solutions and talent
management are included in the
employee rights policy.

Enerjisa Enerji publishes its policies
and practices concerning employee
rights and talent management on
the company’s website.

https:.//www.enerjisainvestorrelations.com/medium/
ReportAndPresentation/File/401/humanrightspolicy.pdf
https://www.enerjisainvestorrelations.com/medium/
ReportAndPresentation/File/410/compensationpolicy.
pdf https://www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/402/
humanresourcespolicy.pdf

C1.5. The mechanism for
employee complaints and
resolution of disputes have
been established and related
solution processes have been
determined.

Mechanisms for employee
complaints and conflicts are
disclosed in the Sustainability Report.

https://www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2855/
enerjisaenerji2022sustainabilityreport.pdf (Pg. 99,118)

. Not
Yes | Partial No Applicable
Enerjisa Enerji gives importance
to providing its customers with
sustainable and innovative solutions.
In this context, end to-end solutions
aimed atincreasing the energy
efficiency of corporate customers
and reducing their carbon emissions
were restructured under “The Energy
of My Business” roof in October
2020. This portfolio includes many
environmentally friendly and
B18. The studies related to sustainable energy solutions, ranging . T .
h . . https://www.enerjisainvestorrelations.com/
increase the use of renewable from solar power plants installation ; ) -
- 8 - medium/ReportAndPresentation/File/2855/
energy and transition to zero/ X services, energy efficiency - " S
- S - enerjisaenerji2022sustainabilityreport.pdf (Pg. 64-70,
low carbon electricity have been applications, cogeneration/
) . . S 24)
conducted and disclosed. trigeneration applications and
electric vehicle charging station
management to green energy
certifications. Enerjisa Enerji also
works to reduce carbon emissions
and increase energy efficiency in
its own consumption. In addlition,
97.2% of the electricity consumption
in all Enerjisa facilities was met from
green energy supply. Data related
to these issues are disclosed in or
Sustainability Reports.
Information on renewable
B19. The renewable energy energy supply is disclosed in the https://www.enerjisainvestorrelations.com/
production and usage datahas | X Sustainability Report. Enerjisa Enerji medium/ReportAndPresentation/File/2855/
been publicly disclosed. is notinvolved directly in production enerjisaenerji2022sustainabilityreport.pdf (Pg. 24,167)
activities.
B20. The Company conducted
AR EE Rl Ry eff!CIency Energy consumption savings and https://www.enerjisainvestorrelations.com/
and the amount of reduction e ; ’ A -
onenergy consumption and X i emgyor;reguctpn cgr:lr?ou;ts are Nmed|umélgezp2)ortAn_dPsﬁentot|0n/2\ff3/§852a/
emission achieved through these isclosed in the Sustainability Report. enerjisaenerji sustainabilityreport.pdf (Pg. 24)
projects have been disclosed.
https://www.enerjisainvestorrelations.com/
B21. The water consumption, the . medium/ReportAndPresentation/File/2855/
Water consumption and water use - - ; i
amount, procedures and sources enerjisaenerji2022sustainabilityreport.pdf (Pg.
. data, sources and procedures are ’ - .
of recycled and discharged . ) . 167) https://www.enerjisainvestorrelations.
X disclosed in the CDP Water Security, . )
water from underground or : - - com/medium/ReportAndPresentation/
. Sustainability Reports and in the . . .
above ground (if any), have been . File/2875/cdpwatersecurity2023 pdf https://
B Water Policy. o . 2
disclosed. www.enerjisainvestorrelations.com/medium/
ReportAndPresentation/File/2700/waterpolicy.pdf
B22. The information related to
whether Company's operations Enerjisa's operations and activities
or activities are included in any X are notincluded in any carbon
carbon pricing system (Emissions pricing system (Emission Trading
Trading System, Cap & Trade or System, CAP&Trade or Carbon Tax).
Carbon Tax).
B23. The information related
to accumulated or purchased
carbon credits within the X
reporting period has been
disclosed.
B24.1If carbon pricing is applied
within the Company, the details X
have been disclosed.
https://www.enerjisainvestorrelations.com/
CDP Report of Enerjisais publicly en/sustainability/cdp-reports/ https://www.
B25. The platforms where disclosed. In addition, environmental enerjisainvestorrelations.com/en/sustainability /esg-
the Company discloses its X information is disclosed through performance/ https://www.enerjisainvestorrelations.

environmental information have
been disclosed.

LSEG Refinitiv, FTSE Russel ESG and
Sustainalitics platforms, and in the
Annual and Sustainability Reports.

com/en/financial-information/financial-
results--reports/annual-reports https://www.
enerjisainvestorrelations.com/en/sustainability/
sustainability-reports
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C2. Stakeholders, International Standards and Initiatives

C2.1. The customer satisfaction
policy regarding the
management and resolution of X
customer complaints has been
prepared and disclosed.

Customer Satisfaction is a primary
focus of Enerjisa Enerji’s corporate

strategy. Customer Satisfaction
Policy is published on the website.

https:.//www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2721/
customersatisfactionpolicy.pdf

C2.2. The information about
the communication with
stakeholders (which stakeholder, | X
subject and frequency) have
been disclosed.

Stakeholders’ views were
considered within the scope of the
materiality analysis. The Corporate
Stakeholder Participation Plan can

be accessed on the website. Details
on stakeholder communication are
included in the Sustainability Report.

https:.//www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2855/
enerjisaenerji2022sustainabilityreport.pdf (Pg. 7,40,
165) https://www.enerjisainvestorrelations.com/en/
sustainability/corporate-stakeholder-engagement/

C2.3.Theinternational reporting
standards that adopted in X
reporting have been explained.

Enerjisa Enerji details its reporting
standards (GRI) in its Sustainability
Report.

https:.//www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2855/
enerjisaenerji2022sustainabilityreport.pdf (Pg. 176-180)

C2.4.The principles adopted
regarding sustainability,
the signatory or member

Enerjisa Enerjiis a signatory of the UN
Global Compact, the UN Women's
Empowerment Principles (WEPs)

https://www.enerjisainvestorrelations.com/

h ) o X h : L medium/ReportAndPresentation/File/2855/
international organizations, and IPG Business Plastics Initiative. . » ; -

committees and principles have This information is included in the enerjisaenerji2022sustainabilityreportpdf (Pg. 16, 166)
been disclosed. Sustainability Reports.

C2.5.The improvements have Enerjisa Enerjiis included in the

been made and studies have Borsa Istanbul Sustainability Index

been carried outin order to be N since 2019, and continues to follow | https://www.enerjisainvestorrelations.com/en/stock--

included in the Borsa Istanbul
sustainability indices and/or
international index providers.

the standards and requirements
of international indices to ensure
compliance.

debt-instruments/stock-information/index-info/

D. CORPORATE GOVERNANCE PRINCIPLES

. Not
Yes | Partial No Applicable
— . Enerji Enerji's activities on employee https://www.enerjisainvestorrelations.com/
C].‘5‘.The S Ces carr|e_d el satisfaction are disclosedin the medium/ReportAndPresentation/File/2855/
within the reporting period h - - o " ) I
. Sustainability Report. The activities enerjisaenerji2022sustainabilityreport.pdf (Pg.
which related to ensure X for th 2023 will be disclosed 95-99) https: . lati
employee satisfaction have forthe year will be disclose 5- ) ttps.//wwwenemsomv_estorr_e ations.
been disclosed in the 2023 Annual Report and 2023 com/medium/ReportAndPresentation/File/2625/
) Sustainability Report. enerjisaenerji2022annualreport.pdf (Pg. 140-141)
Cl6.The occupqtlonol health Enerjisa Enerji published its Health https://wwvvenerJlsc_l|nves_torreIot\ons.com/medlu}m/
and safety policies have been X ’ ) . ReportAndPresentation/File/403/healthsafetypolicy.
- ; and Safety Policy on its website.
established and disclosed. pdf
Proactively managing OHS risks is
C16.The measures taken for apriority for Enerjisa Enerji at the http;://wwvv.enerJ|somvestorr_elotpns.com/
; ) senior management level. Details medium/ReportAndPresentation/File/2855/
protecting health, preventing ; ) " - ) -
. A concerning the Occupational Health enerjisaenerji2022sustainabilityreport.pdf (Pg. 168)
occupational accidents and X f : . o f :
R and Safety Policy are available on https://www.enerijisainvestorrelations.com/medium/
related statistics have been ; B > )
- the website. The measures taken and ReportAndPresentation/File/403/healthsafetypolicy.
disclosed. . L ; )
accident statistics are included in the pdf
Sustainability Reports.
C1.7.The personal data Enerjisa Enerji discloses its Data htftvps://vvwvv.enerj\sqcomt{r/gn/abogt—
- ) i h - enerjisa/company-profile/policies https://
protection and data security Security Policy and Information R N
L . X . www.enerjisainvestorrelations.com/
policies have been established Security Management Approach on . - .
- ! . medium/ReportAndPresentation/File/400/
and disclosed. its website. . ] .
informationsecuritymanagementapproach.pdf
Enerjisa Enerjihas a Code of https://www.enerjisainvestorrelations.com/en/
C1.8.The ethics policy have been N Conduct, which has been shared | corporate-governance/code-of-ethics/ https://www.
established and disclosed. with all stakeholders both internally enerjisainvestorrelations.com/medium/Content/
and on the website. File/2614/enerjisacodeofconduct.pdf
C]_Q The stud\es_ related to_sngl Enerjisa Enerji discloses its CSR https://www.enerjisainvestorrelations.com/
investment, social responsibility, L ; ; . -

] o o X and community investments in the medium/ReportAndPresentation/File/2855/
financial inclusivity and access Sustainability Report enerjisaenerji2022sustainabilityreport.pdf (Pg.122-125)
to finance have been explained. Y Report. ! ! yreportp g

Enerjisa Enerji provides training on

. . . Occupational Health and Safety
gr?c?ir?iii:wnfor;ggtrgfn?rilegge%sto and Environment, Ethics, Risk https://www.enerjisainvestorrelations.com/
gprog X Management, Customer Satisfaction medium/ReportAndPresentation/File/2855/

ESG policies and practices have
been organized for employees.

within the scope of ESG. Details
are provided in the Sustainability
Reports.

enerjisaenerji2022sustainabilityreport.pdf

D1. The opinions of stakeholders
have been sought in the
determination of measures X
and strategies related to
sustainability field.

Stakeholders’ views were considered
within the scope of the materiality
analysis.

https://www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2855/
enerjisaenerji2022sustainabilityreport.pdf (Pg. 36, 39-41)
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D2. The social responsibility
projects, awareness activities
and trainings have been carried | X
out to raise awareness about
sustainability and its importance.

Enerjisa Enerji discloses this
information inits Annual,
Sustainability Reports and on its
website.

https://www.enerjisa.com.tr/en/sustainability/
impact-for-society/corporate-responsibility
https:.//www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2625/
enerjisaenerji2022annualreport.pdf (Pg. 180-181)
https:.//www.enerjisainvestorrelations.com/
medium/ReportAndPresentation/File/2855/
enerjisaenerj<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>