2024 satin alma 2025 satin alma 2025 satin alma

Konsolide glciyle glciyle glclyle Degisim
Finansal Tablolar YS 2024 YS 2024 YS 2025 25-24
Hasilat 190.585 249.461 233.065 -16.396
Satiglarin Maliyeti -147.860 -193.537 -173.559 19.978
Briekar [ ss02

Faaliyet Giderleri -16.219 -21.229 -22. 594 -1.365

Diger gelir/gider 1.093 1.431 -496

Faaliyet Kari 27.599 36.126 37.847 1. 721
Amortisman giderlerine iligkin duzeltmeler 4.747 6.213 6.365
Operasyonel kur farkindan kaynaklanan giderlere iliskin diizeltmeler 261 342 373 31

Tarife alacaklarina iliskin faiz gelirleri ile ilgili duzeltmeler -4.502 -5.893 -4.134 1.759

FAVOK 28.105 36.788 40.451 m

Yatirim harcamalari geri 6demeleri 12.996 17.011 17.718

FAVOK+Yatirim Harcamalari Geri Odemeleri 41. 101 53.799 58. 169 4.370

Tek seferlik (gelir) / gider

Faaliyet Gelirleri 41.160 53.876 58.290 m
FAVOK 28.105 36.788 40451 |  3.663 |

Amortisman -4.747 -6.213 -6.365 -152
Finansal sonug -16.021 -20.971 -23.357 -2.386
Net kredi ve tahvil faiz gideri -19.608 -25.665 -25.942 =277
Ortalama net kredi ve tahvil finansman orani (%) 46,8% 46,8% 44,6% -2,1%
Ortalama kredi ve tahvil finansman orani (%) -
nakit ve tlirevlerin etkisi hari¢ 46,4% 46,4% 44,0% -2,4%
Faaliyetlerden kaynakl kur kazanci / (zarari) -261 -342 -373 -31
Kiralama borglari faiz gideri -313 -410 -493 -83
Diger 4.161 5.446 3.451 -1.995
Parasal (kayip) / kazang -4.594 -6.013 -4.881 1.132
Gelir vergisi -7.596 -9.943 -2.677 7.266
e | ease | C osas |
Tek seferlik (gelir) / gider 38 49 82 33
Duran varlik yeniden degerleme etkisi 9.041 11.834 6.294 -5.540
TR [ aos |
Hisse basina kazang (kr) 3,58 4,68 8,08 3,40
Temettl 6deme orani 80,21% 80,21% 62,845% -17,37%
Temettd (ilgili mali yila iliskin) 3.390 4.437 6.000 1.563
Hisse bagina temetti (kr) 2,87 4,00 5,08 1,08
[ 2sos2 | saes0 | asass | 0ais |
Yatirim harcamalari -18.698 -24.474 -27.161 -2.687
[ ease |
Net faiz 6demeleri -17.880 -23.403 -28.914 -5.511
Vergi 6demeleri -1.116 -1.461 -2.938 -1.477
e |
Finansal Net Borg (Agilis bakiyesi) 41.238 53.977 58.637 4.660
Faiz ve vergi sonrasi serbest nakit akisi 12.612 16.508 15.768 -740
Temettl 6demesi 4.007 5.245 -4.031 -9.276
Diger (Kur degisimi, Faiz tahakkuku) 2.753 3.603 354 -3.249
Enflasyon etkisi -15.812 -20.697 -7.243 13.454
Finansal Net Borg (Kapanis bakiyesi) 44.798 58.638 63.485 4.847

Finansal Net gors/ Faaliyet Geleri T TS I BT
Ekonomik Net Borg (Kapanis Bakiyesi) 55.771 73.000 78220 |  5.220 |
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with 2024 pp with 2025 pp with 2025 pp

Retail FY FY FY Delta
Financials 2024 2024 2025 25-24
Regulated gross profit 5.211 6.821 6.947 126
Liberalised gross profit 1.607 2.103 2.580 477
Opex -3.593 -4.703 -5.174 -471
Bad debt related income and expense 1.334 1.747 1.344 -403
Doubtful provision expense -752 -984 -835 149
Late payment income 1.540 2.016 1.944 -72
Bonus collection 546 715 235 -480
Other 16 20 93 73
T
IAS 29 impacts -704 -921 -539 382
Price equalization effects 3.065 4.012 1.868 -2.144
Net deposit additions 228 298 -412 -710
Delta NWC 260 340 -3.603 -3.943
IAS 29 impacts -38 -50 -37 13
Capex -260 -340 -373 -33

Free Cash Flow (before interest & tax) 7.126 9.327, m m

with 2024 pp with 2025 pp with 2025 pp

Customer Solutions FY FY FY Delta
Financials 2024 2024 2025 25-24
Revenue 8.657 11.331 9.425 -1.906
Cost of Sales -2.729 -3.572 -2.591 981
o E—
OPEX -552 -722 -870 -148
Other -2.378 -3.113 -2.392 721
BT T
IAS 29 impacts -466 -610 -394 216
Delta NWC -5.238 -6.856 -2.116 4.740
Sl voe
IAS 29 impacts -140 -183 -26 157
CAPEX -228 -299 -197 102
Y
Retail & Customer Solutions FY FY Delta
Operations 2024 2025 25-24
Y 47,2
Regulated (TWh) 32,5 29,6 -2,8
Liberalised (TWh) 16,9 17,6 0,7
Corporate 16,6 13,8 -2,8

Residential & SME

0,3 3,8 3,5
Gross profit margin (%)

Regulated (%) 10,5% 14,3% 3,8%
Liberalised (%) 3,0% 4,2% 1,2%
Corporate 2,6% 2,4% -0,1%
Residential & SME n.a. 9,0% -
oter | ! 1 |
Customer number (m) 10,8 11,0 0,2
Churn rates (%) 0,1% 0,1% -0,1%
Solar PV Installed Capacity (MWp) 102,4 141,6 39,2
Combined Heat and Power (MW) 3,8 3,8 0,0
I .
Charging plugs 2.563 2.455 -108
Charging locations 1.508 1.443 -65
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with 2024 pp with 2025 pp with 2025 pp
Distribution FY FY FY Delta
Financials 2024 2024 2025 25-24
Financial Income 19.750 25.851 26.716 865
Capex reimbursements 12.996 17.011 17.718 707
Efficiency & Quality 2.072 2.712 4.778 2.066
Capex outperformance -1.028 -1.346 -743 603
Opex outperformance -545 -713 472 1.185
T&L outperformance 909 1.190 1.672 482
Theft accrual & collection 1.851 2.423 2.412 -11
Quality bonus 885 1.158 965 -193
Tax correction 0 0 0 0

Other

61
Operational Earnings 33.844 44.299 49.373 5.074

-974

-1.275 1 1.436

IAS 29 impacts -4.293 -5.619 -4.551 1.068
Financial income not yet cash-effective -13.165 -17.232 -15.444 1.788
Capex outperformance 1.028 1.346 743 -603
Net working capital and other 2.492 3.262 9.106 5.844
| 26056
IAS 29 impacts -2.146 -2.809 -2.474 335
Actual allowed Capex -13.093 -17.138 -22.214 -5.076
Capex outperformance -1.028 -1.346 -743 603
VAT paid -2.812 -3.681 -4.580 -899
Unpaid and previous year Capex 1.490 1.950 4.211 2.261

Cash-effective Capex
Free Cash Flow (before interest & tax)

Distribution
Operations
RAB (Opening Balance)
Actual allowed Capex
Capex reimbursements
Tariff correction
Revaluation of opening balance
RAB (Closing Balance)
WACC (real in %)
Capex
Initial allowed Capex (real)
Initial allowed Capex (nominal)
Actual allowed Capex
Overspending (%)
T&L Bagkent
Target
Actual rate
% outperformance
Total Distributed Energy (TWh)
T&L Ayedas
Target
Actual rate
% outperformance
Total Distributed Energy (TWh)
T&L Toroslar
Target
Actual rate
% outperformance
Total Distributed Energy (TWh)
Theft accrual & collection
Theft usage detection accrual
Theft usage accrual collection

Network length (km)
Network connections (m)

-17.589 -25.800 -2.776
2.317 13.427 10.395

FY FY Delta

2024 2025 25-24
34.328 59.017 24.689
13.093 22.214 9.121
-11.322 -15.969 -4.647
-1.660 -2.386 -726
24.578 20.685 -3.893
25
12,30% 12,30% 0,00%
1.486 1.486 0
12.895 17.415 4.520
13.093 22.214 9.121
2% 28% 26%
1 1 |
6,9% 6,8% -0,1%
5,0% 5,6% 0,6%
1,8% 1,1% -0,7%
17,9 18,8 0,9
6,5% 6,4% -0,1%
4,4% 4,9% 0,4%
2,1% 1,6% -0,5%
14,0 14,2 0,2
- 1 1 |
11,4% 11,0% -0,4%
9,4% 9,8% 0,4%
2,1% 1,3% -0,8%
22,1 22,5 0,5
1 1 |
1.932 2.014 82
491 398 -93
- 1 1 |
332.249 338.299 6.050
12,3 12,5 0,3
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